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1. EJIX OCBOEHUS JUCHUIIJIMHBI
LemssMu ocBOCHUS IUCIUIIINHEI « T €XHOIOTHYECKHE MHHOBAIIMH B TYPHU3ME» SBIISIOTCS:

-obecrieueHne CTyJCHTOB TEOPETHUECKIMH U TIPAKTHYSCKUMI 3HAHUSAMH, YMEHUSIMH U HaBBIKAMH,

-pacCMOTpEHHE METOJOB IPOBEICHHS MHHOBAIIMOHHON JEATENBHOCTH C Y4eTOM (aKTHYECKOH pe3yIbTaTUBHOCTH

paboThI OpraHU3aITuii,

-pacCMOTpEeHHE BIHSHUS KOHKYPCHIMHM Ha MOBBIMICHHE DPOJNM HMHTEIUICKTYaJIFHOW COOCTBEHHOCTH KaK OJHOW W3

HanboJiee BaXKHBIX COCTABJISIIOIINX MHHOBAIITMOHHBIX IPOLCCCOB U P.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII
Jucnuminnba b.1 B.7 «TexHonornyeckne MHHOBAIMY B TYpU3MeE» BXOJUT B 00s13aTesbHYI0 4acTh biok 1 Jlucuuninast

MOJYJIH).

[penuecTByroNIe AUCIUTLIAHBI (KYPCHI, MOIIYJIH, TPAKTUKH)

ITocnenyromue AUCUUILTUHBI (KYpChl, MOAYIIH,

MPAKTHUKN)

O3HaKOMHTEIbHAS ITPpAaKTHUKA

Heaaromqecmﬂ IMpaKTHUKa

Hpe[[[[I/IHJ'IOMHaH IMpaKTHUKa

3. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHHUSA 11O AUCHUITIJINHE

Kox n nanmeHoBaHue KOMIIETEHIIUN

Kon n mHIuKaTop (MHINKATOPHI)
JIOCTHIKEHUSI KOMITETCHIHH

PesynbTathl 00ydeHus

YK-1. Cnioco6eH oCyiecTBIATh
KPUTHICCKHUH aHaIN3 MPOOIEMHBIX

chyaum‘/'I Ha OCHOBC CUCTCMHOI'O ITOAX0/J4,

BEIpa0aThIBaTh CTPATErHIO ICHCTBUH

YK-1.1. Aranuzupyer npoOIeMHyIO
CUTYAaIUI0 KaK CHCTEMY, BBISBIISIS e
COCTAaBJSIIONIIME W CBS3M  MEXKIY
HUMU

Ymeer:

- MIPOBOTUTH HCCIICIOBaHHE
NpoOJIEeMHON CHUTyalluH, OMpeHessis
(axkTopel BHEIIHEH M BHYTpPEHHEU
cpensl;

- KPUTHICCKH aHAIM3UPOBATh
NpoOJIEMHBIE CHUTYallMH, OLICHUBAET
X TOCIEACTBHS HA PEAN3alHI0
CTpATeTUH Pa3BUTHS MPEIIPUATHS,

- IPUMEHSTH CUCTEMHBIN ITOIXO IS
BBISIBIICHUSI M OIICHKH MPOOJIEMHBIX
CUTYyaIui;

- BBIpa0aTHIBAThH
JNEWCTBUMN o
MPOOJIEMHBIX CUTYaITHH.

CTpaTeruio
YCTpaHEHHUIO

YK-1.2. Ormpenenser CTpaTeTHio
JIEWCTBHUH IO PEIICHUIO MPOOIEMHOM
CUTYyallH

Ymeer:

- MIPOBOJUTH UCCIIeI0BaHNE
NpoOJIEMHOW CHUTYyallMH, OIpPEAEesis
(akTOpel BHEIIHEH M BHYTpPEHHEU
cpensl;

- KPUTUYECKH aHaJIN3UPOBaTh
NpoOJIEMHBIE CHUTYallWH, OLCHUBACT
UX TIOCIEACTBHA HA PEaN3alHIo
CTpaTeTuy Pa3BUTHSI MPEAIIPUATHS;

- TIPUMEHSTh CHCTEMHBIN MOAXOM JUIs
BBISIBJICHUSI M OLEHKH IPOOJIEMHBIX

OIIK-1. Criocoben ¢popMupoBath

TEXHOJIOTUUECKYIO KOHLEMIUIO CEPBUCHBIX
OpTaHM3aINi, OPTaHU30BHIBATH BHEIPEHIE

TEXHOJIOTUYECKUX HOBAIHI U
MIporpaMMHOTO obecriedueHus B chepe
cepBuca

CUTYyaIui;
- BEIPa0AaTHIBATh CTPATETUI0
JaecTBuit 1o YCTPaHEHUIO
POOJIEMHBIX CUTYaIIHH.
OIIK-1.1. 3naeT MeToabI VYmeer ompenensTb  Mepbl IO
(OpMHPOBAHUSI TEXHOJIOTHYECKOH BHEJIPEHHUIO TEXHOJIOTHYECKUX
KOHIICTIIIUYU OpraHu3anuii chepsl HOBaLuit B JIeATEeIbHOCTh

cepBuca

opranuzaiuii cepsl cepsuca.
JleMOHCTpHpYeT HaBBIKM pabOTHI C

OCHOBHBIMH MPOTrPaMMHBIMHU
MpoAyKTaMH B TMPOodecCHOHATBHOM
ctepe.

OIIK-1.2. OmpeznenseT Mepbl IO | YMeeT  ONpenensTb  Mepbl IO

BHEJIPEHHIO TEXHOJIOTHYECKUX | BHEIPECHUIO TEXHOJOTUIECKHX

HOBaIUH B JICSITETBHOCTh | HOBAIMA B JIESITEILHOCTh
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opraHuzanuii cdepsl cepBuca

opranuzaiuii cepsl cepsuca.

JleMOHCTpHpYeT HaBBIKH PabOTHI ¢
MIPOTPaMMHBIMH
MPOAYKTaMH B TIPO(HECCHOHAIEHON

OCHOBHBIMU

ctepe.

4. OFBEM JIMCHUIIJIMHBI U BUJIbI YYEBHOI PABOTBI

OOwmumit 00beM AUCHMINIMHEI COCTABISIET 4 3aUeTHBIX €ANHUIL, 144 akageMUYeCcKUX Jaca.

Bun yue6HON paboThI

Bcero

Tpumectp

OYHas

¢dopma
oOyueHmst

3a04yHasn

¢dopma
o0yJeHus

O4YHasda

¢dopma
o0yJeHus

3a04yHasn

¢dopma
o0yJeHHs

KonTtakTHas padoTa (Bcero)

10

4,3

10

4,3

B TOM 4YHCJIC:

1) 3ansTHs nekuuonHoro tuna (JIK)

U3 HUX

— JIEKIUA

2) 3aHaTHs ceMuHapckoro tumna (I13)

10 4 10 4

nU3 HUX

— cemuHapsl (C)

— npaktuyeckue 3ausatus (I1P)

10 4 10 4

— naboparopusle padotsl (JIP)

3) TpyIIOBbIC KOHCYJIBTAIHH

4) neauBUAYyaIbHAs paboTta

5) IpoMeKyTOUYHAs AaTTECTAIHS

0,3 0,3

CamocrosTeabHas padora (Bcero) (CP)

134 139,7 134 139,7

B TOM 4YHCJIC:

Kypcogoii npoekt (pabora)

PacuetHo-rpaduueckue paboThl

KonrponbHas padborta

Pedepar

CaMomoAroToBKa (CaMOCTOSATEIFHOE H3YUCHUE Pa3/IeNioB, MPOpadoTKa
Y TIOBTOPCHUE JICKIIMOHHOTO MaTepraia U MaTepuana yucOHUKOB U
y4eOHBIX TTIOCOOHA, TOATOTOBKA K Ja00PATOPHBIM H MTPAKTUIECCKIM

3aHATHUAM, KOJUDIOKBUYMaMH T.1I.)

134 136 134 136

ITogroToBka K aTTeCcTaly

3,7 3,7

OO0mmii 006eM, gac

144 144 144 144

dopMa NPOMEKYTOYHOM aTTeCTALIUH

3a4€T 3a49€T 3a4€T 3a4€T

5. COAEP KAHUE U CTPYKTYPA JUCHUIIJINHBI

5.1. ConeprkaHue AU CHUIIMHBI

No paznena
(Tembl)

HaumenoBanue pasnena
(Tembl)

Conepxanue paszena (TeMbl)

1

IlonsiTue H CoaAcpKaHue
HHHOBAIIMOHHBIX ITPOII€CCOB

WuHoBauss — noHsATHE, PYHKIUH, POJIb B COBPEMECHHOM Mupe. Bujsl
M TUIBI WHHOBauui. HoOBOBBemeHHS KaK OOBEKT HHHOBAIMOHHOT'O
ynpapiieHns. CeMb HWCTOYHUKOB HWHHOBAIIMOHHBIX BO3MOXKHOCTEH:
HEOKHMIaHHOE COOBITHE; HECOOTBETCTBIE, HOBOBBEIECHHS, OCHOBAHHBIE
Ha MOTPeOHOCTAX MpoIlecca; M3MEHEHHUS B CTPYKTYpE OTpacid WIN
pBIHKA; IeMorpaduiecKrue W3MEHEHHS, W3MEHECHUS B BOCTIPHUSATHU H
HACTPOCHUSX MOTPeOUTENCH; HOBOE 3HaHUC. BHeNIHHE U BHYTPCHHUE
WCTOYHUKH HMHHOBAIIMOHHBIX HIAcH. VHHOBAIIMOHHBIA MEHEIKMEHT:
BO3HUKHOBEHHE, CTAaHOBJIIEHHE U OCHOBHbIE uepTbl. CyIIHOCTH U
(YHKIMM WHHOBAaIlMOHHOW JIEATENBHOCTH. [lOHATHHHBIA ammapaT
MHHOBAI[MOHHOT'O MCHE[XKMEHTA: HOBIICCTBO (HOBAIIWs1), MHHOBAIIMU U
UX OKU3HEHHbIM IMKJ, MHHOBAlMOHHBIM Jlar ©  Mpolecce,
WHHOBAIlMOHHasT WH(ppacTpykTypa. VIHHOBAaIIMOHHBIA MEHEIKMEHT -
yIpaBJIeHHE WHHOBAIIMOHHBIM TIporieccoM. DOpMBI WHHOBAIIMOHHOTO




MCHE/DKMCHTA.
3apyOcKkHbIC MOJACTN WHHOBAIIMOHHOM JESITEIBHOCTH AMEPHKAHCKUN
METOJl MHHOBalMH. SIMOHCKas MOZeNb OpraHu3allii UHHOBAMOHHOTO
mporecca. EBpomeiickuii  MeToj TOBBIICHUS  3()(OEKTHBHOCTH
MHHOBAIIMOHHOW JeATeIbHOCThI0. POJb TOCymapcTBa B pa3iMUHBIX
MOJEISAX WHHOBAITMOHHOTO Mporecca OpraHu3anus WHHOBAIMOHHON
nesTeapHOCTH B Poccuu

YnpaBieHue BHe[peHHEM
MHHOBAaIMH

CopeprkaHme Tporecca yIpaBlIeHHS HHHOBAIMAMHU. JlenmernpoBaHue,
MOTHBAaIMs,  KOMMYHHKAIlMM, pemIeHHS B  WHHOBAI[HOHHOM
MeHekKMeHTe. OCOOEHHOCTH WHHOBAIIMOHHOTO MEHEIKMEHTa B
nepuonl  peOPMHUPOBAHUS  XO3SMMCTBEHHOW ®  (HDUHAHCOBOU
nestenbHOCTH B Poccun. TlonoxkuTenbHble W OMacHble MOCIENCTBUS
Hay4yHbIX JocTkeHUH. ColnanbHO-KYIbTYPHBIN CEPBUC U TYPU3M Kak
MOOWJIEHO pa3BHBAarOIIascs 00IacTk cepBuca. [loHATHE WHHOBAIUI B
Typu3Me, HMHHOBAI[MOHHOTO MEHE)KMEHTA. Typucruueckuit
MapkeTuHr. CHCTEeMHBIM  MOOX0J.  MapKeTHHTOBBIH  ITOAXOI.
DyHKIIMOHATBHBIN Moax01. HopMaTuBHBIHN moaxoa. CBOWCTBA CHCTEM.
HopmupoBanne mNpOM3BOJICTBEHHBIX MPOIECCOB M HHHOBAIIMOHHBIX
COCTaBIAIONIMX. MeToApl yHpaBieHHs WHHOBaUWAMH. OCHOBHBIE
MPUHIUIEL  yrpaBieHus. OCOOCHHOCTH ITAaHUPOBAHUS IIPOLECCOB
BHeApeHHs HoBIIecTB. CTpaTerniyeckoe, TAKTHIECKOe M OTePaTHBHOE
[JIAaHUPOBaHUE WHHOBALIMOHHOM AESITeNbHOCTH OpraHu3aluu. MeToabl
[UIAaHUPOBAHUS OMNEepaluii U pecypcoB MHHOBALMOHHOIO Ipoliecca.
CyIIHOCT, M OCOOCHHOCTH IUIAHMPOBAaHUS CTOMMOCTH, KadyecTBa U
OpraHu3aIuH WHHOBALIMOHHOTO MIPOEKTA. OcobenHOCTH
[IPOTHO3UPOBAHUSl CO3/IaHUS HOBBIX BHUJIOB MPOIYKUUU U YCIYr B
yCIOBHSAX KOHKypeHiuu. Ilenu, Buabl ¥ (QOpPMBI WHBECTHUIIHA.
CyOBbeKThl 1 00BEKTHI MHBECTUIIUH. METOMbI M CPEICTBA UCIIOTHEHUS
WHHOBAIIMOHHOTO  TIpoekTa. Ponp ©M  MecTo WHBECTHIMH B
WHHOBAIIMOHHOH IS TEIFHOCTH.

IIpoexkTupoBanue
CTPYKTYPbI HHHOBAIIHOHHOI'O
HEeHTpa

Hayuno-TexHudeckass ¥ WHHOBAIIMOHHAS AEATENbHOCTh. OCHOBHBIE
HampaBIeHHS pabOT 1O CO3JAaHUIO HWHHOBAIIMOHHOTO IICHTpA.
OpraHu3anuoHHas CTPYKTypa U (pyHKIIMOHAIBHEIE cXeMbl. Pa3paboTka
IporpaMM U MpPOEKTOB HOBOBBEIEHHI. BHenpeHue HOBOBBeACHHUN -
3aJOT ycrexa B KOHKYpPEHTHOH OoppOe B YCIOBHSAX DPHIHOYHOM
SKOHOMHKH. [IporHo3upoBaHHe B HHHOBALIUOHHOM MEHEIKMEHTE.
CoBpeMEHHBI MEHEKEp - HOBaTop, €ro LeNW M 3amadu B cdepe
MIPOMBIIIICHHON TIPON3BOJICTBEHHOM NESATEILHOCTU U chepe YCIyT U, B
4acTHOCTH, B  Typu3Mme. LleHTpbl  KyJIbTypHOW,  Hay4dHOH,
MIPOCBETUTENIECKOH, TYpUCTHIECKON IEATENHHOCTH KaK HOBas MOJIEINb
e TETFHOCTH KYJIbTYPHBIX HHCTHTYTOB.

OcHOBHasIENb  CO3MaHUS  IIGHTpa  KYJbTYpPHOM, Hay4YHOM,
MIPOCBETUTENIECKOH, TypUCTUICCKOHN AeaTensHOCTH. OCHOBHBIC 3a/a4n
W HaNpaBICHHUSA NEATENFHOCTH IeHTpa. OCHOBHBIE 3aJauyd IICHTPA.
OCHOBHBIC HAIpaBIICHUS NEATEIHLHOCTH LEHTpa. Pa3BUTHE HCTOPHKO-
KYJBTYPHBIX [CHTPOB B Poccun. IIpoexTsl CO3/aHus
«ApPXEOJIOTHYECKOTO IIEeHTpa Ha 0a3e My3ee(HUKannu AJEKCEeBCKOTO
ropoaumia. Apxeoysorndeckuit neHTp Tartapckoe ropoamiue.

T'ocymapcTBeHHOE
peryjinpoBaHue
HHHOBAIMOHHOI
JesiITeIbHOCTH

locynapcTBeHHast nmojaep»Kka WHHOBALMOHHOM JesTenbHOCTH. OmbIT
BHeapeHusi HoBoBBeaeHud B Poccum, Snonum, CIIIA, eBpomelickux
CTpaHax. Cucrema roCyAapCTBEHHOTO peryJaupoBaHus
WHHOBAIIMOHHBIX Ipo1ieccoB B Poccuiickoit @enepannn. HHOBanu B
chepe rocymapCTBEHHOTO PETYIUPOBAHHUS TYPUCTHUECKOTO pHIHKA.
HampaBiieHuss ToCyIapCTBEHHOTO PETYJIMPOBAHHUS TYPUCTHYECKOTO

PBIHKA! €MKOCTh  TYpHUCTHYECKOTO  DBIHKA,  HAaIlpaBICHHS
TYPUCTHYECCKUX IOTOKOB; TPOIECC IMPOU3BOJICTBA TYPHUCTHUECKOTO
MIPOAYKTA; KagyecTBO W 0E30MacHOCTh  IPEJOCTaBIIEMBIX
TYPUCTHYCCKUX  YCIIYT; 3alIUTy HALUUOHAJIBHBIX HMHTEPECOB B

MCKAYHAPOAHOM TYpU3ME. I/IHHOBaHI/II/I B C(1)epe rocyagapCTBEHHOIO
peryjampoBaHuss H CaMOPETYJIMPOBAHUA TYPUCTHYCCKOI'O  PbIHKA.
HpaBOBLIe WHHOBAallMU U OTE€UECTBEHHBIN TypI/ICTI/I‘IeCKI/Iﬁ OusHec.
MeTOZ[LI OLCHKN I/IHHOBaIII/IOHHOﬁ ACATCIBHOCTH HAa IOCYJAapCTBCHHOM




U KOpPIOpaTUBHOM  ypoBHe.  HHOBAaLMOHHBIA  MOTEHIMAJL
CopmepxkaHme, [eIHM ¥ METOABl HMHHOBAIIMOHHON TOJWTHKHA Ha
MEXITyHApPOJAHOM, TOCYIAapCTBEHHOM U KOPHOPATHBHOM YPOBHSIX.
WucTuTynMOHAaNbHBIE W 3aKOHOIATENbHO-TIPABOBBIE  yCIIOBHUSA
MPOBEJCHUSI MHHOBAIMOHHON MONMUTUKUA. DakTOpsl BHEIIHEH Cpensl,
OKa3bIBAIONINE TPSIMOE M KOCBEHHOE BIMSHHE Ha (HOpPMHUpPOBAHHE
COBPEMEHHOM KOHIICTIITNH HHHOBAITMOHHON TOJIMTHKH.

HMHHoBanMOHHbIE IPOLIECChI
B TypHu3Me

I'moGanu3amst PKOHOMHMKH W €€ BIMSHHE Ha pa3BUTHE TypHU3Ma.
BrusHMe TOIUTHYECKOM, YKOHOMHUYCCKOW W COIHManbHOH cdep Ha
MHHOBAIIMOHHBIE MpoLecChl B Typu3Me. IHHOBAIIMOHHBIE MPOIIECCHl B
MPOJABMKEHUN W KOMMEPUHUAIN3ALUA  TYPUCTHUECKOTO MPOAYKTA.
Ponp BcemMHpHOH TypHCTCKOW OpraHU3alid B CTUMYJUPOBAHUU U
pacnpocTpaHeHuH WHHOBalUMW. [IpUHUMOB YCTOWYMBOTO pa3BUTHUS
TypusMma. BeriomorarensHsiil cueT Typusma. IlpumeneHne nonosxxeHui
l'enepanpHOoro cormamenuss 1o Toproeiue ycinyramu (CATC)-
WHHOBAIlMsl [UII POCCHHCKOTO TypHcTHieckoro Om3Heca. Ilpaktmka
HOBOTO Typu3Ma. TpaHCHAIMOHAJIHM3AIMSA MpOoIecca TYPUCTHIECKOTO
MPOU3BOJICTBA KaK COBPEMEHHAs TCHACHOHWS HAa  MHPOBOM
TYPUCTHYCCKOM pBIHKE. ABTOMATH3aIMsl W BHPTyaJIHM3alus Kak
XapaKTePUCTHKH TYPUCTUYECKUX KOPIOPALUH HOBOTO ITOKOJICHHS.
OCHOBHBIE  HaNpaBJICHUSI  aBTOMAaTM3alMM W  BHUPTyaJu3aluu
COBPEMEHHOTO TYpHCTHYECKOro Ou3Heca. [7100anbHBIE CHCTEMBI
OpoHUpOBaHMS ¥ pe3epBHpoBaHus. TypucTckue pecypcbl MHTEpHET.
NHHOBanMOHHBIE  MpPOLECCHl HA  TpaHCIOpTe, B  CPEACTBaX
pasmeieHus. CoBpeMeHHbIE  TpaHC(QOpPMALUK  OPraHU3alMOHHON
CTPYKTYPBl TYPHCTHYECKOW KOMIIAHUM W KOPIIOPATHBHBIX CHCTEM
yIpaBJIeHUs NepcoHanoM VHHOBaIMOHHAS MOJENIb OPraHW3allMOHHON
CTPYKTYpPHI TyPHUCTHYECKOH Koproparuu. TypucTudeckas KOprnopamus
Kak cereBas cTpykrypa CTparerndyeckoe COTPYAHHYECTBO B paMKax
TypUCTHYECKOTO Tpou3BoacTBa. Hoele Tumbr yenyr. IlomsTue
WHHOBAaIlMii B TypuW3Me, WHHOBAallMOHHOTO  MCHEIKMEHTA.
WNHTepakTUBHBIE TEXHOJOTMM KAaK OJHO U3  MEPCHEKTUBHBIX
HampaBJIeHUH pa3BUTHUA Typu3Ma. VHHOBAIMOHHBIE BUIBI TypH3Ma.
lactponomuueckue Typbl. BunHBIE TYypBHL DKCTpeManbHOE
HaTIpaBJICHUE B COBPEMCHHON cdepe OTIObIXa H  Pa3BICYCHHI.
MopepHuzaiusi ¥ yCOBEPIICHCTBOBAHUE CTapblX TYPUCTUUYECKUX
MapIIpyToOB U pa3paboTKa Ha UX OCHOBE HOBBIX. BO3poKIeHUE CTaphIX
MOITYJISIPHBIX MapIIPYTOB.

OcoGeHHOCTH
OpraHu3aNnuoHHbIX Gopm
MHHOBAIMOHHOM
JNeATeJIbHOCTH

Knaccudukanus npeqnpusTHii IO THITY HHHOBAIIMOHHOTO MOBECHUS.
Opranusanys HWHHOBAIIMOHHOTO MeHeKMeHTa. OpraHu3aluoOHHBIC
cTpykTypbl. Hayunas opranu3zaius. PuckoBbIli (BEHUYpHBIN) OM3HEC.
Benuypueie ¢upmbl. OxcruiepeHTB. DupMmbI-IaTHEHTH. DHUPMBI-

BHOJICHTEI. DOUPMBI-KOMMYTAHTHL. CyTb WHHOBAI[MOHHOH
OpraHM3aIlNM;, €€ XapaKTePUCTUKH. VIHHOBaIMM B OpraHM3aIUsX.
ConpoTtuBieHne HMHHOBAIUM. WunoBanmoHHas CTPYKTYDa,

WHHOBaIMs kak OwmsHec. [IpoOnemMa omnatel B HHHOBAIIMOHHBIX
nonpasaeneHusX. OObeTUHECHUS TIPSAIPUHUMATEIBCKIX OpraHu3aiui
(KOHCOPIIMYMEBI, KOHICPHBI, XOJJIMHTOBBIC KOMIIAaHUH, (HHHAHCOBO-
MPOMBINIICHHBIC TPYIIIBI, ACCOLHUAIMU), UX POJb B OCYHICCTBICHHUU
WHHOBAIIMOHHBIX ujaeH. OCOOCHHOCTH yIpaBJICHUS OOBCAUHCHHUSIMU
MPEIIPUHIMATEIILCKAX OpraHu3aluid. KOHCAITHHT B HHHOBAIHOHHOM
MeHeKMeHTe. VI HHOBAlMOHHAS JIeTeIbHOCTh MAIBIX TPEIIPHUITHI 1
BHEJPEHUECKUX PUPM.




YnpaBieHue pucKaMH B
HHHOBAIMOHHBIX NPOEKTAX

Ionsatue pucka. Knaccudukamms pruckoB. Meronuyeckue OCHOBBI
ynpapiieHus: puckamu. OcoOEHHOCTH WHHOBAaNMA B cdepe YCIyT.
VHHOBaIIMOHHBIE TPOIIECCH B Typu3Me. MHIycTpus wnHbOpManuy U
nyta e€ pa3sutus. MHPopManmoHHoe oOecriedeHue WHHOBAIMOHHON
IeSTeNPHOCTH B TypmsMme.  KopmopaTuBHBIE,  OTpacieBEIe,
TOCyJapCTBEHHBIE M MEXITyHAPOIHbIC KOMITBIOTEPHBIE CETH, HX MECTO
U pOJIb B YIIPaBICHUH WHHOBAIIMOHHBIME TiporieccaMi. COBpeMEHHBIE
crocoObl pean3aluy Mnepefadu TeXHoNorui. JIu3unr, hpaHyai3uHr -
ObICTpO Pa3BUBAIOIIHCCS (dhopMbI PBIHKA WHHOBAIHIA.
N300peTaTensCTBO, MATCHTOBAHUE, KAK OCHOBHBIC (JOPMBI pe3ysibTaTa
MHTEJUICKTYaIbHOTO TPY/a B MPOIIECCE CO3/JaHUs HOBIIIECTB.

[loHsATHE MOHHUTOPHHIAa W €ro OCHOBHBIC ToOKazarenu. OlCHKa U
ONTUMU3AIMS PHUCKOB. MeToasl CHIDKCHHS  PHCKOB. HoBbie
(ppIHOYHBIE) MOJENHM TIOBEACHUS TPENNpPHATHH W OpTraHU3alui.
OcobeHHOCTH  pa3paOOTKM HW  BHEIPEHHS  OPTaHU3AIMOHHBIX
HOBOBBEICHHH B Typu3Me. MeTOoasl W CpEeACTBa  YIPAaBICHUS
MpoIECCaMi  OPTaHW3AIMOHHOM  MEPECTPOUKH  TPEANPUATHH U
opranmzaruii. Co3ganue OJaTONPUATHBIX YCIOBHHA HOBOBBEICHHSM.
ABTOMAaTH3UPOBAaHHBIE WH(QOPMALMOHHBIE CHCTEMBI OO0ECIICYECHHUS
yIpaBJICHUS, WX MECTO M POJb B HMHHOBAIMOHHOM MEHCIXMCHTE
HOpeaNpUsSTUHA U OpraHu3anuil.

Obecnneuenne
MHHOBAIIMOHHOM
eATeJILHOCTH

HopmatuBHO-MeTOHYeCKOE obecrieucHue. ®dunancoBoe u
MaTepuanpHOe  obecmeuenue.  WHpopmanmoHHoe — obecreucHHe
uHHOBaIUi. [lOHATHE WHHOBAIIMOHHOTO MPOEKTa. BHIBI MPOEKTOB.
Odopmitenne WHHOBAIMOHHBIX mpoekToB. CMmera 3arpaT Ha
BBITIOJITHEHHE WHHOBALIMOHHOTO TPOEKTA. YTIPaBJICHUE IPOCKTOM.

Koopannanmonnas rpyma. Crenmuduaeckue HHCTPYMEHTHI
VOpaBICHHS  MPOEKTOM.  OJTambl  CO3MAHHUSA W peallu3alliu
WHHOBAI[MOHHOTO  TPOEKTa:  HCCIEJOBAaHHWEC  HMHBECTHIIMOHHBIX

Bo3MoxHocTel, TOO, Ou3Hec-TUIaH, TMOATOTOBKA KOHTPAaKTHON
JIOKYMEHTAIIUH, TOJATOTOBKA MPOCKTHOW JOKYMECHTAIMH, CTPOUTEIBHO-
MOHTa)XHbIC pabOTHl  (BHEJpPEHYECKHE pPabOTHI), IKCILTyaTallus.
YYacTHUKM W OKpYyKeHHE (BHYTPCHHs H BHEHIHSS —Cpeaa)
WHHOBAIlMOHHOTO  TpoekTa.  [lepCcreKTUBHBIC  WHHOBAI[HOHHBIC
MIPOEKTHI B TYpU3ME.

®opmupoBaHne NoprdeJei
HOBIIECTB M HHHOBALMIi

®dopMupoBaHe KOHKYPEHTHBIX IPEUMYILECTB 00bEKTOB HA OCHOBE MX
OKCKITIO3UBHONH IEHHOCTH. TwmoBble (HaKTOPEI KOHKYPEHTHOTO
MPEeUMyIIecTBa PA3MUIHBIX OOBEKTOB. I[loOHATHE KOHKYpeHIHH B
WHHOBAI[MOHHON MEATENHHOCTH. VIHTEIIeKTyalsHas COOCTBEHHOCTH
KaK HMCTOYHHUK TIIOBBIIICHNS KOHKYPEHTOCIIOCOOHOCTH HWHHOBALMH W
HUCTOYHMK IUBUACHIOB IUIA aBTOpa. KOHKYpEHINS - KaK HHCTPYMEHT
MOBBIIICHUS] KadyecTBa TNPOXyKIHH. KOHKYpCHl HMHHOBAIIMOHHBIX
MIPOEKTOB KaK OJHMH U3 BUJOB KOHKYPEHIMH, METOABI UX OPTaHU3alHH,
UX pOJib B MHHOBAIMOHHOM IEATENbHOCTH. POJb MaJbIX MpeanpusTuii
Hay4HO-TEXHHUUYECKOro mnpodwiss. BeHuypHble (QHUPMBI, HX pOJIb B
nHHOBaLWsIX. PacrnpenenieHne 3arpar Mo YKpYIHEHHBIM dTanaM padoT
BEHUYYPHOH (PHPMBI.
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Opranuzanus HUOKP n
NMPOEKTUPOBAHMSA

3amgayn, npunounel U dtanel HUOKP. OcHOBBI HMHHOBAalMOHHOTO
MPOSKTHPOBaHUs. VHTEIUIEKTyalbHas COOCTBEHHOCTh KaK OOBEKT
MHHOBAIIMOHHOTO MpeANpUHUMATENhCTBA. [IOHATHE W  OCHOBHBIE
COCTaBIISIIONINE HAYTHO-TEXHUYECKOW TpoAyKnuH. [loHATHE HOBOTO
manenvst (yeryru). OCOOEHHOCTH MEXTyHAPOIHOTO TIATEHTHOTO TpaBa.




dopMa JIMIEH3UOHHOTO JO0roBopa. ['apaHTWUH, OTBETCTBEHHOCTb,
KOHQHUISCHIIMATPHOCT W  IUIATeXH 10  JIOTOBOPY  JIMIICH3WH.
3akoHOMATEeNbHBIE CpencTBa 3amuThl  "Hoy-xay'. HopmatuBHO-
METOJMYEeCKoe oOecreueHne WHHOBAIIMOHHON  JESTENHHOCTH B
Typu3Me.
5.2. CTpyKTypa AMCUHUIIIMHBI
Ounas popma oOydeHuUst
No HaumenoBanue pazaena (Tembl) KomuuectBo uacos
pa3zena
(TeMbr) Bcero JIK I1P C Cp
1 [lonsiTME W  coxepkaHWe  WHHOBALMOHHBIX 6 1 ) 6
IpPOLIECCOB
2 YnpaBieHue BHeIpEHUEM HWHHOBALUIL 6 1 2 6
3 IIpoexTupoBanue CTPYKTypbl HHHOBAIHOHHOTO g 1 2 8
IIeHTpa
4 l'ocynapcTBeHHOE peryaupoBaHue 6 1 2 6
MHHOBAIIOHHOW /IS TEIBHOCTH
5 MHHOBallMOHHBIE IPOLIECCHI B TYPU3ME 12 1 2 12
6 Oco0OeHHOCTH OpraHN3alMOHHBIX POpM 2
MHHOBAIIMOHHOM 13 1 13
JIeSITETTHHOCTH
7 VYnpaprneHue puCKaMM B~ MHHOBAIMOHHBIX 12 1 2 1
MIPOEKTAX
8 ObecnieueHre MHHOBAITMOHHON IESTEIIEHOCTH 10 1 2 10
9 ®dopMupoBaHre OpTQeNel HOBIIECTB U 10 1 2 9
WHHOBAITHH
10 Opranuzanus HUOKP u npoexTupoBaHus 12 1 2 12
OO6umii 00beM 108 10 20 - 78
3a04Has popMa oOyUeHHUSs
Ne HanmenoBanwue pazaena (Tembl) KommdaecTBo gacos
paszena
(TeMbr) Bcero JIK I1P C Cp
1 [lonsiTME W  coxepkaHWe  WHHOBALMOHHBIX 6 1 1 6
IpPOLIECCOB
2 YnpaBieHue BHEIpEHUEM WHHOBALUIL 6 6
3 IIpoexTupoBanue CTPYKTypbl HHHOBAIHOHHOTO g 1 1 8
IIeHTpa
4 l'ocynapcTBeHHOE peryaupoBaHue 6 1 1 6
MHHOBAITOHHOW /IS TEIBHOCTH
5 MHHOBallMOHHBIE TPOLIECCHL B TYPU3ME 12 12
6 Oco0OeHHOCTH OpraHN3alMOHHBIX POpM 1
MHHOBAIIOHHOM 13 13
JIeSITETIHHOCTH
7 VYnpaBneHue puCKaMM B~ MHHOBAIMOHHBIX 12 1 1
MIPOEKTAX
8 ObecnieueHre HHHOBAITMOHHON IEATEIIEHOCTH 10 10
9 ®dopMupoBaHre OpTQeNel HOBIIECTB U 10 1 1 10
WHHOBAITHHA
10 Opranuzanus HUOKP u npoexTupoBaHus 12 12
O06umii 00beM 108 4 6 - 94
5.3. 3aHATHA CEMUHAPCKOr0 THNA
Ne o/mt Ne Bun HaumenoBanue KomnnuecTBo yacos
pasne | 3aHAT 00 300
na ust
(Tem
Bl)
1 1 1P 3apyOesKHbIE MOJEIH HWHHOBALMOHHON  JESATENBHOCTH 2 1




AMepuKaHCKMI MeToJ HHHOBaUWK. SMoHCKass MOJAEb
OpraHM3alid WHHOBAIIMOHHOTO Tpoiecca. EBponenckuit
METOJ TOBBIMIEHUS 3(PPEKTUBHOCTH  HWHHOBAIIMOHHOM
NeSITeNFHOCTRIO. PoNb rocymapcTBa B pasiUYHBIX MOJECIISX
MHHOBAIIMOHHOTO mporecca OpraHu3anys WHHOBAITHOHHOMN
nesTeabHOCTH B Poccuu

1P

Typuctuueckuif  MapKETHHT. CucTeMHBII MOAXO.
MapkeTtuHrobid  moaxon. DYHKIUOHAIBHBIM  MOIXO/I.
Hopwmartusnseiit moaxon. CeoiictBa cucteM. HopmupoBanue
MIPOU3BOJICTBEHHBIX  MPOLIECCOB M  MHHOBAaLIMOHHBIX
COCTaBIISIOMUX. MeTO/Ibl yIpaBJIE€HUS] HHHOBALIUSMU.

1P

PaspaboTka mporpaMM ¥  TPOCKTOB  HOBOBBEICHHIA.
[IporHosupoBanue B HHHOBAIIMOHHOM  MEHEIKMEHTE.
CoBpeMeHHBI MEHEIKEep - HOBATOp, €ro LeNU U 3aJaud B
chepe MPOMBIIIIEHHON MPOW3BOJACTBEHHOH JCATEILHOCTH U
ctepe ycIyT u, B 4aCTHOCTH, B TypHU3Me.

1P

Cucrema TOCYAapCTBEHHOTO PETYIHPOBAHMS
WHHOBAIIMOHHBIX TIpolieccoB B Poccuiickorr ®eneparuu.
WNuuoBamuu B cdepe ToCyAapCTBEHHOTO PETYIHPOBAHUS
TYPUCTUYECKOTO pBIHKA. HampaBiieHus rocyaapcTBEHHOTO

PEeryINpOBaHUSA  TYPHCTUYECKOTO  PBIHKA: E€MKOCTh
TYPUCTHYICCKOTO PBIHKA; HAMPABICHUS TYPUCTHYCCKHIX
MIOTOKOB; MpOLECC  MPOU3BOACTBA  TYPUCTHUUYECKOIO

nNpoAyKTa; Kad4eCTBO U 0€30IMacHOCTh MpEeaOCTABIIACMbIX
TYPAUCTUUYCCKUX YCIYT; 3allUTy HAIlMOHAJIbHBIX WHTCPECOB
B MCKIYHApOAHOM TypU3ME.

1P

BivsiHne nOAUTHYECKON, IKOHOMHUYECKOM M COILMATbHOM
cthep Ha MHHOBAIIMOHHBIC TIPOLIECCHI B Typu3Me. [TpHHITUIIEI
YCTOMYMBOTO pa3BUTHS Typu3Mma. BcrmoMmoraTenbHbIH cyeT
typusma.  llpumenenue  mosjoxkeHuit — ['eHepasbHOTO
cornamenuss o Toprosie yciayramu (I'ATC) - nHHOBaIHS
TS POCCHIICKOTO TyPUCTHIECKOTO omsHeca.
ABTOMAaTH3alMd W BUPTyadW3alHsi KaK XapaKTePHUCTHKHU
TYPUCTHICCKHUX KOPIIOpAIHii HOBOTO [IOKOJICHUS.
Bo3poxieHne cTapsix MOMYJISPHBIX MapIIPYTOB.

1P

WunoBanuu B opranu3aiusx. COnpoTHBICHUE HHHOBALIUSIM.
HuHOBanMoOHHasl CTPYKTypa, WHHOBAlMs Kak OW3HeEC.
[Ipobnema oImIaTel B WHHOBAIMOHHBIX MOJPA3ICIICHUSIX.
OcobeHHOCTH YIpaBJICHUS 00BETUHCHUIMU
MPEIPUHIMATEILCKAX OPTaHU3aIHil.

1P

KoprmopaTuBHbIe,  OTpaciieBble, TOCYNapCTBCHHBIC U
MEXTyHAPOJHBIC KOMIBIOTEPHBIC CETH, HX MECTO M POJIb B
YIPaBJICHUU HHHOBAIIMOHHBIMHA TPOIIECCAMH.

OmeHka W ONTHMH3AIMs PHCKOB. MeETOABI CHIDKEHUS
puckoB. HoBble  (pHIHOYHBIE)  MOJICIH  ITOBEACHHS
NPEANPUATHI U OpraHU3aIHil.

1P

CMmera 3aTpaT Ha BBIIOJHCHHE MHHOBAIIMOHHOTO IPOEKTA.
Ympasienue npoekroM. KoopauHaroHHas rpymma. JTaIlbl
CO3MaHUS W peajM3allid WHHOBAaIlMOHHOTO IIPOEKTa:
HCCIIENOBAHME HHBECTUIMOHHBIX BO3MOkHOCTEH, TOO,
Ou3Hec-IUIaH, IOJArOTOBKA KOHTPAKTHOM JOKYMEHTAIMH,
MOJrOTOBKA IPOEKTHOW JOKYMEHTAILlMH, CTPOUTEIIHHO-
MOHTaKHBIE paboTsl (BHeIpEeHUYECKHE paboThl),
DKCILTyaTalHsL.

1P

KoHKypChl MHHOBAaLIMOHHBIX MPOCKTOB KaK OJUH U3 BHUIOB
KOHKYPCHIIMM, METOABI WX OpraHu3alud, UX poJib B
WHHOBAIIMOHHOW JESITENbHOCTH. POJIb ManbIX MpeanpusTuit
Hay4JHO-TeXHHUYEecKoro npoduns. Pacnpenenenue 3atpar mo
YKPYITHEHHBIM 3TaraM padoT BEHUYypHOU (QUPMBI.
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1P

Oco0EHHOCTH MEXTYHAPOIHOTO MAaTeHTHOTO TpaBa. dopma
JIMIEH3MOHHOTO JIOTOBOpa. ['apaHTHH, OTBETCTBEHHOCTb,
KOH(MACHIIMAILHOCTD M IUIATEIKH M0 JIOTOBOPY JIUIICH3UH.




5.4. KypcoBoii mpoekT (KypcoBasi padoTa, pedepar, KOHTPOJbHasi padoTa) -He IPETyCMOTPEH

5.5. CamocTosiTeibHas1 padoTa

No paznena Bunbl camocTosiTensHOM paboThI KonuuecTBo wacos
(Temsr) 00 300
1-10 W3ydeHne muTepaTypsl 0 TeMaM TUCIUTUINHBI 48 54
5-10 Pemenne npakTHIeCKuX 3a1ad 25 35
1 ITonroroBka gokiaana 5 5
1-10 IToaroroBka K aTTecTarun - 3,7
Htoro 78 97,7

6. OBPA3OBATEJIbHBIE TEXHOJIOTUHA

NudopmanuoHHble TEXHOJOTHH, HCHOJb3yeMble NPH OCYLIeCTBJIEHHM 00pa30BaTeJbLHOr0 IMpouecca Mo
JUCHHUILTHHE

HNHTepakTHBHBIE U AKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH

Ounas popma o0ydeHust

Ne paznena Bun 3anatus Hcnonp3yeMbie MHTEPAKTUBHBIC U AKTUBHBIC KommuaecTBo
(Tembr) (JIK, I13, C, o0pazoBaTesbHbIE TEXHOJIOTHU 4acoB
JIP)
1 113 ITpakTrudeckue 3aaaHus 2
1 113 ITpakTrudeckue 3aaaHus 1
2 113 ITpakTrudeckue 3aaaHus 2
2 113 ITpakTrudeckue 3aaaHus 2
3 113 Keiic-cramn 1
5 113 Keiic-cramn 2

3aounas ¢popma o0yueHHs

No paznena Bup 3anarus Hcnons3yemble HHTEPAKTUBHBIE U AKTUBHbIE KonuuecTBo
(Temsr) (JIK, 113, C, o0Opa3oBaTeNbHbIC TEXHOJIOTHH 4acoB
JIP)
1 113 IIpakTuueckue 3aganus 2
113 IIpakTuueckue 3aganus 1
5 113 Keiic-ctagu 1

7.®OHJ OHEHOYHBLIX CPEACTB (OHEHOYHBIE MATEPHAJIBI) JJISI TEKYIIEI'O KOHTPOJIS
YCIIEBAEMOCTH, TIPOMEXKXYTOYHOU ATTECTALIUN

@oHI OIECHOYHBIX CpEACTB(OLECHOYHBIE MaTepHajbl) IS TEKYHIETO KOHTPOJS YCIIEBAGMOCTH, MPOMEXKYTOYHOM
aTTECTAIMH 110 TUCIUILINHE IPUBOIATCS B IPHIOKEHHH.

8. YYEBHO-METOJUYECKOE U UHOOPMAINIMOHHOE OBECIIEYHEHUE JUCHUITJINHBI

8.1. OcHoBHas JIMTEpPaTypa
1. bapanoB E.®. OcHOBBI 0€30MacHOCTH >KH3HEACATESIHLHOCTH Ha BOJHOM TpaHCHOPTE [DIEKTPOHHBIH pecypc] : ydeOHOe

nocooue / E.®. BbapanoB, B.K. HoBuxos, B.I'. Ca3oHOB. — OIeKTpOH.TEKCTOBbIE maHHbIe. — M. : MocCKoBCKas
TrOCylapCTBEHHas akKaJeMHs BOJHOTO TpaHcropra, 2014, — 248 c¢. — 2227-8397. — Pexum npocryma:
http://www.iprbookshop.ru/46494.html

2. be3onacHoCTh Ha 00BEKTaxX TPAHCHOPTHON MH(PACTPYKTYPHI [DneKTpoHHbIH pecypc] : MoHorpadwus / B.B. Motun [u ap.].
— DOnexTpoH.TekcToBble AaHHble. — M. : IOHUTU-NAHA, 2015. — 79 c. — 978-5-238-02499-8. — Pexum nocryma:
http://www.iprbookshop.ru/66256.html

3.BaneeBa E.O. Opranmzamnus TypUCTCKOW WHAYCTpHH [DIEKTPOHHBIN pecypc] : ydebHoe mocodbme / E.O. BameeBa. —
OnexTpoH.TeKCTOBbIe naHHbie. — CaparoB: By3oBckoe oOpaszoBanue, 2015. — 242 c. — 2227-8397. — Pexum mocryna:

http://www.iprbookshop.ru/31939.html
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4.BecenoBa H.JO. TexHomorust 1 opraHu3aiyisi COPOBOXIECHHUS TYpHCTOB [DJIEKTPOHHBIN pecypc] : yueOHOe mocobue s
CIIO / H.1O. Becenosa, H.B. NBanoBa, H.A. Mansmmnaa. — DeKTpoH.TeKCTOBBIe nanHble. — CapartoB: [IpodobpazoBanue,
2018. — 61 c. — 978-5-4488-0191-4. — Pesxnm nmoctyna: http://www.iprbookshop.ru/74506.html

5. Becenosa H.1O. Oprann3zanust TypUCTCKON IESATEIBHOCTH [DNEKTPOHHBIN pecypc] : yueOHoe nocobue uist 6akanaBpoB /
H.IO. BecenoBa. — DnexTpoH.TekcToBbIe AaHHble. — M. : Jlamkos u K, At ITu Op Meaua, 2018. — 255 ¢. — 978-5-394-
02391-0. — Pexxnm noctymna: http://www.iprbookshop.ru/75212.html

6. JlesTenbHOCTD CITy>KOBI 0€30MaCHOCTH TOCTUHHIIBI [ DJIEKTPOHHBIN pecypc] : yueOHoe mocobue Juist CTYICHTOB HalpaBlIeHUS
MOATOTOBKH «[ OCTHHHYHOE Neno», «IKoHOMHUecKas OezomacHocTh» / E.M. MakpunoBa [u ap.]. — DIEKTPOH.TEKCTOBBIC
nmanueie. —  CII6.  : MWarepmenmms, 2017. — 144 c¢. — 978-5-4383-0162-2. — Pexum pgocryma:
http://www.iprbookshop.ru/73640.html

7. Maxos C.}O. Opranuzanus 0e30MacHOCTH aKTHBHOTO Typu3Ma [DIIEKTPOHHEIA pecypc| : yuyeOHO-MeToanYecKoe mocodue
Jutsl BBICIero pogeccnonansHoro oopaszosanus / C.10.

MaxoB. — DJIEeKTpOH.TeKCTOBbIE aHHble. — Open: MexpernonansHas Akagemus O0ezomacHocTd u BeDkuBaHus (MABUB),
2014. — 125 c. — 2227-8397. — Pexxum nocryna: http:// www.iprbookshop.ru/33431.html

8. IMackko O.B. Opranusarus o0CITy>KHBaHHS Ha TMPEATNPHUATUAX OOIIECTBEHHOTO MUTAHUS [DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / O.B. Ilackko, H.B. Bypakosckas, E.B. Kymarmma. — DnekTpoH.TE€KCTOBBIe naHHbIe. — OMck: OMCKHid
TOCYIapCTBEHHBIM MHCTUTYT cepBuca, OMCKUH TOCyNapCTBEHHBIH TeXHWYeCKui yHuBepcuteT, 2014. — 211 c¢. — 978-5-
93252-325-4. — Pexwum nmoctyna: http://www.iprbookshop.ru/26711.html

9. Tpycoea H.M. CrpaxoBaHue B TypusMe [INEKTPOHHBIA pecypc] : yueOHOe mocoOue Ui CTYACHTOB, OOYYAIOIIUXCS IO
HarpasJieHuro moarotosku 43.03.02 (100400.62) «Typusm» / H.M. TpycoBa. — DIeKTpoH.TEeKCTOBEIE AaHHbIe. — Kemeposo:
KemepoBckuil rocygapcTBeHHBI HHCTUTYT KynbTypsl, 2015. — 172 c. — 978-5-8154-0317-8. — Pexum poctyna:
http://www.iprbookshop.ru/55815.html

8.2. lonmoiHuTeIbHASA JTUTEPATYPA
1.HoBukoB, A.B. Pa3BuTHe TYpHCTCKO-pEKpPEalMOHHBIX 30H B YCIOBHAX TOCYJAapCTBEHHO-YAaCTHOTO ITapTHEPCTBA
moHorpadust / A.B. HoBukoB ; MunuctepctBo obpa3zoBanusi 1 Hayku Poccun, denepanbHoe rocyIapCTBEHHOE OFOKETHOE
o0pazoBaTebHOE YUpEeXKIEHUE BBICIIETo podecCuoHaapHOro oopasoBanus «Ka3zaHCKUN HAIMOHAIBHBIN UCCIIEIOBATEILCKAM
TEXHOJIOTUYECKHH yHUBepcuTeT». - Kazanb : MzmarensctBo KHUTY, 2012. - 214 c. : wi. - bubmmorp.: ¢. 148-153. - ISBN
978-5-7882-1281-4 ; To xe [DnexTponusiid pecypc]. - URL: http://www.iprbookshop.ru/55076.html

2.Pernonsl Poccun: MHHOBaIIMOHHBIE MPOIECCHI B CHCTEME COLMAIBHOIO YIPaBICHHUA : COOPHMK HAyJYHBIX CTaTei /
MunucrepcTBo obpasoBanusi U Hayku P®, ['ocynapcTBeHHOE 00pa3oBaTeNbHOE YUPEKIECHHE BBICIIETO MPO(ECCHOHAIBHOTO
oOpazoBanust «Ka3aHCKHMI ToCyapCTBEHHBIN TEXHOJIOTHUECKHH yHUBEpcUTET» ; OTB. pel. JI.A. Bypranosa, A.P. Ty3ukoB n
np. - Kazane : KI'TV, 2011. - 493 c. : w., Tabxn. - bubnuorp. B k. - ISBN 978-5-7882-1069-8 ; To ke [DneKTpoHHBIH pecypc].
- http://www.iprbookshop.ru/55076.html

3.llewnn, O.I1. HHOBaMOHHBIE MOIXOB! K MPOEKTUPOBAHHUIO U PA3BUTHIO TYPHCTCKO-PEKPEAlMOHHBIX 30H : yuyeOHOe
nocobue / HO.I1. Illeun, JI.JI. MaTBeeBa ; MunHHCTEpCTBO 00Opa3oBaHus W Hayku Poccuiickoit @enepanym, denepanbHoe
TOCYIapCTBEHHOE OIOJDKETHOE 00pa30BaTelIbHOE YUPEXKIACHHE BBICHIETO MpodeccHoHAIbHOTO 00pa3zoBaHUs «Y puUMCKas
TOCyJapCTBeHHAs aKageMHs JSKOHOMHKH W cepBucay, WHCTHTYT TypmsmMa W KommyHukammid, Kadempa «Typmsm u
TOCTENPUUMCTBOY. - http://www.iprbookshop.ru/55076.html

8.3. IIporpammHoOe ob0ecneyenne
Word, IExplorer

8.4. IIpodeccnonanbHble 0a3bl JAHHBIX
https://vuzlit.ru/354947/innovatsionnye_tehnologii_turizme
https://naukovedenie.ru/MHTepHET-KypHan «HaykoBeneHne» HayuHbIil >KypHaJI OTKPBITOTO JOCTYIIA

8.5. Un¢opmanmoHHbIE CIPABOYHBbIE CHCTEMBI
www.consultant.ru - Korncymnsrant [Timroc - KOMIIBIOTEpHAs CIIPABOYHO-IIPABOBAs CHCTEMA
www.iprbookshop.ru - nekTpoHHO-OMOIHOTEUHAs CCTeMa

8.6. UnTepHeT-pecypchl
https://www.russiatourism.ru

www.yandex.ru

www.google.ru

8.7. MeTroauueckue yKa3aHusi 10 OCBOEHHIO M CLHMUIJIMHbI
MeTtoanyeckue yKa3aHusl 0 BeIEHHI0 KOHCIEKTOB JIEKIN
KoHcnektupoBaHue JISKIUN — BaKHBIN [Iar B 3alIOMUHAHAN MaTepHalia, IO3TOMY KOHCICKT JICKIIUH HE00X0IUMO

UMEThb KaXIOMY CTYAEHTY. 3alada CTyJCHTa Ha JICKIMH — OJHOBPEMEHHO CIIYIIATh HPENogaBaTelsl, aHAIH3UPOBATh U
KOHCIIEKTHpOBaTh MH(popMammio. [Ipr 3TOM Kak CBHIETENBCTBYET MPAKTHKA, HE HYKHO CTPEMHUTHCS BECTH JOCIOBHYIO
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3anuch. TakuM 00pa3oM, JICKIHUIO MPEnoJaBaTes MOKHO KOHCIIEKTHPOBATh, MIPH 3TOM Ba)KHO HE TOJILKO BHHMATEIHHO
CJIyLIATh JIEKTOPA, HO M BBLACISATh HAHOOJIee BXKHYIO HHPOPMAIIMIO U COKPAIIEHHO 3anuchiBarh ee. [Ipu 3ToM 0/1HO U TO
ke coiepkanue (UKCHpYeTCs B CO3HAHHUM 4YEThIpE pas3a: BO-NEPBBIX, NMPH CAMOM CIYIIAHHH; BO-BTOPBIX, KOTJa
BBIJICIISIETCSI [JIaBHAsI MBICIIb; B-TPEThUX, KOT/[a MOABICKMBAETCs 00001Iatomas Gppasa, 1, HAaKOHell, Mpu 3anucu. Marepuan
3aroMHUHaeTcs: 00Jiee MOIHO, TOYHO U POYHO.

Xopomuii KOHCIEKT — 3aJlor YeTKMX OTBETOB HAa 3aHATHUSX, XOPOILETrO BBIMOJHEHUS] YCTHBIX OIPOCOB,
CaMOCTOSITCIIFHBIX M KOHTPOJIGHBIX paOOT. 3HAYMMOCTh KOHCICKTHPOBAHHWS Ha JICKIIMOHHBIX 3aHITHUSAX HECOMHCHHA.
IIpoBepeno, uto cocraBicHue dPGHEKTHBHOTO KOHCIICKTA JCKIIMA MOXXET COKPATHTh B YETHIPE pa3za BpeMsi, HEOOXOAUMOE
JUIS TIOJTHOTO BOCCTAHOBJICHHS HYXHOUM mMH(pOpManuu. J[is SKOHOMUHM BPEMEHH, Mepel KaxIOoi JICKIHUCH HE0O0XO0AUMO
BHUMATEIBHO IPOYUTATh MaTEpHal MPEAbIAYIICH JICKIMH, BHECTH WCIPABICHHS, BBIJICIUTh BAXKHBIC ACIICKTHI
M3y4aeMoro Marepuania

KoHcriekr moMoraer He TOJbKO JIydllle yCBaHBaTh Marepual Ha JIGKIMH, OH OKa3blBACTCS HE3aMEHUM IpH
MOATOTOBKE 3k3aMeHy. ClieoBaTebHO, CTYACHTY B JAbHEHIIIEM Ba)KHO YMETh O()OPMHUTH KOHCIIEKT TaK, YTOOBI BAXKHBIE
MOMEHTBI KYJIbTYPOJOIHYECKOH Hen ObUIM BbIJCICHBI rpadHyueckd, a TIaBHYIO HHPOPMALHIO CICAYyeT BBIICISATH B
caMocTosTeNbHbIe a03albl, GUKCUpYs ee Oojiee KPYMHbIMU OyKBAMM WIIM IIBETHBIMH Mapkepamu. KOHCHIEKT m0inKeH
MMETH TIOJIS IJIS 3aMETOK. DTO MOTYT OBITh OMOMMOTpaduuecKre CChUTKH 1, HAKOHEII, COOCTBEHHBIC KOMMEHTAPHH.

MeToauyeckne yKazaHus 1o MOAroTOBKe K YCTHOMY ONpoCy

CamocrositenbHast paboTa CTYACHTOB BKJIIOYAET MOJTOTOBKY K YCTHOMY ONPOCY Ha CEMUHAPCKHX 3aHATHsIX. J[s aToro
CTYJCHT U3y4aeT JICKIIUH, OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIUTEPATypY, MyOIuKaimu, nHhopmMaruio u3 NHTepHET-pecypcoB.

Tema 1 BOIPOCH K CEMHHAPCKHUM 3aHSATHSAM, BOMPOCHI I CAMOKOHTPOJISL COJCpKATCs B paboucii yaeOHOM mporpaMMe u
JIOBOZSATCS IO CTYINCHTOB 3apaHee. D(PQPEKTHBHOCTh MOATOTOBKH CTYICHTOB K YCTHOMY ONIPOCY 3aBHCUT OT KadyecTBa
03HAKOMJICHUS C PEKOMEHIOBAHHOM JUTepaTypoil. Il MOATOTOBKU K YCTHOMY OIIPOCY, OJIMI-OIPOCY CTYACHTY HEOOXOIMMO
03HAKOMHUTBCS C MAaTEPHAIOM, MOCBANICHHBIM TEME CEMHHApa, B YYCOHHKEC WIH APYrod PEKOMEHIOBAHHOW IUTEpaType,
3aMKCsAX C JIGKIMOHHOTO 3aHsTHs, 00paTHTh BHUMAaHHE Ha YCBOCHHE OCHOBHBIX MOHSATHU IUCLHUIUIHHBI, BBISIBUTH HESICHBIC
BOIPOCHI U TO00PaTh JOMOJHUTEILHYIO JINTEPATYPY IJISl UX OCBEIIEHHS, COCTABUTH TE3UCHI BBICTYILICHHUS O OTACIbHBIM
npoOJIeMHBIM acrekTaM. B cpeaHeM, MoJArotoBka K yCTHOMY ONPOCY 0 OJJHOMY CEMHUHAPCKOMY 3aHSATHIO 3aHUMaET OT 2 1o 4
YacOB B 3aBHCUMOCTH OT CJIOKHOCTH TEMbI M OCOOCHHOCTEH OpraHU3alny CTYACHTOM CBOEH CaMOCTOSITENIbHON PaboThI.

MeTtoandyeckue yKa3aHUs MO MOATOTOBKE K 3aHATHSM CEMUHAPCKOI0 THIIA

3ansarus cemuHapckoro tuma (3CT) SBISIOTCS OAHUM U3 OCHOBHBIX 3BEHBCB NPOIECCA U3YUCHHS TUCIIMILIHHEL
Henp 3aHATHI 3aKimrodacTcsl B YSACHECHHWHM W YCBOCHHHM CTYICHTAMHU Ba)KHCHIIMX MPABOBBIX KATETOPHHA W TOHSATHH,
BBIPAOOTAHHBIX FOPHUCHPYACHIMCH W MMCIOMIMX MPUHIMITAAIEHOC METOOJOTHYCCKOE M MPAKTHYCCKOS 3HAYCHUE IS
BCEro KOMIUIEKCA MPABOBBIX HAYK.

B xonme 3CT cTymeHT 3akperuisier W yriyOunseT 3HaHusl, MOJyYeHHbIE Ha JICKIMAX U B XOJIEe CaMOCTOSITENILHOM
MOJATOTOBKH, MPUOOpPETAET HABBIKM HAYYHOTO MBIIUICHHUS, 00pabOTKH 0OImel W CrerualibHOM MHQPOpMAIMU O TpaBe,
yMEHHE T0CJIeI0BATENIbHO, YETKO M apryMEHTHPOBAHO U3JIaraTh CBOM MBICIIH, OTCTaUBATh COOCTBEHHBIC MO3UIIHH.

I[Mnaner 3CT, wWx TemaTuka, peKOMEHAyemas JHuTepaTypa, Ieb W 3aJaddl €€ H3YYCHHsI COOOIIaloTCs
MpernoaBaTeIeM Ha BBOJHBIX 3aHATHSX WM B METOJMYCCKUX YKa3aHUSAX IO JAHHOU TUCIHUIUIAHE.

[pexae yeM NPUCTYIHUTh K U3YYCHHUIO TEMBI, HEOOXOIMMO MPOCMOTPETh OCHOBHEIC BOIIPOCHI IJIAHA CEMHUHApA.
Haumnas monmrotoBky k 3CT, crymeHTamM HE0OXOAMMO, TMPEKIEC BCEro, MOCMOTPETh KOHCIICKTHI JICKIUH, pa3eiibl
Y4EOHHUKOB M YICOHBIX TOCOOUIL, YTOOBI MOIyYUTH 00IIIee MPEACTABICHUE O MECTE M 3HAUCHUHU TEMBI B U3y4acMOM Kypce.
3areM cienyeT mopaboTaTh C JONOJHHUTENBHOW JIMTEPATYpOH, CHEIaTh KOHCHCKTHl CEMUHAPCKUX 3aHATHHA I10
PEKOMEHI0BAHHBIM UCTOYHHKAM.

Ha 3CT kaxaplii €ro y4acTHHK JOJDKEH ObITh TOTOBBIM K BBICTYIJICHHIO O BCEM IIOCTABJICHHBIM B IUIAHE
BOIIPOCAaM, HPOSBIATh MAKCHMAJIbHYIO AKTHBHOCTh NIPH UX PACCMOTPEHHH. BBICTYIICHHE HOKHO CTPOUTHCS CBOOOJIHO,
yOeMUTeIbHO U apryMeHTHpOBaHO. [IpernojaBaTenb CIEANUT, YTOOBI BBHICTYIJICHHE HE CBOJHMJIOCH K PEHNPOIYKTHBHOMY
YpOBHIO (IIPOCTOMY BOCIIPOM3BEACHUIO TEKCTa), HE JOIYCKAETCs M MPOCTOE YTCHHWE KOHCIEKTa, TeM OoJiee ydeOHUKA.
Heo0xoanmMo, 4T00bI BBICTYMAIOLIMA MPOSBISI COOCTBEHHOE OTHOIICHUE K TOMY, O YeM OH TOBOPHUT, BBICKAa3bIBAJT CBOC
JMYHOE MHEHHE, MOHUMAaHKEe, 00OCHOBBIBAI €T0 M MOT CJIICJIaTh MPaBUIIBHBIC BHIBOJBI H3 CKa3aHHOTO. [Ipu 3TOM CTyJeHT
MOJKET O0paIiaThCs K 3aMUCsAM KOHCIICKTa M JICKIUH, HEMOCPEICTBCHHO K MEPBOMCTOYHUKAM, HCIIOIH30BATh 3HAHUC
y4eOHOH U JONOIHUTEIILHOW JIUTEPATYPhl, (PAKThI U HAOIIOICHUS COBPEMEHHO KU3HU U T. 1.

Bokpyr Takoro BEICTYILICHHS MOTYT Pa3ropeThCsi CIIOPBI, TUCKYCCHH, K YYaCTUIO B KOTOPBIX OJKEH CTPEMUTHCS
kaxpiit. [IpernogaBarenb, B CBOIO o4epeib, OyAEeT BHUMATEIbHO M KPUTHYECKH CIYIIaTh, [MOJMEYaTh OCOOCHHOE B
CYXICHUSX CTYACHTOB, YJIABJIMBaTh HEJOCTATKH M OLIMOKH, KOPPEKTUPOBATh UX 3HAHMUS, M, B Clydae HEOOXOIUMOCTH
pa3peluTh CIIOPHYIO CUTYALIHUIO.

3CT sBaseTcs BaxHeleH GopMoii yCBOSHHUS 3HAHUH.
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Brnajsenue MOHSATHHHBIM amnmapaToM — HEOOXOIMMOE YCIOBHE YCBOCHHS MpeaMeTa. B yCBOCHHHM WX BEChbMa
3¢ (eKTUBHO MPOBEACHNE MUCHMEHHBIX M YCTHBIX MOHATHWHBIX KOHTPOJBHBIX PaboT, TEPMHUHOIOTHYECKUX IHKTAHTOB,
TecToB. Kpome Toro, HCIONMB3yI0TCS Pa3INdHbIe BUABI YCTHOTO OIPOCa: IKCIPECC-OIPOC, OMPOC-HHBEPCHSI.

MeTtoanuecKue yKa3aHHUs N0 OPTaHU3AIUH CAMOCTOATEIbHOH Pa0oThI CTY/ICHTA

JIis iHIUBUIYaTU3au 00pa3oBaTEIbHOTO Mpolecca caMocTosITenbHy0 padoty (CP) MoxxHO pasnmenuTsh Ha 6a30BYIO
U JIOTIOJTHUTEIBHYIO.

BbazoBas CP obecrneunBaeT MOATOTOBKY CTYICHTA K TEKYIIUM ayIATOPHBIM 3aHATHSIM ¥ KOHTPOJIBHBIM MEPOTPHUITUIM
U BCeX OUCLUIUIMH y4eOHOTo TuiaHa. Pe3ynbTaTsl ATOH MOATOTOBKH MPOSBIIOTCS B aKTUBHOCTH CTYACHTA Ha 3aHATHAX U B
Ka4yecTBE BBHIITOJIHEHHBIX KOHTPOJIBHBIX PadOT, TECTOBBIX 3aJaHUH, CIEIaHHBIX JOKJIAJ0B U IPYTHX (POPM TEKYIIETO KOHTPOJIS.
BazoBas CP moer Brumo4arh cienyroniie (GopMbel padoT: HW3ydeHHe JEKIIMOHHOTO MaTepHaja, MpeayCMaTpHUBAIOIINe
MPOpabOTKy KOHCIIEKTA JICKIIUH W yIeOHOW JUTEepaTyphl; MOUCK (IMOJA00p) M 0030p JIUTEPATYPHI B AJIEKTPOHHBIX HCTOYHHUKOB
nHGOPMALINH 110 HHANBHIYaJIHHO 33JaHHON TTpo0iIeMe Kypca; BEIIOIHEHNE JOMAIITHETO 3aIaHMs WM JOMAITHEH KOHTPOJIBHON
paboThI, BRIJAaBACMBIX Ha MPAKTUYECKUX 3aHATUAX; M3ydEHHE MaTepHaja, BEIHECEHHOTO Ha CAMOCTOSTEIHHOC H3YUCHHE,
MOJITOTOBKA K MPAKTUYCCKUM 3aHATHSM; TOATOTOBKA K KOHTPOJIBHOW pabOTe WM KOJUIOKBHYMY; IOATOTOBKA K 3aueTy,
aTTecTalMsIM; HalMcaHue pedepara (3cce) no 3alaHHON podiemMe.

Jomonuutensiass CP HanpaBieHa Ha yriayOJicHWE W 3aKpeIUICHHE 3HAHUM CTYJCHTA, Pa3BUTHC AHAIUTHYCCKUX
HABBIKOB TI0 MPOOJIEMAaTHKE y4eOHOW AuCHUILTUHBL. K HEell OTHOCSATCS: MOArOTOBKA K 3K3aMCHY; BBITIOJIHEHHE KYypCOBOU
paboOThl WJIM TPOCKTA; HMCCICIOBATENbCKAas padoTa W ydacTHE B HAYYHBIX CTYACHYCCKHX KOH(EPCHIHUAX, CEMUHAapax W
OIIMMIIMAJAX; aHAJIM3 HAyJYHOW MyOJMKAIlMH II0 3apaHee OIpEeNICHHON NperoaaBaTelieM TeMe; aHajh3 CTaTHCTHYECKUX U
(aKkTHUECKUX MaTepHajoB IO 3aJaHHOH TeMme, NpPOBENEHHE pacdyeToB, COCTABICHHE CXEeM W MOZENed Ha OCHOBE
CTAaTHCTHYECKUX MATEPHAJIOB U JIp.

B yuebHOM mporiecce BBIACTSIOT IBa BHIIA CAMOCTOSTENBHOM paOOTHI: ayIUTOpHAS W BHEAYIHTOpPHAs. AyTUTOpHAs
caMOCTOATeNbHAs paboTa IO AWCIUIUINHE BBHIIOJNHSACTCS HAa YYEOHBIX 3aHATHAX II0J HEMOCPEICTBCHHBIM PYKOBOICTBOM
IperoaBaTess v 1o ero 3anaHmsiM. OCHOBHBIMHE (pOpMaMU CaMOCTOSITEIBHOM PabOTHI CTYICHTOB C yYaCTHEM IIpeTioiaBaTeseit
SIBIIIFOTCS: TEKYIIUE KOHCYJIBTAIIUK, KOJUIOKBHYM KakK (popMa KOHTPOJISI OCBOCHHUS TEOPETHUCCKOTO COJCPIKAHUS TUCIIHUILINH;
pueM ¥ pa3dop JAOMAIIHUX 3a7aHui (B 4achl MPAKTHYCCKUX 3aHSITHI); BBIIIOJTHEHUE KYPCOBBIX padoT (IIPOCKTOB) B paMKax
JMUCIHIUIAH (PYKOBOJCTBO, KOHCYJIILTHPOBAHUE U 3aIUTa KYPCOBBIX Pa0OT (B 4ackl, MPEIyCMOTPCHHBIC YYCOHBIM ILIAHOM);
MPOXOKJCHHE U 0(OPMIICHUE PE3yIbTATOB MPAKTHK (PYKOBOJCTBO M OIICHKA YPOBHS C(HOPMUPOBAHHOCTHU MPO(PECCHOHATBEHBIX
YMEHUU ¥ HaBBIKOB); BBINIOJHECHUE BBITYCKHON KBaTH()UKALMOHHOW PabOTHI (PYKOBOJICTBO, KOHCYJILTUPOBAHHEC W 3aIWTa
BBIITYCKHBIX KBAIN(UKALMOHHBIX padoT) U 1p.

BreaynuTtopHass camocTosTeNnbHas paboTa BBINONHSACTCS CTYACHTOM IO 3aJaHUIO0 TPEMOAaBaTeliss, HO 0e3 ero
HernocpeAcTBeHHOTO ydacTusa. OCHOBHBIMH ()OpMaMH CaMOCTOSTEIHHOW pabOThl CTYIEHTOB 0€3 ydacTHsl INperojaBaTeiei
SIBIISIOTCS: (pOPMUpPOBAaHME W YCBOCHHE COJAEPKAaHHMS KOHCIIEKTa JIGKIWH Ha 0a3e PEeKOMEHJOBAaHHOHM JIEKTOPOM Y4eOHOMH
JUTEPaTypHl, BKIIOYasi HHPOPMAMOHHBIE 00pa30BaTENbHBIE PECYPCHI (JIEKTPOHHBIE YICOHUKH, JICKTPOHHBIE ONOITHOTEKN 1
Ip.); Hamucanue pedeparToB, dCCe; MOATOTOBKA K MPAKTUYECKUM 3aHATHAM (TIOATOTOBKA COOOIIEHUH, MOKJIAIO0B, 3alaHui);
COCTaBJICHHE aHHOTHPOBAHHOTO CIIMCKA CTaTell W3 COOTBETCTBYIOIIMX JXYPHAJOB II0 OTPACisAM 3HAHUH (IIeHarorH4ecKuX,
MICUXOJIOTUYCCKUX, METOTUUCCKUX U JIP.); YTIAYOJICHHBIN aHAIN3 HAYYHO-METOAMYCCKON TUTepaTyphl (TIOATOTOBKA PEICH3HH,
aHHOTAIlMd HAa CTaThlO, MMOCOOME W Jp.); BBINOJHCHHE 3aJaHUil MO cOOpYy MaTepuaia BO BpeMsl NPAKTUKH; OBIIAICHUC
CTYJCHTAMH KOHKPETHBIX y4YEOHBIX MOJYJICH, BBIHCCCHHBIX HA CaMOCTOSTEIBHOC HM3YYCHHE; MOAOOp MaTepuaia, KOTOPBIA
MOJKET OBITh MCIIONIb30BAH JJIs HamucaHus peepaToB, KYPCOBBIX U KBaJH(PHUKAIMOHHBIX PadOT; MOATOTOBKA MPE3CHTALUMN;
COCTaBJICHUE TJIOCCApUsi, KPOCCBOpJA IO KOHKPETHOH TeMe; MOJArOTOBKA K 3aHSATHSIM, MPOBOJUMBIM C HCIOJIH30BAaHHEM
aKTUBHBIX (popM 0OydeHUs (KPYyTIIbIe CTOJBI, AUCIYTHI, AETIOBBIE UIPhI); aHAN3 JCIOBBIX CUTYAIlMi (MUHH-KEHCOB). I paHuIIs!
MEXTy STUMH BUJIaMHU pab0T OTHOCHUTENBHBL, @ CAMHU BHIBI CAMOCTOSATEIFHON pabOTHI IIepeceKaroTCsl.

MeTtoanyeckue yKa3aHusl 10 MOATOTOBKE TOKJIAA

JIns  TOATOTOBKM [OKJIaJa 10 MPOOJIEMHBIM BOIPOCAM JUCIMIDIMHBI «TeopeTHYeckne OCHOBBI —CO3JIaHUs
HH(POPMAIMOHHOTO OOIIECTBa» CTYACHTY HEOOXOIMMO BHIOpPAaTh TEMY JOKIJIaJa, KOTOPBIC H3JI0KEHBI B paboycit y4eOHOMH
IIporpamMMe AUCIIUIUTNHEBI ¥ JAHHBIX METOTUIECKHX YKa3aHHSIX.

[Ipu moaroToBke AOKIama CTYIACHTY HEOOXOOUMO YYHTBHIBATh, YTO AOKIA — 3TO BHJ HAYYHO-HCCIIEIOBATEIIECKON
paboThI, KOTa CTAaBUTCS MpoOieMa, MPHUBOIATCA pa3HBIE TOUKH 3PEHHSA, a TAaKKe BBIPAa0AaTHIBACTCS apryMEHTHPOBAHHBIN
MIOJIXO/T aBTOpa K ee pemeHuro. Jlokman odpopmisieTcst B BUAE MPE3eHTANH, TPOIODKUTEIFHOCT BEICTYIUICHHS C JTOKJIAZIOM
(npe3enranueii) He mpesbimaeT 10 MUHYT.

Pabota Hag moxnamom (Mpe3eHTaIMe) OCYIIEeCTBISETCS B HECKOIBKO ITAIOB!

1. [TonGop 1 M3y4eHnEe OCHOBHBIX HCTOYHHUKOB.

2. CucremMaTH3anus MaTepuaa, ero ooo0IeHue.

3. BrIpaboTKa CTpYKTYpHI AOKIaAa:

a) popMyITUpPOBKA TEMBI, €€ AKTyaTbHOCTH;
0) o003HaYCHUE MPOOIIEMHBIX BOIPOCOB, OCHOBHBIX ITOJIX0/I0B B HAYKE M HA MPAKTHKE K UX PEUICHHUIO;
B) TMIIOTE34;
T) pe3yJIbTaThl, TOJyYEHHBIE aBTOPOM, MX 000CHOBaHUE.
4. TToaroToBka moknana (Tpe3eHTanum).
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5. IloaroroBka K IMyOJIMYHOMY BBICTYIUICHHIO C JOKJAI0M (TIpe3eHTanunei), K OTBETaM Ha BOIPOCH! ayIUTOPHH.
MeToanyeckne yKa3aHus M0 MOAT0TOBKeE U NMPOBeIEHUI0 3a4eTa

OneHka WM 3a9€T BBICTABISIFOTCS 0€3 ompoca Mo pe3yibTaraM paboThl CTyIeHTa B TEUCHHE TpUMeECTpa (IUIst
oOyJaromuxcst mo o4Hoi ¢opme). IIpu Hecorymacuu CTyneHTa C OIEHKOW TOCIeIHHWA BIpaBe CAaBaTh 3a4eT Ha OOIIMX
OCHOBaHHUAX. 3a4eT MPOBOJUTCS B YCTHOU opMe 1Mo OmiieTam (2 Bompoca B OUJIETE) U CTYIEHT UCIIBITBIBAET TPYAHOCTH TIPH
OTBETE Ha BOIPOCHI, MPENOAaBaTeIb MOXKET 33/1aBaTh JOTOJHHUTENbHBIC BOMPOCH, [aBaTh 3a/la4d W NPUMEpHI (B Ipeaenax
nporpammbl). Bompocsl k 3adetam (OpMYNHPYIOTCSI MpeHoAaBaTeieM TOJIbKO Ha OCHOBAaHMM M B 00bEME HM3YYeHHOTO
MPOTPAaMMHOTO MaTepHuania. YCTHBIC 3a4eThl MOTYT IPOBOJWTHCS B PA3IMYHBIX (OpMax: B OJHOM CIy4ae MOXHO 3aJaTh
BOTIPOC CTYACHTY M JaTh €My BpeMs Ha MOJATrOTOBKY oTBeTa (20 MHUH.), B APYTOM - MOXKET OBITh MPOBEICHO coOeceIoBaHUe
IO MIPEUT0KEHHOMY CTYACHTY BOIIPOCY 0€3 MOATOTOBKH K OTBETY.

s oOyyaromuxcst 1Mo 3a09HOM (popMe MPOBOAMTCS B 3aJaHHBIN CPOK, COTJIACHO rpaduKy y4eOHOTo mporiiecca Imo
ouneram.

9. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHUE JJUCIUIIJINHbI

Jiist u3ydeHust IUCUUIUTUHBI TpeOyeTcst:

- A7l TPOBEJCHUS 3aHATHH JIGKIMOHHOTO THIIA: MYJIbTUMEIUUHBIN MPOEKTOp, 3KpaH M HOyTOyK (oOecneuyeHue
TIpEe3eHTAINH JICKITHUH )

- IUIA TIPOBEICHUS 3aHATHUII CEMHHAPCKOTO THIA: MYJIbTUMEAMHHBIN MPOEKTOp, dKpaH M HOYTOyK (obecneuyeHue
Mpe3CHTAINI Pa3paboTOK CTYICHTOB)

- JUTS IPOBENICHUSI IPOMEIKYTOYHOM aTTECTAMU: yueOHas aynuTopus, yuyeOHas MeOelb.

10. OCOBEHHOCTH OCBOEHHUA UCHUILIMHBI JIUOAMHU C OI'PAHUYEHHBIMHU
BO3MOXHOCTSMMH 31O0POBbSI

OOy4arouMcst ¢ OrpaHUYCHHBIMU BO3MOXKHOCTSIMU 3JI0POBbBsI IIPEIOCTABIISIOTCS CIICIIUATBHBIC YICOHUKH, yIcOHBIC
MOCOOHS U JUJAKTUYECKUE MaTepHalbl, ClICHHAbHbIC TEXHUYECKHE CPEICTBA 00YyUSHHsI KOJUIEKTUBHOTO M WHIUBHU/YalIbHOTO
I0JIb30BAHUSA, YCIYT'H aCCUCTEHTA (THIOTOPA), OKA3bIBAIOIIETO 00YYAIOIIUMCS HEOOXOAUMYIO TEXHUIECKYIO TTOMOIIb, & TAKKe
YCIYTH CYpAOIIEPEBOMUHUKOB U TU(IIOCYPAOTIEPEBOIUHUKOB.

OcBoeHHE TUCUUILIHHBI 00YYaIOIIUMHUCS ¢ OIPAaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSI MOXKET ObITh OPraHU30BaHO
COBMECTHO C JPYrMMH 00y4afoIMMUCS, & TAKIKE B OT/ACIbHBIX IPYIIaX.

OcBoeHHE JUCHUIUTUHBI O0YYAIOIMMHUCS C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBbsI OCYILECTBIISIETCSI C yIETOM
0COOCHHOCTEH MCUXO(PU3MUSCKOTO PA3BUTHUS, HHINBHUYaIbHBIX BO3MOKHOCTEH M COCTOSIHUS 3JI0POBBSI.

B mensx [MOCTYMHOCTH TOJYYEHHS BBICHIETO OOpa3oBaHUs IO OOpa3oBaTENbHON MporpaMme JHIAMHU C
OTPaHUYCHHBIMU BO3MOYKHOCTSIMH 30POBBSI IPH OCBOCHUH JUCIUILUIMHBI 00CCIICYHBACTCS:

1) amnst UL ¢ OTpaHUYCHHBIMEI BO3MOKHOCTSIMH 3[I0OPOBBS IO 3PCHHIO:

— IPUCYTCTBHE THIOTOPA, OKA3BIBAIOIININ CTYACHTY HEOOXOUMYIO TEXHIHYECKYIO TOMOIIb C YIETOM UHIUBUAYAIbHBIX
ocobOeHHoCTel (IMoMoraeT 3aHATh paboyee MeCTO, EPEIBUTATHCS, IPOUUTATH U OPOPMUTH 3aaHHUE, B TOM YHCIIE, 3alIChIBas
IOJT TUKTOBKY),

— NUChbMEHHBIC 33/IaHHs, & TAK)KE HHCTPYKIIMHU O MOPS/IKE MX BBIMOTHEHUsI OPOPMIISIOTCS YBEIUYEHHBIM MIPUPTOM,

— CHeIaNbHble YYCOHHWKH, ydeOHbIe IMMOCOOWS M IHUIAKTUYECKHUEe MaTepuaibl (AMEIoIIre KPYHHBIA Mpu(T wim
aynuogaie),

— MHAMBUIYAILHOE paBHOMEpPHOE ocBeleHrne He MeHee 300 ok,

— 1Ipu HEOOXOAMMOCTH CTY/ACHTY JJIS BRITIOJTHECHUS 3a/IaHUs MPEIOCTABISICTCS YBEIIMYMBAIOIIEE YCTPOUCTBO;

2) JUTs JIUI] ¢ OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3I0POBBSI IO CIIYXY:

— IPUCYTCTBHE AaCCHUCTCHTA, OKAa3bIBAIONIMNA CTYICHTY HEOOXOJAMMYI) TCXHHUYECKYI) IOMOINb C y4ETOM
WHIMBUIYAIBHBIX OCOOCHHOCTEH (IIOMOTraeT 3aHsATh paboyee MECTO, MEPEABUTaThCS, MPOYUTATh U OQOPMUTH 3aJ]aHKE, B TOM
4ucIe, 3aUChIBAs MO AUKTOBKY),

— o0ecreunBaeTCsl HAMYUE 3BYKOYCHIIMBAIOIICH ammaparypbl KOJUICKTHBHOTO MOJB30BAHUS, IPU HEOOXOIUMOCTH
00y4JaroIemMycs MpeoCTaBIIeTCs 3ByKOYCHUIIMBAIOLIAS aniapaTypa HHANBHIYaIbHOTO MMOJIb30BaHMUS;

— 00ecreYrBaeTCsl HaAJISKALTMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOHU3BEICHUS HHPOpMAIINY;

3) ist JIUIL € OrPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI, UMEIOLIMX HAPYIICHUsI OTIOPHO-BUTATEILHOTO alapara:

— MHUCbMEHHBIC 33J[aHUsI BBITIOJHIIOTCSI HA KOMITBIOTEPE CO CIEIMAIN3UPOBAHHBIM IPOIPAMMHBIM OOECIIeYeHHEM UITH
HAJIUKTOBBIBAIOTCS THIOTOPY;

— 110 KEJAHUIO CTYACHTA 33/IaHHsI MOT'YT BBITIOJIHATHCS B YCTHOH hopme.
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Ipunoxenue Kk padoyeii nporpaMme TUCHUNIAHBI
«TexHoJornyecKue HHHOBAaUK B TYPU3Me»

®OH/I OHEHOYHBIX CPEACTB (OHEHOYHBIE MATEPHAJIbI) 1JI5s1 TIPOBEJEHUSA TEKYIIEI'O
KOHTPO.I51 YCIIEBAEMOCTH M IIPOMEXYTOYHOMN ATTECTALIAA

Omnmcanue moka3aTeseil OIeHNBaHUA KOMIIETSHIINHA, OPMHUPYEMBIX B TIPOIIECCE OCBOCHUS TUCIUIUINHEL (MOIYIS), H
HCIIONIb3YEMBIE OIICHOYHBIE CPECTBA.

Iloka3zarenn OLICHMBAHUA U OLICHOYHBIC CPEACTBA I OLICHUBAHUSA PE3YJILTATOB 06y‘I€HI/IH 10 JTUCHHUITTIMHE

Ko n HanmeHoBaHne
dhopmupyemoit
KOMIIETEHIIHH

Kon n HanmeHnoBanue
HHIWKATOpa
JIOCTHKCHUS

dbopmupyemoit
KOMIICTCHITUH

IToka3aTenu ollcHUBAHUS
(pe3ynmbTaThl 00yYCHUS)

[Iponenypsr oneHUBaHUSA (OIIEHOYHBIC

cpencrTsa)

Texymuii KOHTPONIb
yCIIeBaeMOCTHU

IIpomexyToun
as aTTecTanus

YK-1. Cnocoben
OCYUIECTBIISITh
KPUTHYCCKHI aHATTU3
MPOOJIEMHBIX CUTYyalluil Ha
OCHOBE CUCTEMHOT'0
MOJIX0/1a, BRIPa0aTHIBATh
CTpaTeruio AecTBUM

YK-1.1. Anamusupyer
poOJIEMHYIO
CUTYAaLHIO Kak
CHUCTEMY, BBISBISIL €€
COCTaBJISIONINE U CBSI3U
MEX/1y HUIMHU

Ymeer:

- IPOBO/IUTD
Uccle0BaHNe
npoOJIEMHOW  CHTYyaluH,
ornpenenss (hakTopsl
BHEIIHEHI U BHYTpEHHEU
Cpenpl;

- KPUTHICCKH
aHATM3UPOBATh
poOJIEMHBIE
OIICHUBACT
MOCIIECTBHSA Ha
peanu3anio  CTpaTeruu
Pa3BUTHSI IPEIPUATHS,

- MPUMEHATh CHUCTCMHBIN
MOJXOM JUIsS BBISIBICHUS H
OLIEHKU poOJIEMHBIX
CUTYyaIui;

- BBIpa0aThIBaTh
CTpaTeruio ACHCTBUM 11O
YCTpaHEHHUIO MPOOIEMHBIX
CUTYyaIUH.

CUTYaIHH,
ux

YCTHBIH OIIpOC,
IIPAKTUYECKUE
3aaHus,

3a4cT

YK-1.2. Onpenensier
CTpaTeruiro  JAeHCTBUMU
o pelIeHo

MPOOJIEMHO CUTYaIH

Ymeert:

- MIPOBOJIUTH
UccleI0BaHNe
OpoOJIEeMHOM  CHUTyaIuH,
omnpenenss (haxTopsl
BHEIIHEHI U BHYTpEHHEU
cpensl;

- KPUTHYCCKH
aHATM3UPOBATh
poOJIeMHBIE
OIICHUBACT
MOCIIEICTBHSA Ha
peanm3anHio  CTPATeTHH
Pa3BUTHSI IPEIIPUATHSL,

- MPUMEHATh CHUCTCMHBIN
MOJXOM JUIS BBISIBICHUS H
OLIEHKU pOOJIEMHBIX
CUTYaLUi;

- BEIpabaThIBaTh
CTpaTeruio AEHCTBUM 110
YCTpaHEHUIO MPOOIEMHBIX
CUTYaIUH.

CUTYaIHH,
ux

YCTHBIH ompoc,
MIPaKTUIECKHe
3a/1aHus,

3a4ecT

OIIK-1. Criocoben

OIIK-1.1. 3naer

Ymeer omnpenesnsiTh Mepbl

YCTHBIH o1poc,

3a4€CT




(opmupoBath MeToJbl POPMHUPOBAHUS | TIO BHEJIPEHHIO | MPAKTUYECKHUE
TEXHOJIOTHYECKYIO TEXHOJIOTHYECKOH TEXHOJIOTHYECKUX 3aaHus,
KOHIICTIITUIO CEPBUCHBIX KOHIICTIITIHI HOBallMii B JESTEIHHOCTH
OpraHu3aIui, opraHuszanuii cepot opraHu3aIuit chepnr
OpTraHMU30BBIBATh cepBuca cepBuca.
BHE/IPCHHE JleMOHCTpHUPYeT HABBIKA
TEXHOJIOTHYECKUX paboTHI ¢ OCHOBHBIMH
HOBAIM{ ¥ IPOrPaMMHOTO HNpOrpaMMHBIMHU
obecrieuenus B cepe NPOJYKTaMH B
cepBuca npodeccroHaIBbHOM
cepe.
OIIK-1.2. OmpenenseT | YMeeT OoNpenenartb Mepbl | YCTHBIN OIpoc, 3a4er
Mepsl O BHEJIPEHHIO | TI0 BHEJIPEHHIO | MPaKTUYECKHUE
TEXHOJIOTHYECKHUX TEXHOJIOTHYECKHUX 3a7aHus,
HOBalUH B | HOBallMA B JE€ATEILHOCTH
JeSITeTTHHOCTD OpraHU3aIIiA ctepst
opraHm3anmii  cgepsl | cepBuca.
cepBuca JleMOHCTpHUPYeET HABBIKA
paboOThI C OCHOBHBIMH
MIPOTPAMMHBIMH
NPOJIYKTaMH B
npoQeCCUOHATBHOM
cepe.

2. METOANYECKHE MATEPHAJIbI, ONTPEAEJAIOINUE MPOLEAYPbI ONEHUBAHUS

2.1. MeToauueckue MaTepHuaJbl, onpeaeasionie npoueaypbl OHCHUBAHUSA B paMKaX TEKYHIEro KOHTPOJId
ycueBaeMoCTH

C 1enpI0 KOHTPOJIS U IMIOATOTOBKHU CTYJACHTOB K M3YyYCHHIO HOBOM TeMBI BHaYaje Ka)IOHW MPaKTHUECKOTO 3aHATHS
IpernoaBaTeNieM TPOBOAUTCS WHIUBUAYAIBHBIA WM (DPOHTANBHBIA YCTHBIH ONPOC MO BBINOIHCHHBIM 3aJaHHIM
mpepiayell Tembl. KpuTepuu OLEHKW: — MPaBHIBHOCTH OTBETA II0 COJCPKAHUIO 3aJaHus (yYUTHIBACTCS
KOJIMYECTBO U XapaKTep OIMMOOK MPU OTBETE);

— TOJIHOTA ¥ [TyOWHA OTBETa (YUUTHIBACTCS KOJIHMYCCTBO YCBOCHHBIX (DAKTOB, MMOHATHH U T.I1.);

— CO3HATEIBHOCTH OTBETA (YUUTHIBACTCS MOHUMAHKE U3JIaraeMOro MaTepHuaa);

— JIOTHKA M3JI0KEHUS MaTeprana (YIUTHIBaeTCSl YMEHHE CTPOUTH IEIIOCTHBIH, ITOCIeT0BATEIbHBIN pacckas, IpaMOTHO
TI0JI30BATHCS CIIEIUATBHON TEPMUHOIJIOTHEN );

— paIMOHAIHHOCTH MCIIOB30BAaHHBIX IIPHEMOB H CIIOCO0OB pPEIICHHUS MOCTaBICHHONW y4eOHOH 3a1aun (YIUTHIBACTCS
YMEHHE UCIIOIh30BaTh HanboJiee mporpeccuBHbIE U 9)PEKTUBHBIE CITOCOOBI JOCTHKCHHSI IIETIH ),

— CBOECBPEMEHHOCTh M 3(P(PEKTHBHOCTH HCIIOIB30BAHMS HATILIIHBIX MOCOOMI W TEXHWYECKHX CPEICTB MPU OTBETE
(Y4HTBIBaETCSI TPaMOTHO U C MOJI30¥ MPUMEHSTH HATJISIHOCTh M JICMOHCTPAIIMOHHBIN OIBIT [IPUA YCTHOM OTBETE);

— HCIIOJIb30BAHUE IOTIOIHUTEIHFHOTO MaTepuaia (00s3aTeIbHOE YCIOBHE);

— palMOHANBHOCTh HCIOJIh30BAHUS BPEMEHHU, OTBEIACHHOTO HA 3alaHKe (HE 0M00pPSETCs 3aTSHYTOCTh BBHIMIOJHCHUS
3aJlaHMs, YCTHOTO OTBETA BO BPEMCHH, C YYCTOM HHIUBHIYaJIbHBIX 0COOCHHOCTCH CTYJCHTOB).

MeToauyeckne yKazaHus 1o NOAr0TOBKe K YCTHOMY ONpoCy
CamocrositenbHast paboTa CTYACHTOB BKJIIOYAET MOJTOTOBKY K YCTHOMY OMNPOCY Ha CEMUHAPCKHX 3aHATHsIX. J[is aToro
CTY/ICHT U3y4aeT JICKLNHU, OCHOBHYIO H JIOTIOJHHUTEIIbHYIO IUTEpATypy, MyOauKaiu, nHpopMaiuo u3 HTepHEeT-pecypcoB.
Tema 1 BOIPOCHI K CEMUHAPCKUM 3aHSTHSM, BOTIPOCHI ISl CAMOKOHTPOJISL CO/iepKaTcsi B paboueid yueOHOW mporpaMme u
JIOBOIISITCSL 10 CTYJCHTOB 3apaHee. D(PQPEKTUBHOCTh MOJATOTOBKH CTYIEHTOB K YCTHOMY OMNpPOCY 3aBHCHUT OT KadyecTBa
03HAKOMJICHUSI C PEKOMEH/IOBAaHHOW JTUTEpaTypoil. J{JIsl IOATOTOBKH K YCTHOMY OIPOCY, OJHI-OMPOCY CTYACHTY HEOOX0IUMO
03HAKOMHUTBCS C MATEPHUAIOM, MOCBAIICHHBIM TEME CEMHHApa, B YYCOHHKEC WIH APYrod PEKOMEHIOBAHHOW IUTEpaType,
3aMUCSIX C JICKIMOHHOTO 3aHTHS, OOpAaTHTh BHHUMAHUC HAa YCBOCHHC OCHOBHBIX IOHATHUHN TUCIMIUIMHBI, BBISBUTh HESICHBIC
BOTIPOCHI ¥ MOJ00paTh JAOMOTHHUTEIBHYIO JIUTEPATYPY JUIS MX OCBEUICHHS, COCTABUTHh TE3UCHI BBICTYIUICHHUS MO OTICIBHBIM
MpOOJIEMHBIM aclieKTaM. B cpeiHeM, OAr0TOBKA K YCTHOMY OIPOCY IO OJJHOMY CEMHUHAPCKOMY 3aHSATHIO 3aHMMaeT OT 2 10 4
YacoB B 3aBHCUMOCTH OT CJIOXHOCTH TEMBI H 0COOCHHOCTEH OpraHU3aIH CTYJCHTOM CBOCH CAMOCTOSTEILHON paOOTHI.
MeTtoauuyecKkue yKa3aHusl 10 MOAT0TOBKeE K 3aHATHSIM CEMHHAPCKOI0 THIA
Sansatust cemuHapcekoro tumna (3CT) sSBISIOTCS OMHUM M3 OCHOBHBIX 3BEHBEB MPOIECCa M3YyYEHUS TUCITUTUINHBL.

Ilenp 3aHsTHIl 3aKimOYaeTcs B YSICHEHUHM M YCBOCHUHM CTYACHTAMU Ba)XHEWIIUX MPABOBBIX KaTETOPHN W TOHSATHH,
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BBIPAOOTAHHBIX OPHUCIPYACHIMCH M MMCIONIMX MPUHIMITAATEHOEC METOJOJOTHYCCKOE M MPAKTHYCCKOS 3HAYCHUE IS
BCEro KOMIUIEKCA MPABOBBIX HAYK.

B xonme 3CT cryngeHT 3akperuisier W yriyOunsier 3HaHusl, MOJydeHHbIE Ha JICKIMAX U B XOJIE CaMOCTOSTEJIbHOM
MOJTOTOBKH, MPUOOpPETAaeT HABBIKM HAYYHOTO MBIIUICHHUS, 00pabOTKM 0Omel W CHerualibHOM MH(pOpMAIMU O TpaBe,
yMEHHE T10CJIeI0BATENIbHO, YETKO M apIyMEHTHPOBAHO U3JIaraTh CBOM MBICIIH, OTCTaUBATh COOCTBEHHBIC MO3UIIHH.

IMnaner 3CT, wWx TemMaTuKa, peKOMEHAyemas JHuTepaTypa, Ielb W 3aJadd €€ HW3YYCHHsI COOOINaloTCs
MpenoaBaTe’IeM Ha BBOJHBIX 3aHATHSIX WU B METOJMYECKUX YKA3aHUSX IO JAaHHOH TUCIHUIUIAHE.

[pexae yeM NPUCTYHHUTh K U3YYCHHUIO TEMBI, HEOOXOIMMO MPOCMOTPETh OCHOBHEIC BOIPOCHI IJIAHA CEMHUHApA.
Haumnass monmrotoBky k 3CT, cryneHTamM HE0OXOAHMMO, MPEKIEC BCEro, MOCMOTPETh KOHCIICKTBI JICKIUH, pPa3/ciibl
Y4CeOHHUKOB M YUYCOHBIX TOCOOUIL, YTOOBI MOIyYUTH 00IIIee MPEACTABICHUE O MECTE M 3HAUCHUHU TEMBI B U3y4acMOM Kypce.
3areM cienyeT mopaboOTaTh C JONOJHHUTENBHOW JIMTEPATYpOH, CHelaTh KOHCHCKTHl CEMUHAPCKUX 3aHATHH I10
PEKOMEHI0OBAHHBIM UCTOYHHKAM.

Ha 3CT kaxaplii €ro y4acTHHK JOJDKEH ObITh TOTOBBIM K BBICTYIJICHHIO O BCEM IIOCTABJICHHBIM B IUIAHE
BOIIPOCAaM, HPOSBIATh MAKCHMAJIbHYIO AKTHBHOCTh NIPU UX PACCMOTPEHHHU. BBICTYIICHHE HOKHO CTPOUTHCS CBOOOJIHO,
yOenMUTEIbHO U apryMeHTHpOBaHO. [IpernojaBaTenb CIEAUT, YTOOBI BBHICTYIJICHHE HE CBOJHMIOCH K PEHPOIYKTHBHOMY
YpOBHIO (IIPOCTOMY BOCIPOW3BEACHUIO TEKCTa), HE JOIYCKAETCsS M MPOCTOE YTCHHWE KOHCIEKTa, TeM OoJiee ydeOHUKA.
Heo0xoanMo, 4T00BI BBICTYMAKOLIMIA MPOSBISII COOCTBEHHOE OTHOIICHUE K TOMY, O YeM OH TOBOPHUT, BHICKAa3bIBAJT CBOC
JMYHOE MHECHHE, MOHUMAaHKEe, 00OCHOBBIBAI €T0 M MOT CJIIEJIaTh MPaBUIBHBIC BHIBOJBI H3 CKa3aHHOTO. [Ipu 3TOM CTyJeHT
MOJKET O0paIiaThCs K 3aMUCsAM KOHCICKTA M JICKIUH, HEMOCPEICTBCHHO K MEPBOMCTOYHUKAM, HCIIOJIH30BATh 3HAHUC
y4eOHOH U JONOIHUTEILHOW JIUTEPATYPHI, (PAKTHI U HAOIIOICHUS COBPEMEHHOM KU3HU U T. 1.

BOKpyr Takoro BEICTYILICHHS MOTYT Pa3rOpeThCsi CIIOPBI, TUCKYCCHH, K YYaCTUIO B KOTOPBIX OJKEH CTPEMUTHCS
kaxpiit. [IpernogaBarenb, B CBOIO o4epeib, OyJeT BHUMATEIbHO M KPUTHYECKH CIYIIATh, [IOJMEYaTh OCOOCHHOE B
CYXICHHUSX CTYACHTOB, YJABJIMBATh HEJOCTATKH M OLIMOKH, KOPPEKTUPOBATh UX 3HAHHUS, M, B Clydae HEOOXOIUMOCTH
pa3peluTh CIIOPHYIO CUTYALIHUIO.

3CT sBaseTcs BaxHeHeH GopMoii yCBOSHHUS 3HAHUH.

BrnaneHue MOHATHHHBIM anmaparoM — HEOOXOAMMOE YCJIOBHE YCBOCHHs MpeAMeTa. B yCBOeHHHM HX BechbMa
3¢ (EeKTUBHO MPOBEACHUE MUCHMEHHBIX M YCTHBIX MOHATHUHBIX KOHTPOJBHBIX PabOT, TEPMUHOJIOTMYCCKUX JTUKTAHTOB,
TecToB. KpoMe TOro, HCrob3yrTCs Pa3IMuHbIC BUABI YCTHOTO OMPOCA: IKCIPECC-OMPOC, OMPOC-HHBEPCHSI.

MeTtoanyeckue yKa3aHusl 10 MOATOTOBKE H MPOBEIEHHIO 3a9eTa

OleHKa WM 3a4€T BBICTABJSIFOTCA O€3 ompoca MO pe3yibTataM pa0OThl CTYICHTa B TEUYCHUE TpuUMecTpa (Uit
oOyuaromuxcst 1mo o4Hoi ¢opme). [Ipu Hecorlacum CTyIEHTa C OICHKON MOCJICTHHIA BIpaBe CHaBaTh 3a4eT Ha OOIIMX
OCHOBaHHUAX. 3a4eT POBOJUTCS B YCTHOU opMe 1Mo OmeTam (2 Bommpoca B OMJIETE) U CTYIEHT UCIIBITHIBAET TPYAHOCTH TIPH
OTBETE Ha BOIPOCHI, MPENOAaBaTeIb MOXKET 33/1aBaTh JOTIOJHHUTEIbHBIC BOMPOCH, [aBaTh 3a/laud M OPUMEpHI (B Ipeaenax
nporpammbl). Bompocsl k 3aderam (OpMyJIHpYIOTCSI MpEHoAaBaTeieM TOJIbKO Ha OCHOBAaHMM M B 00bEME HM3YYeHHOTO
MPOrpaMMHOTO Marepuaja. YCTHbIE 3a4eThl MOTYT IPOBOJIUTHCS B Pa3iMYHbIX (OpMax: B OAHOM Clydae MOXXHO 3a/aTh
BOIPOC CTYJICHTY M JaTh €My BpeMs Ha MOAroToBKY oTBeTa (20 MUH.), B APYTOM - MOXKET OBITh IIPOBEICHO cOOece10BaHIe
IO MPEUI0KEHHOMY CTYACHTY BOIPOCY 0€3 MOATOTOBKH K OTBETY.

s oOyyaromuxcst 1Mo 3a09HOM (popMe MPOBOAMTCS B 3aJaHHBIN CPOK, COTJIACHO rpaduKy y4eOHOro mpoiiecca Imo
ouneram.

2.2. MeToau4yecKue MaTepHaIbl, ONpeae/sionue Npoueaypbl OleHHBAHUS B PAMKaX MPOMeKYTOYHOM
aTTecTaluu
IIpomexxyTodHast aTTECTAIMSI - 3a4ET

ITpomexxyTodHast aTTeCTaIHsI POBOIUTCS B opMe 3adeTa.

3ader BBICTABIISIETCS MO Pe3ybTaTaM TEKYIIEro KOHTPOJISl yCIIeBAEMOCTH.

ITo ouHoIT hopMe 0OyUEHUS 3aUeT BBICTABIICTCS MOCIIE OCIETHETO 3aHATHS CEMUHAPCKOTO THIIA B TPUMECTPE.

ITo 3aouHOit (hopMe OOyuUeHUS 3ayYeT BHICTABJISICTCS B CICIMAIbHO OTBEICHHOC paclHCaHHeM ceccuu Bpems. [lpu
9TOM BO BpeMs 3aueTa IpernojaBaTelib MPOBEPSET BHINOJHEHHbIE CTYIEHTAaMU 3aJaHusl, a TaKXkKe 3a7aeT JONOJHUTEIbHBIE U
yTOYHSsIOIIME Bompockl. Ha aTTectanuio kaxxaoro crynenta orBoautbes 0,3 akagemudeckux vaca (0kojo 14 MUHYT).

3. OHEHOYHBIE CPEJICTBA, KPUTEPUHN U IKAJIA OIIEHKH

3.1 TunoBble 3a1aHuUs IS TEKYIIET0 KOHTPOJISI YCII€eBAEMOCTH

IlepeyeHb TUNOBBLIX MPAKTHYECKUX 3aJaHUI
KoHnTponbHbIe BONPOCHI:
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1. [laliTe onpeneneHre MHHOBAMK. B 4eM OTIMYMe MHHOBAIlMK M HOBIIECTBA?

2. OxapakTepu3yinTe HHHOBAIIUIO-TIPOAYKT U HHHOBAIHIO-TIPOIIECC.

3. Urto moHMMaeTcs MoJ TSXHOJOTHYESCKUMHU HHHOBAaUSIMHU? Ha30BUTE BUABI TEXHOJIOTHYECKUX HHHOBAIIUH.
4. B 9eM CyTh CTpaTEerHueCKUX ¥ PEaKTUBHBIX HHHOBAIIHIA?

5. [IpuBeanuTe MpUMEPHI YIPABICHICCKIX, MAPKETHHTOBBIX, COITHAILHBIX, TEXHOJIOTHIECKUX HHHOBAITUH.

3apannsa:

3apanue 1. Vcropus coroBoii cBsizu Haumnaercs B 1946 r. Komnanust AT&TBellLaboratories(CIIIA) BelaBHHYIA 1
peanu3oBajia HHHOBAIMOHHYIO HMJCI0 - CO3Jaia PaguoTesie)OHbI, yCTAaHABIUBAIOIIKMECS B aBTOMOOWIISIX. Pamuornepenaryuk
MTO3BOJISUT TTACCAKHUPAM WITH BOIUTENO cBsa3aThes ¢ ATC u TakuMm 00pa3oM COBEPIIUTH 3BOHOK.

JIyis cBsI3M BBICNSICTCS AMANIA30H ¢ (PUKCUPOBAHHBIMU YaCTOTHBIMU KaHanamMu. Komnanus pa3paboTaiia CHCTEMY SYeeK
WK COT, OTKYJa ¥ TOILIO CETO/IHSAIIHEE Ha3BaHUE COTOBBIX TelIe(OHOB.

B 1979 1. fnonus 3amHTEepecoBasiaCch aMEpPUKAHCKOW pa3paOOTKOH W Hadala TPOBOJUTH COOTBETCTBYIOIIHE
UCTIBITAHUS.

B CCCP mnepBasi aBTOMaTH4ecKas AyIUIEKCHAs CUCTeMa MPOoQecCHOHATEHON MOOMIBHON PaJMOCBA3H C ITOJABYKHBIMH
o0beKTaMH TI0J] Ha3BaHHWEM «AJnTail» 3apaborana B koHme 1950-x rr. B TedeHwe monroro BpeMeHH «AnTail» ObLI
€IMHCTBEHHBIM CPEJICTBOM MOOWJIBHBIM CBSI3H B CTpaHE.

B Cankr-ITerepoypre B 1991 1. Hadana cBoto paboTy cotoBas kommnanuu «Jlempta Tenexom». OHa ABISAIACH MIEPBHIM
OIIEpaTOPOM COTOBOM CBSI3M Ha POCCUICKOM PBIHKE.

Ha ceromnsmnuii nenp B Poccuu yciyramu cOTOBOH CBsi3M mOb3yroTcst 6osiee 100 MutH yenmoBek. Pa3BuTHE HOBBIX
ceTell WAET TOJHBIM XOJOM, HAYMHAIOT WCIIOJIB30BAaThCS W BHEAPATHCS MPOTPECCHUBHBIC CTAHAAPTHI M CIICHU(HUKAIINU
yerBepToro nokosienusi. Kommauns NTTDoCoMocosmectho ¢ MTC BBena B Halueil ctpane ycuyry i-mode, Kkotopast Ha TOT
MOMEHT IT03BOJIsLIa aKTUBHO 10J1630BaThCs UHTepHETOM. [-modeodens nonyssipeH B SInoHuw.

Bonpoc: K kako#l kmaccuHUKAlMOHHOW TpyIie WHHOBAIMKA 10 HIDKENPUBEASHHONW KIACCU(PUKAMH OTHOCHUTCS
cotoBas cBs3b st CIIA, SImonun, Poccun? O0ocHYyHTE CBOE pelIeHueE.

Knaccugukanus nHHOBaIAI

B 3aBHCHMOCTH OT CyMMBI TPU3HAKOB KIACCU(PUKAIIMOHHBIE TPYIITEI HHHOBAIINH Pa3nuyaroT MO PsTy MapaMeTpOB:

1) TexHONOTHYECKHE: TPOIYKTOBBIE (MPOIYKT-HHHOBAIIMHN) U MTPOLIECCHBIE (TIPOIIECC-NHHOBAITHH);

2) creneHb HOBM3HBI: HA MEXIYHAPOIHOM YPOBHE; AJISI CTPAHBI; IS IPEATIPHUATHS;

3) 3HAYUMOCTH BO3JCHCTBHMSI HAa OKOHOMHKY — 0a30Bble, OCHOBAaHHBIC HA HAYYHBIX OTKPBITHAX W KPYIHBIX
M300peTEHUSIX; WX HAKOIUICHHE TMNPHUBOJUT K TMEPEXOAY Ha HOBBIA TEXHOJOTHYCCKUI YpPOBCHB, YIyYIIAIOUIHE,
cnocoOcTBytoye nudpdy3un 0a30BBIX WHHOBAIIMN; [ICCBIOUHHOBAIIMKA — O0CCIICUYMBAIOIIUE TOCPEICTBOM HE3HAYUTEIHLHOTO
COBEPIIICHCTBOBAHKS 0a30BBIX U YIIYUYIIAIONINX WHHOBAIIUH JOCTHKCHUE MAaKCUMAIBbHOU 3(h(DEKTUBHOCTH IIyTEM PACIIMPCHUS
pBIHKA cOBITA U c(hepbl HCIIOIB30BAHNUS;

4) BO3IeiicTBHE HAa TPOLECC MPOM3BOACTBA: pacmupstoniue (auddysHsie), HaMpaBICHHBIC HA HCIOJIb30BAHUE
MIPUHITUIIOB W METOJOB 0a30BBIX WHHOBAIMHA B APYTHX SKOHOMHYECKHX OOJIACTSX; 3aMEMIalollue, MperHa3HaueHHBIE VIS
MIPOU3BOJICTBA OTepanuii ApyruM, Oosee PPEKTHBHBEIM CIIOCOOOM; YIIyUIIAIONINE, CIYXKAIIHe IJIs MOBBIMICHHS KadecTBa
paboT (3Ta TPYMITUPOBKA SIBISIETCS YACTHBIM CJIydaeM MPeIbIayIei);

5) Bo3zaeiicTBHE Ha (AKTOPHl TPOM3BOACTBA — KOMIUICKCHBIC, TPEOYIOIINE COOTBETCTBYIOIIMX HW3MEHEHHH B
000pyIOBaHNH, TEXHOJOTHH, KBATU(HUKAINH pPaOOTHUKOB;JIOKANBHBIC, HE BBHI3BIBAIONINE 3HAYNTEIBHBIX HW3MCHEHHH B
(hakTOpax MPOU3BOJICTBA;

6) oOnacTe NPUMEHCHHS: TEXHOJIOTMYECKAs, OpPraHU3alMOHHO-YIPABICHUCCKAs, DKOHOMHYCCKAs, MapKCTHHIOBasl,
COIMANBHAS, KOJIOTHYECKast, HHHOPMAIIMOHHAS,

7) nmpuyMHAa BO3HUKHOBCHUSI: CTpPAaTErHYecKas, MMEIOIIasi MEPCICKTUBHBIN XapaKTep W CIyKamas sl 00ecreueHUs
KOHKYPEHTOCIIOCOOHOCTH TOBapa M YCIIYTH NPSANPHUITHS B OYIyIIeM;PCaKTHBHAS, BOSHUKAIOIIAs KaK PEaKIus Ha JeHCTBUS
KOHKYPCHTOB, HAIIPABJICHHAS Ha TIOBBINICHHE KOHKYPEHTOCIIOCOOHOCTH TOBAapa WITH YCIYTH;

8) xapakrtep yIOBIETBOPSEMBIX TOTPEOHOCTEH: CO31aHNe HOBBIX MOTPEOHOCTEH; YIOBIETBOPECHHE UMEIOITUXCS
OTpeOHOCTEN HHBIM cIocoboM; Oosee 3HPEeKTHBHOE YAOBIETBOPEHIE HMEIOIINXCSI IIOTPeOHOCTEH

3aganue 2. Kannenspckas ckpemnka Kak MPOCTOe YCTPOHCTBO ISt COCIMHEHUS HECKOIBKUX JHCTOB OyMark MOsSBUIIACh
eme B XIX Beke. B Haie Bpemst [UIst 3TUX II€JIe CTaJIM UCIIOJIb30BATHCA CTEIUIEP, NMPYKUHHBIM 32)KUM, J1a U Y CAMOU CKPETIKH
MOSIBUJIOCH HECKOJBKO BapHaHTOB. lIIMpOKO pacmpocCTpaHEHBI MPO3padHbIe MAKETHl — MYJIBTH(OPHI, B KOTOPHIE MOXKHO
MMOMECTHTh HECKOJIBKO JINCTOB OyMaru, HU4eM He CKPEILIss.

OleHHTE MPEUMYILIECTBA U HEIOCTATKH U3BECTHBIX BaM YCTPOMCTB JIsi CKPEIUICHUS JTUCTOB OyMaru 1 3aroJTHUTE
TaOIUILy.

Buns! ycTpoiicTB IIpeumymiectsa Henocratku

00bIYHAS KAHYENAPCKAA
CKpenka

KaHYenapcKas ckpenka
boavbuoeo pasmepa
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KaHyejisipcKas CKpenka,
U320moe6jenHHas u3
niacmmaccol

cmenaep

NPYACUHHBLU 3AAHCUM

myavmughopa

Bonpoc: Crenaiite nporHo3: €cThb JIM OCHOBAHUs JJIs1 OJIN3KOTO 3aBEPIICHHS )KU3HEHHOTO LIUKJIA KAHIEIIPCKON
CKpenku?

3aoanue 3. KonkperHnas curyanus (UCTOpUsL).

YenoBek, JKU3Hb KOTOPOTO COCTaBMJIa OCHOBY OToro mpumepa, - 3To UYecrep Kapncon, wuzobperarens
kcepokonupoBanusi. OH poxwics B Hayaie XX B. M TOpa3fo paHblle APYTHX MOHSII, YTO BO3MOXKHO pa3paboTaTh criocod
MIPOM3BOJICTBA (POTOKOMHMH JII0OOT0 TOKYMEHTa Ha Jicte Oymaru. [locie HeCKOJIBKUX JIeT 3KCIIepUMEHTHPOBaHus OH B 1938 1.
Jo0MIICS IPON3BOJICTBA (POTOKOMMIT B 1a00paTOpHBIX yciaoBusix. OH Ha3BaJI 3TOT Mpolece Keceporpadueii u B koHne 1930-x rr.
MOJyYHJI TIEPBBIC MATCHTHI HAa ATOT Mpollecc. byayunm aMepuKaHIlEM, OH TOMBITAJCS MPEIUIOKUTh CBOI HJICK THTaHTaM
aMepUKaHCKOW TpoMbIuIeHHOocTH. OH obparwics B Hanbojee MHHOBAIIMOHHBIC, BBICOKOTEXHOJOTHYHBIE KOMIIAHHH TOTO
Bpemenu -IBM, Kodak n Muorue napyrue. Ho Bce OHHM OTBEpHYIUCH OT 3TUX UaeH. To MM OHM HE BEPWIIM B 3TH HIEH, TO JU
0O0sTUCH, YTO B CITydae ycrexa MmocTpajaaeT uX OCHOBHOM OHM3HecC.

Ho Kaprcon Obut o4eHp HacTOWYMBBIM. B konie 1940-X IT. OH, HAKOHEII, HAIIE] HEOONBITYI0 KOMITAHUIO, KOTOPAast
coTjlacuiiach MHBECTHPOBATh B €ro Haed. DTo KommnaHus HaszwiBajach Haloid. Tlo3xe oHa pemmia MOMEHATh Ha3BaHUE Ha
Xerox v cTana OJHOW W3 CaMBIX OJHMCTAaTEIbHBIX, HANOOJEE YCIICITHBIX aMeprukaHckux kommnanuid 1950-60-x rr. Ona naneko
oOorHana CBOMX KOHKYPEHTOB IO Maciitabam M goxofgHocTu. Tak Obiio mo 1970-x rr., Korma Oblta pa3pylieHa BCeMHpHas
MOHOTONHS KOMITAHUYU Xerox Ha PhIHKE KOTTHPOBAHUS.

[Mo-Bumumomy, Kapicon HuKOrga He cMor OBl YHOPCTBOBAaTh TaK JOJTO, €CJIM Obl OH HE PYKOBOJCTBOBAJICS OOIIMMHU
NIPE/ACTABICHUSIMHA O TEXHOJIOTHYECKOM Pa3BUTHH M MecTe B HeM ero n3obperenust. OH BuIes NOTPeOHOCTb, KOTOPYIO 3HAI,
KaK yIOBJICTBOPHUTB, IIOATOMY OH OBLT HACTOWYHB B PCATU3AIMH CBOUX MPEICTABICHHA.

UT0OB! JTydIlle IOHATh MOTHBBI Ka)IOH M3 YJacTBYIOIIUX B dTOW MCTOPUHU CTOPOH, NABalTe IMOCTaBUM ceOs Ha MECTO
Yecrepa Kapncona. Utak, npencraBpte cede, 9TO BHI SBISIETECH MOJIOABIM H300peTaTelIeM, B y BaC €CTh PEBOIIOIIMOHHAS UIes
0 TMIPUHLIUIHNAIHFHO HOBOW MPOAYKIIMH, U BBl 3HAETE, KaK 3Ty HICIO NMPETBOPUTH B JKU3HB. BBI yxKe mpoBepuin U yOe ninch,
YTO TEXHWYECKH HJesl BIIOJHE OCYIIECTBMMA, HO BaM HYKHBI IMapTHEPHI UL Pa3BUTHS W pealu3allid HIEH, MOCKOJBKY
CO3MaHUe W peajm3anus KOMMeEpYecKoil Mopaenn TpeOyeT ropa3mo Oounblne (UHAHCOBBIX PECYpPCOB, YEM €CTh B BallleM
pacriopsbkeHHH. BaM He00X0nMO HAHTH KOMITAHMIO, KOTOpasi MHBECTUPYET CPECTBA B Pa3BUTHE Balllel MACH U pean3yeT ee
B pBIHOYHOW mpoxaykuuu. IlosTomy BbI, Momonod wn3o0Operarens, oOpamiaeTecb B HW3BECTHBIE BBICOKOTEXHOJOTWYHBIC
WHHOBALMOHHbIE KOMITAaHHHM U TIpe/IaraeTe UM cBOIO uzaero. Ho BBl ¢ yauBieHHeM 00HapyKHBaeTe, YTO OHU OTBEPraloT Bally
nzeto. Ilouemy onu Tak mocrymator? OHu 0OsATCS, YTO Bamla MPOAYKIMS HE OyAET JOCTATOYHO KAaueCTBEHHOH, YTO ee He
CMOT'YT IpOJaBaTh? A MOXXET, OHU OOSTCSI, YTO HOBAs MPOAYKIMS «IIOTJIOTUT» Ty, KOTOPYIO KOMIIAHUSl YCIICIIHO PONU3BOIUT?
Uro ocTaHABIMBAaCT KOMIIAHWH WHBECTUPOBATH CPEJCTBA B PA3BUTHUE BaIlICH Uaen?

B KoHIIEe KOHIIOB, BBl HAXOANUTE HEOOJBINYIO KOMIIAHHIO, KOTOpasi TOTOBA MOMBITAThCS IPOU3BECTH HOBYIO MPOAYKIIMIO,
pa3BuBas Bamly HIc0. VIHBECTHIIMM B pa3BUTHE BalleH HIEH SBIAIOTCA U1 ATOH KOMIIAHMM OCHOBHBIMHM. JTa Maias
KOMIIaHHS HE UrpaeT Bexylleill ponm Ha peIHKE, rae OyneT MmpomaBaThCs Balla HOBas MPOAYKIWS. Ee pyKkoBOACTBO cMerno
PEILINIIO MOTIBITATECS CO3/AaTh HOBBIA MPOIyKT. OHO OIEHHWII0O KOMMEPUYECKHH W TEXHWYECKH CMBICH Ballleil MAeH W PEIInio
WHBECTHPOBAaTh B HEE CBOM cpeAacTBa. KOHEYHO, KOMIIAHHS OMAcacTcs IMOTEPSATh CBOM NCHBIH, €CIM HOBas MPOIYKIHS
OKa)XeTCA HeYJauHOM, HO OHa JICMCTBYET, HECMOTPS Ha CBOM CTpax.

Co3nmaHHash B pe3ynbTaTe 3TOTO COTPYAHWYECTBA MPOAYKLHUS IONB3yeTCs OONBIIMM YCIIEXOM Ha pBIHKE. YCHex
OKa3bIBaeTCsl 0OJice 3HAYMTEIBHBIM, YeM MPEIIOJIaradl BBl M MEHEIDKEPHl HEOONBIIOW MpeaIpUHIMATEIECKONH KOMIAaHHHY,
peajM30BaBIIME Bally WACI0 B KOHKPETHOH mponykuuu. YUem Bbl, MOJOZOH HM300peraTesb, pyKOBOACTBOBAINCH B CBOMX
nericTBuAx? Bosmich M BB OTEPSTH CBOM CPE/CTBA K CYLIECTBOBAHMIO, CTAaTh Oe3paboTHbIM? [louemy BBI mOTpaTmim Tak
MHOT'O BPEMEHH Ha CBOE N300pETeHHUE, XOTsI OHO HE MMEJIO OTHOIICHHMS K Balled Tekyniel padbore?

CTOpOoHBIL,

MOTI/IBLI, OIPCACIAIOINE PCUHICHUC
NMPUHUMABIIHNC Y4aCTUEC B UCTOPHUU

Monooii u3obperarens

13BeCTHEIC BBICOKOTEXHOJIOTHUYHBIE
KOMITaHUN

Mauras IpEeANPUHUMATEIIbCKAA KOMITaHUA
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Bonpoc: Kakue, no BamieMy MHEHHIO, MOTHBBI OMNPEACISIM TMOBEACHHE U PELICHUS, MPUHUMAaceMble KaXIbIM U3
YYaCTHUKOB OTIICAHHOH BBIIIE UCTOPHH? 3aTOTHUTE TAOIHUITY.

INPAKTUYECKOE 3AHATHE 2
YnpasJjieHHe HHHOBALIMAMH

Konmponsnbsie gonpocul:

1. TloyemMy MHHOBAITMOHHBIH MPOIIECC KAK OOBEKT YIPAaBICHUS O0JIee CIOKCH, YeM IPOU3BOJICTBEHHBIN mpoiecc?

2. Kaxkue 0CHOBHBIC 3Tallbl HHHOBAIIMOHHOTO MpoIlecca BaM H3BecTHBI? OXapakTepu3yiTe ux.

3. Uro Takoe MHHOBAIMOHHAS NeATeIbHOCTh? Kakue BUABI JeSITEIPHOCTA OTHOCSAT K HHHOBAIIMOHHBIM?

4. B yem cocrout crierm()rika THHOBAIMOHHOW JICSTEIILHOCTU?

5. KakoBbI OCOOCHHOCTH OpraHU3allid WHHOBAI[MOHHOW JAEATCNFHOCTH Ha mpeanpustun? KakoBBl TPUHITUITEI
MTOCTPOCHHS M COBEPIICHCTBOBAHUS OPTaHU3AIMY HHHOBAIIMOHHOH NEATEIHHOCTH MPEIIPUITHS?

6. Kakuwe QyHKIMH CyObEKTa MHHOBAIIMOHHOTO MEHEHKMEHTA BaM M3BeCTHBHI? B dyem cnenmduaeckne ocoOEHHOCTH
9TUX QYHKIUN?

7. Uro sBusieTca 00BEKTOM YIPABICHNS HHHOBAIIMOHHOTO MEHEKMEeHTa?

8. HazoBute ocHOBHBIE (POPMBI HHHOBAITMOHHOTO TIPOIIECCa, MPUBEINTE IIPUMEPHL.

3aoanusn

3aoanue 1. Boinuwiume 6ce cmaouu UHHOBAYUOHHO20 YUKIA U NPUSEOUme NPUMEPbL, KAK HA KANCOOU CMaduu MO2ym
OblMb NPeOCMAasIeHbl NPEOnPUAMUSL COYUATLHO-KYIbIMYPHO20 CEPUCA PA3TUYHO20 RPOPUISL U KAKOBA UX POTb 8 0becneyeHuu
aghpexmusHo20 npoxodcoeHUsr udeu om cmaouu QYHOAMEeHMAIbHBIX UCCIe008aAHUL 00 6HeOpeHUs U Oup@y3uu Hogulecmaa.

3aoanue 2. TlpennoxuTe HOBIIECTBO JJIS YIy4IICHHS 00pa3oBaTENLHOTO IMpolecca B MHCTHTYTE. DTO MOXKET OBITh
KOMITHIOTEpPHAS TEXHOJIOTHS, MOPSIOK COCTABIICHUS PACITMCAHUS 3aHATHHA, OpraHU3alys MPaKTHUYCCKUX 3aHSITHH, CO3JAHHE
0a3wl maHHBIX # T.1. OO00CHYHTE 1enecooOpa3HOCTh OCYIIeCTBICHU HoBIIecTBa. OOOCHOBaHNE IPUBEANTE B TAOIHIIE.
OCHOBHBIE TTOJIOYKEHHS HOBILIECTBA ConepxaHue
HazBanwue HOBIIECTBA

Lemnb, xoTOpas MOHKHA OBITH JOCTHTHYTA

KpaTKOG COACPIKAHUC MPCATOKCHUA

[MoTpebuTens (11 KOro IpeIHa3HAuYEHO)

CyTL HOBHU3HbI MIPCAJIOKCHUA

[Ipeanonaraemblii HICIOTHUTEIb

ITopsinox peasnzanuu MpoeKTa

Heobxomumbie pecypchl

3aoanue 3. Ilpoananuzupyiime dHCUSHEHHBIU YUKT NPOOYKMA UMY YCAYeU RPeOnpusmus COYUdIbHO-KYIbMYypPHO2O
cepsuca. Conocmasbme €20 ¢ HCUSHEHHbIM YUKIIOM MeEXHOA02UlU npou3eoocmea 0anHoz2o npooykma. Oyenume, Kaxue mepvl
cnedyem npeonpuHsams Osl COBEPULEHCMBOBAHUS NPOOYKMA U MEXHOL0SUU.

3aoanue 4. Ilpedcmasbme no npeonpusamuio COYUAIbHO-KYIbMYPHOU Chepbl MepOnpusmus no  VIyUUeHuro
pe3yibmamos e2o pabomol. 3anonnume madauyy.

Ccepbl AesTeIbHOCTH Ha MPEIPUITHH W3menenus Ha npennpusitud | PesynbraThl ©3MEHEHUH
(paxruueckue nnu
0KHJaEeMbIC)
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Jeamenvnocms: chepa nesTeIbHOCTH, TPOIYKT
WIN yCIIyra, ypoBEeHb cepBUCa [IeHO0Opa3oBaHue,
MPOJBIDKCHNE TPOAYKTA H T.JI.

Texuonozuueckasa 0CHo6a: UCNIONb3yeMas
TEXHOJIOTHsI, 000PyI0BaHHE, METOAUKHU H T.I.

QDunancosan cghepa: cTpykTypa Kanuraiaa u
WCTOYHHUKH (PMHAHCUPOBaHUS, (GPUHAHCOBOE
IUITAHUPOBaHNE, YIIPaBICHUE TAKETOM aKIuil 1
WHBECTHLUOHHBIM HOPTQEIeM U Ip.

Cucmema ynpagnenusn npeonpuamuem:
OpTraHW3aIMOHHAS CTPYKTYPa MPEAIPUATHS, CTHIH
PYKOBOJICTBA, KOMMYHHUKAIIHH, CHCTEMa MOTHBAIIHH
U CTUMYJUPOBAHUSA U T.1I.

Kaopoeaa nonumuka: npuemM CrieliualINCTOB,
poTanus KaapoB, IpodecCHoHaTbHOE 00yIeHHE,
cHCTeMa ITOOIIPEHHs TBOPUIECTBA

3adanue 5.Paccmompume paznuunvie munsvi npeonpuasmuil CoyudIbHO-KyJIbMypHOU cgepsbl U NO KAHCOOMY U3 HUX
nokaxjcume 00beKmol UHMENNEKMYAIbHOU COOCMEEHHOCMU, KOMOPble UCNONIb3YIOMCSA 8 OESAMENbHOCHU IMUX OP2AHUIAYUL.
O0BbeKTbI HHTEIEKTYaIbHOI COOCTBEHHOCTH, KOTOPbIe HCMOJIL3YIOTCS B AesITeJIbHOCTH NPeANPUSITHIl COLMATBHO-
KYJbTYPHOI chepbl M TypH3Ma

Bunb! npeanpustuit OOBEKTH HHTEIUICKTYaIbHOM COOCTBEHHOCTH

Myzen

T'ocTuHHIIBI

Pa3BnekaTenbHble KOMIUIEKCHI U
apKu

BricraBounbie o0miecTBa

Typdupma (3KCKypCHOHHOE
00cy)KUBaHNE)

Teatpst

CDO.]'H;KJ'IOpHLIe KOJUUICKTHUBbI

Bubanorexu

21



LeHTpsl counanbHON agantauuu

@upMBI IO IPOJAKe U MPOKATY
BHICOTPOTYKITIH

Brinensrorest  cnenylomue Kirouesvle ¢hakmopel, odecnedusaioujue UHHOBAUUOHHOE paA3eumue COBPEMEHHOTO
TPEIIPUITHS:

1. IIpouseodcmeo npesocxodnozo npodykma umu yciyeu: yciyra mad@epeHIMpOBaHa, yHUKaJIbHa B CBOEM pOJIE,
MPUHOCHUT KJIMEHTY JOIOJTHHUTEIFHBIC MPEUMYIIIeCTBA (HampuMep, BIEPBbIC B MUpE Tpe3eHTanus GpuibMa «J{HeBHOW J030p»
MIPOXOJIIIa B HOBOTOIHIOIO HOYBL 2006 T0oa, 9TO OTPeOOBAIIO COOTBETCTBYIONIEH OpraHU3aIiK PabOThl KHHOTEATPOB).

2. Obecneuenue 2106aibHoll Konyenyuu yciayeu: 3aMbicell ¥ pa3paboTKa yCIyrd ¢ CaMoro Hadalla OPUEHTUPOBAHbI HA
MHPOBOH PBIHOK.

3. Ilposedenue ummencuernozo0 nepeuyuno20 anaiu3a: e€Ie J0 Hadaga pa3pabOTKH BBUIENAIOTCS KaJpoOBBIE U
(UHAHCOBBIE pECYpPChl Ha YIIyOJIGHHOE COIUATBHO-DKOHOMHYECKOE M TEXHHUYECKOC OOOCHOBAaHHME MPEAIOJIAaraeMbIX
M3MEHEHHUH.

4. Peanusayus cmpamezuu HO6020 NpoOyKma u yciyzu:ONpelele e MIaHa AeiCTBUIl 110 0CYLIECTBIEHUIO NPOEKTa,
TIepeYHs KOHKPETHBIX 33a7a4, BEIOOD IEJIEBOTO PHIHKA, HAOOpa CBOWCTB W MO3UIIMOHUPOBAHKE TOBApA.

5. Obecnevenue mexceyuKyuoHaIbHOU KOOPOUHAWUY: «HOBBI TPOAYKT/yCIyra - A€o Bcell OpraHu3alin, T.e.
HEOOXOIMMO OPTraHH30BaTh CAMOPA3BHBAIOUIYIOCS WH(MOPMAIIMOHHYIO CETh IS OOMEHA WHQOpPMALUCH MEKAY Pa3TUIHBIMU
chepaMu IeATETFHOCTH, a TAKXKE IMOIPa3ACICHUIMU.

6. Hanuuue mapkemuHzo6vix HOy-xay, T.e. Nydlllee NOHUMAHHE PHIHKA, MOBEICHUS TOKYNATeNei, TeMIOB NPUHATUS
HOBUHKH, JUTUTEIIbHOCTH XKM3HEHHOTO IIUKIIA MPOIYKTa H Pa3MEPOB MOTCHI[HAIBHOTO PhIHKA U T.JI.

7. Ommuowenue x ungpopmayuu Kax x c60600HOMY pecypcy, He OTPAHMUYEHHOMY KaKUMH-IHOO GapbepaMu BHYTPU
OpraHW3allii, Ha OCHOBE CO3JaHHS OO0INero WH(POPMAIMOHHOTO S3BIKA M CPEACTB KOMMYHUKAIMHA JUIS OOCCIICYCHUS
COTTACOBAHUS JICHCTBHIA IEPCOHANA C PE3yIbTaTaMU JISITCIFHOCTH BCEH OpraHu3aiuu.

8. Cmpyxmypuposannwlil nian oceoenus: IEPexo ] 0T HAMEUEHHOTO HO3UIMOHUPOBAHNUS IPOLYKTA/YCIYTH HA PHIHKE K
IJTaHy OTIepPaIlMOHHOTO MapKeTHHTa B TepMuHax «Cemu P» u «getbipex Cy» (Tadu. 1).

Tab6muma 1
KoMmniekc MapkeTuHra
CeMmb «P» npoaasna Yerpipe «C» noTpeduTesIsi
e Ipoaykr (Product) - HabOp U3IENHil M YCIYT, TOCTAaBIIEMbIX Ha PEIHOK e Pemenne nmorpeduTens
(0OBeM MoCTaBKH, pa3Mep, IIBET, HA3HAYCHHUE, YCITYTH) (Customersolution)
e Iena (Price) - cymma JeHeT, KOTOPYIO OOMEHHBAIOT Ha MIPOAYKT, a TAKKE e  M3aep:kku nmokynareis
«IIeHa BPEMEHM», KOTJ[a OKa3bIBAIOT YCIYT'H, B TOM YHCIe U BHYTpH oxHou pupmer | (Customercost)
e  Mecro (Place) - cucrema pacnpeziesieHus, KOTOPYIO BEIOMpaeT pupMa st e  VYaodcrBo (Convenience)

JOBEJICHUS CBOUX IIPOJYKTOB JI0 MOTPEOHUTENs (Mara3uHpl pasiMiHbIX GopMaToB, | o  KoMMyHHKAIMH
cIoco0b! Nepegady HHPOpPMaIUH, HO0JIb30BAaHUE MATHUTHBIMU KapTaMy, cucTeMa | (Communication)
XpaHEHHs ¥ CPEACTB IOCTABKH, OITOBAsI TOPTOBIIS)

e  IIpoasum:kenme (Promotion) - nesITEILHOCTE (UPMBI IO BBIBEACHHIO
IIPOJyKTa Ha LIEJIEBOH PBIHOK, PACIIPOCTPAHEHUIO CBEACHUH O €ro JOCTOMHCTBAX U
CTUMYJIMPOBAHHUIO TPOAAK

e Jlwau (People) - moau, HEMOCPEICTBEHHO CBA3AHHBIE C pean3aIie
MPOIYKTa MOTPEOUTENIO, @ TAKXKE IIEPCOHAI, OCYIIECTBISIONININ TTOJAEPKKY
JTAHHOTO TIpoliecca

e  OocranoBka (Physicalpremises) - cpema, koTopas co3maercs s
noTpeduTens (BakHOE 3BEHO OOIIEero MPOIYKTa, PeaiaraeMoro KIHueHTy,
HarpuMep, B CaJloHE KPacoThl)

e  IIpu6sias (Profit) - xapakrepusyeTcss HOpMOH OT/IauM Ha aBAHCUPOBAHHBII
WJIN aKIMOHEPHBIH KauTal

9. Ioooepicka pyxoeodocmea: oTKa3 OT NPSAMOTO BMELIATENLCTBA U OOECTEUEHUE 3aMHTEPECOBAHHOM MOIEPKKH
WHHOBAIUH.

10. Coeounenue coyuanvnozo, mexnonoeuueckozo u kommepueckozo 3¢hghexmos.
11. Koumponw 3a xo0om paspabomxu.
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12. Hocmyn x pecypcam: mns ycnexa IpoekTa HEOOXOAMMO PACMONATaTh KaJPOBBHIMH U (DMHAHCOBBIMU PECYPCAMH,
KOTOPBIE TOJDKHBI PACCMATPUBATHCS KaK MHBECTHUIINH, a HE KaK H3ACPIKKH.

13. Ponv ¢paxmopa spemenu: GbICTPBIi BHIBO NPOAYKTa HA PHIHOK - 3TO MCTOYHHMK KOHKYPEHTHOIO MPEUMYIIECTRA,
HO 3Ta IEINb JOJDKHA JOCTUTAThCs HE B YIIEPO KAUCCTBY MCIIOTHCHHS.

14. Muozocmynenuamas npoyedypa: Mo>TalHOe NPOBEAEHME OLEHKH OYAyIIMX HMHHOBAIMM B XOJE peajH3alyu
MIPOEKTOB U X KOPPEKTHUPOBKA.

INPAKTUYECKOE 3AHATHE 3
Opranusanus ynpasJjieHHs] HHHOBAIIMAMHI

3aganmne 1. M3yuute yciaoBus MHHOBAIMid, KoTopble BblaeneHb! I1.J[pykepoM M HpuBEIUTE NPUMEPHl UCTOYHUKOB
HMHHOBAI[MOHHBIX BO3MOXKHOCTEH 11l IPEATIPUATUIN COLIMOKYJIBTYPHOTO CEpBUCA.

W3BecTHBIN aMEepUKAHCKHIA CIICIMATNCT B oOnactu ympasieHus I1.J[pykep BBAETHI CEMb OCHOBHBIX MCTOYHHKOB
WHHOBAIWI WJIN YCJIOBHii MOsIBJIeHHsI HHHOBaIWii. K Tak Ha3bIBAGMBIM «OKHAM BO3MOYKHOCTEI» OTHOCSTCS:

1.HeoxuaanHoe coOBITHE (ycIeX, Heyaada, coObITHE BO BHELIHEH cpexe);

2.HECOOTBETCTBUE WM HECOBIAJICHUE MEXITy PEaIbHOCTHIO U €€ OTPaKEHHEM B HAIITMX MHEHHUAX U OICHKAX;

3.M0TpeOHOCTH IPOU3BOJICTBEHHOTO MTPOIIECCa;

4.M3MeHEeHNEe B CTPYKTYpE OTPACIH U PHIHKA, «3aXBaTHBIIIEE BCEX BPACIIIOX);

5.neMorpaduuecKiue N3MEHCHHS;

6.M3MEHEHHS B BOCIIPHATHH M HACTPOCHUSIX TIOTpEOHTENeH;

7.HOBOE 3HaHME (HAydYHOE W HEHAYIHOE).

XOTsl 3T MCTOYHMKHM WHHOBALWN M MPEJCTABISIOT COOOM TOJNBKO CHMITOMBI, TEM HE MCHEE, MX CICIyeT CUUTATh
HAJICKHBIMH WHAWKATOPAMH HA3PCBAIOLIMX H3MCHCHUI, KOTOPBIC MEHEIDKEPHl M CICIHAIMCTHI JOJDKHBI CBOCBPEMEHHO
3aMETUTb.

Heoorcuoannoe coobimue. Campie 6oratbie BO3MOKHOCTH I 3((QEKTUBHON MHHOBALMYU J1aeT HEOXKUIAHHBIH yCHeX.
[Ipy >TOM WHHOBALIMOHHBIC BO3MOXHOCTH CBSI3aHbI C MCHBIIMM PHCKOM TIIOJIYYCHUS HETaTUBHOTO pe3y/bTaTa, a
OCYIIECTBIICHNEC WHHOBAIUH - MEHEE TPYIOEMKO.

Heoxwnnanueiii ycnex MODKEH OBITH 3aMeYeH, W ero HeoOXOAMMO OTpa3suTh B WH(POPMANWH, KOTOPYIO MOIyJaeT
MeHekep. [ anamm3a HOBOH CHTyallny M BO3MOYKHOCTH AKCIUTyaTaI[lH yCIIeXa CIEeAyeT MPHUBIICYb CIIEIHAINCTOB.

B oTnmume oT HEOXKUAAHHOTO ycIieXa, Heylaya PeaKko OCTaeTCsl He3aMedeHHOH, HO KaK CHMITTOM HOBBIX BO3MOYKHOCTEH
OHa BOCTIIPHHHUMAETCS eIIe peke. BoIpIIMHCTBO Heymad - 3TO pe3yabTaT OMIMOOK, HEKOMIIETEHTHOCTH B TUIAHUPOBAHWU HITH
HCTIONHEHUHN. EcnaM mpoekT TImaTtenbHO TOATOTOBIEH W JOOPOCOBECTHO WCIIONHEH, HO, TeM HE MEHEee, OKa3bIBaeTCs
HEyJa4HbIM, CJEQYyeT BBISCHHTH, I[OYEMY O5TO MPOM3OILIO: BO3MOXHO, NPEANOCHUIKM IPOEKTa HE COOTBETCTBOBAIN
peaIbHOCTH.

Crienyer MMeTh B BHAY, YTO OJIaronpusiTHbIE MHHOBAI[MOHHBIE BO3MOKHOCTH CO3/AlOT HE JIIOObIe HEOKHJaHHBIE
COOBITHS, @ TOJBKO TE€, KOTOPbIE MO3BOJISIOT HCIIOJIb30BaTh HMMEIOLIMecss B (UpME 3HAHUS W OIBIT B HECKOJBKO HMHOU
oOctaHoBKe. Peub uner He o AuBepcudUKaIMy, a O paCIIMPEHUH CBOETO OIS AESTEILHOCTH.

Hecoomsemcmeue mesncoy mem, umo ecmv, u mem, umo 00MHCHO Ovimb. HecoOTBETCTBHE MEXAY pPEabHOCTHIO H
MIPECTaBICHAEM O HEell — sSBJICHNE B OONBIICH Mepe KaueCTBEHHOE, YeM KOJIMIECTBEHHOE H MOXKET BBIPAXKAThCS B CIIETYIONTIX
CUTYyaIHAX.

Hecoomeemcmesue medsrcdy sKkoHOMUUecKUMU noxkazamenamy. YBEIHMUCHUIO CIPOCca Ha MPOAYKTHI M YCIYTH U POCTY
00BEMOB UX POM3BOJCTBA JOJDKEH COOTBETCTBOBATh U POCT MPHUOBUIH (TSI HEKOMMEPYECKUX OpTaHM3aINi - TOCEIaeMOCTH).
HecooTBercTBHE OWHAMUKHM JTHX IIOKazareledl B Macmradax orpaciu chepsl AesITenbHOCTH (KPYIMHOTO €€ CeKTopa)
CBUJICTEILCTBYET O KPWU3UCHOW cuTyarmu. HoBaTop, 3aMeTHBIIMII 3TO HECOOTBETCTBHE W HAILUEAIIMH HOBOE DEIICHHE
POOIEMBI, MOKET PACCUHMTHIBATH HA JUITMTENBHBIN Iepro ycrexa. Kak nmpaBuiio, KpymnHbIe MPEANPUSITHS HE CKOPO OCO3HAIOT,
YTO Y HHUX MOSBUIICS HOBBIA M CEPHhE3HBIA KOHKYPCHT.

Hecoomeemcmeue medxcoy peanbHocmuvio u npeocmaeneHuem o0 Heil. JJaHHOE HECOOTBETCTBHUE BO3HHMKAET B TeX
cily4asix, KOTJa PYKOBOJIMTEIM OIHUPAIOTCS Ha OLIMOOYHBIC NPENIOCHUIKM M HEBEPHO IPEICTaBISIIOT cebe pealbHyIo
CUTYaLUI0. Y CHIINS COCPEOTauMBaIOTCS B 00JIaCTSIX, I'/I€ MOJIOKHUTEIBHBIX PE3yJIbTaTOB HE CYLIECTBYET.

Hecoomseemcmesue medxncoy yeHHocmAMU KIAUEHMA U NPEOCMABIeHUAMU O HUX pYyKogooumenell U Cneyudaiucmos
npeonpuamus. 1IpuMepsl, Korna JTUAEpHl CYMTAIOT, YTO OHM BCE 3HAIOT, a HA JieJe HPOHWCXOIHT APYroe - 3TO IIMPOKO
pacrpoCTpaHEHHOE SABJICHUE B MHPE, 3a9acTyI0 00YCIOBICHHOE MTPOSBICHUEM HHTEIUIEKTYAIEHOTO BEICOKOMEPHS.

Ilompebnocmu npoussoocmeennozo npoyecca. IIpu oCyIiecTBICHHN CEPBUCHOTO OOCITY)KHBaHHUS 9acTO BO3HUKAIOT
CUTYyaIllH, KOTHa «y3KHE MECTa» TEXHOJOTHYECKOTO IpOIecca MENIAI0T Pa3BUTHIO NpexnpusaTtus. [Ipn 3ToM BO3HHKaeT
HEOOXOIUMOCTh 3aMEHBI C1a00r0 3B€HA WJIM MEPECTPOWKHM CYMIECTBYIOIIETO IPOIECca B COOTBETCTBHH C HOBBIM YPOBHEM
3HAHUH.

[TorpeOHOCTH B COBEPILICHCTBOBAHUN IPOU3BOJICTBEHHBIX MPOLIECCOB MOTYT BO3HUKATh BCIIEJACTBUE JIEMOTPahUUECKIX
OrpaHMYCHUH, KOTOPBIE HE MO3BOJIIIOT 00ECTICUNTh YBEIMYEHHE CIIPOca Ha YCIyTH MPH CYIIECTBYIOIEM YpOBHE Ipoliecca.

H3menenusn 6 ompacneevlx u pwuiHOYHbIX cmpykmypax. KpusucHble CHUTyallMM, KOTOpBIE BpeMsl OT BpPEMEHH
BO3HHUKAIOT B OTPACIICBBIX WJIA PBHIHOYHBIX CTPYKTYpax, TaK e 0OCCICUYMBAIOT BO3MOXHOCTH Ui WHHOBAIMid. V3BeCTHBI
CIIEAYIOLIME TIOKA3aTeN! IPAYIINX IIEPEMEH.
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bvicmpoui pocm ompacau. Ecnmn 0o0beM MPOW3BOJACTBA B ONpEACIIeHHONW cdepe AeATSIBHOCTH pacTeT ObICTpee, deM
YHCIIEHHOCTh HACENICHHS WJIM SKOHOMHKA B IEJIOM, TO CTPYKTypa JIaHHON cdepbl A0KHA HU3MEHUTHCS. Camble MO3IHHE
W3MEHEHHsI HACTYISIT TOTr/A, Korga o0beM Npojak yABOMTCS. TeMm He MeHee, CYIECTBYIOLIAs ACSTeIbHOCTh €I MPUHOCHT
3p(eKT U MoITOMY HUKTO HE CKIOHEH OT Hee OTKa3bIBaThCs. [Ipu yABOCHHMH 00beMa MPOW3BOJCTBA MPEANPHUSITHS, KakK
MIPaBUIIO, TIEPECTAOT IIOHUMATh TIOTPEOHOCTH MOKyTaTens ¥ 3QGEeKTUBHO 00CTyKUBATh TOTPEOHOCTH IMOTPEOUTENEH.

Conuoicenue mexronoeuii. CoelMHEHHE HECKOJIbKUX TEXHOJIOTHII B OZIHY BBI3BIBAET KPYIHbIC U3MEHEHHUSI B CTPYKTYpE
Mpou3BOJACTBA. Tak, (UHCKOE TYPIPEICTABUTEIBCTBO IPEAJIOKIIO MPOBCACHUE OHM3HEC-CEMUHAPOB B CIICHUAIBHO-
00opymoBaHHOM BaroHe. [lociie OKOHYAHUS JEJIOBOM YacTH BaroH HpeBpamacTcs B (ypIICTHBINA 3ai, a 3aTeM B JHCKOTEKY.
BaroH MOXHO MPUCOCTUHUTE K JTFOOOMY MAaCCaXXUPCKOMY TIOC3 Y.

Cospesanue ompaciu Onsi  ee  KPYNHbIX  CHMPYKMYPHbIX — npeobpaszoeéanutl. Ilpy HW3MEHEHWM  XapakTepa
MIPOU3BOJICTBCHHBIX OIEPAIMi CO3TAI0TCS YCIOBUSI U CTPYKTYPHBIX H3MCHEHHUI OTpaciIy.

Korma HacTymaeT KpW3MCHAs CHUTyalus NPEANPHUATHS JOJDKHBI CPOYHO JIEHCTBOBATh: HPUACPIKUBATHCS MPEKHEH
CTpaTeruu omacHo.

VHHOBaLIUK, MCIOJB3YIOUINE U3MEHEHHSI B OTPACICBOH M PBIHOYHOU CTPYKTYpax, 0coOeHHO 3(deKTHBHBI, KOTrAa Ha
pBIHKE JOMHHHPYET OJIHA MJIM HECKOJIbKO KOMITAaHUH-IIPOM3BOAMUTENCH TOBAapOB U yciyr. OHM MPUBBIKAIOT K MHOTOJIETHEMY
ycrexy U 3apa)KeHbl BHICOKOMEPHEM M IMOITOMY MpeHeOperaroT HOBUHKAMHU (GHpM, BXOISLIMX B OTpacib. Korja HOBHYKH
OCYIIECTBJIAIOT Tiepenen chep BIUSHUSA, KpYIHBIE OPTaHU3alUd HE MOTYT JOCTATOYHO OBICTPO M 3((HEKTHBHO MOOMIM30BAThH
CHJTBI 1151 OOPBOBI.

Memozpagpuueckue usmenenus. Jlemorpaduieckue U3MEHEHHS - YUCICHHOCTh HACEJICHUS, €r0 TOJI0Bask U BO3pacTHAs
CTPYKTYpa, 3aHATOCTh HACEIICHHS, YPOBEHh 0OPa30BaHMUs M JOXOJOB U T.J. - OUYCHb CHJIBHO BIUSIOT HA 00BEM CIIpoca.

H3menenun ¢ eocnpuamuu nacenenus.CMCHaHACTPOCHUI B OOIIECTBE, M3MCHEHUE OTHOIICHUS JIIOACH K PeanbHOM
JIEHCTBUTEIILHOCTH, CO3/IaHUC HOBBIX [ICHHOCTEH SBJISFOTCS CEPhE3HBIMU BO3MOXKHOCTSIMU MHHOBAITUH.

Metonpl aHanmu3a AeMOrpagHUyYeCKMX HW3MEHCHHH OOLICH3BECTHBI M KBATH()HUIUPOBAHHBIA CTATHCTUK MOXET
MPEACTaBUTh HEOOX0AUMYIO HH(MOPMALHIO. [ TaBHBIM SIBJISIETCS NPaBHIIbHAS IOCTAHOBKA 33Ja4l MEHEIKEPOM.

C TOYKHM 3peHHusi NEepCIeKTHB pa3BUTHsI OW3HECAa BaXKHO 3HATH BO3PACTHOE paclpeieieHHe HAceJIeHHs, a B HeM
KPYIHEHIIYI0 ¥ OBICTPO PACTYIYI0 KOropTy Jitoei. IMEHHO OHa BBI30OBET pPe3Koe U3MEHEHHE MpeolafaIinX B 00IIecTBe
notpedHocTel M 1ieHHOCcTed. Takke cliefyeT OLEHUTh MEPEMEHbl B paclpeieieHHH TPYII C OIPEIeICHHBIM YPOBHEM
o0OpazoBaHus, MPOPECCHOHANPHON KBaTUpUKauen 1 T.11.

Hacrositiee BpeMst xapakTepu3yeTcs MOABUKHOCTBIO COLMANBHBIX MPHOPUTETOB U OOIIECTBEHHBIX B3IJIS0B, KOTOPBIE
MEHSIOT CTHIIb )KH3HH, CO3/]aBasi HOBBIC BO3MOXKHOCTH JiJIst Ou3Heca. Hanpumep, 00eCIIOKOCHHOCTh YaCTH HACECIICHUSI OOJTBINM
moTpeOJICHHEM COJNM, caxapa, KOHCEPBAaHTOB M T.JA. MPHUBEIO K MPeoOpa3OBaHHIO METOJOB HPUTOTOBJICHUS NPOIYKTOB
MUTAHUS, U3MCHCHHMI0O UX COCTaBa W BKYCOBBIX KadecTB. Bospocimii uwHTepec nroged K (PU3MYECKOMY COBEPIICHCTBY
CcrocoOCTBOBaJ CTAHOBJICHUIO «HHIYCTPUHU 3[I0POBBS». IMPOU3BOJICTBO TPEHAKEPHOTO OOOPYHOBAHHS, COOTBETCTBYIOIICH
OJICXKIIBI U 00YBH, OMO00aBOK, CTPOUTEIILCTBO CIIOPT3aJI0B U OTKPBITHE TPEHAXKEPHBIX 3AJI0B B OTEJISAX U T.JI.

OfHaKo CleyeT MOMHHUTh, YTO B 3TOW CHTYallMW Ba)XKHO Pa3JIMYaTh MOJUHHBIC M3MCHEHHS B HACTPOCHHUH JIFOJACH OT
CJICZIOBAHUS MOJIE.

Ocofennocmu  uHHOGAUUI, OCHOBAHHBIX HA HOBLIX MexHUUecKux 3Hanuax.OCyleCTBICHHE WHHOBAIINH,
OCHOB2HHBIX Ha HOBOM 3HAHHH, XapaKTEPU3YIOTCS HAaWOONBIIUMU 3aTpaTaMd BpPEMEHH I10 CPaBHEHUIO C JPYyrUMHU
WHHOBALMOHHBIMU BO3MOXHOCTSIMH. Kpome 3Toro, oHu TpeOylOT coueTaHHs 3HAHUM, MONYYEHHBIX B pa3HbIX 00JACTIX,
MO3TOMY MHHOBAIIMHU, OCHOBAaHHbIC HA HOBOM 3HAHHUH, HY)KIAIOTCS B OCOOBIX YCIOBHUSX.

1. HeoOX0auM THIATENbHBINA aHAIN3 CaMOr0 3HAHUS, MO3BOJISIONIETO CO3[aTh HOBOBBEJCHHUE, & TAKKE, COILMANIbHBIX,
9KOHOMHYECKUX M TICHXOJOTMYCCKHX OCOOCHHOCTCH, CBSI3aHHBIX ¢ HUM. [IpHM 3TOM COIMANBHBIN U YKOHOMHUYCCKUM aHaIH3
Ba)KHEE, YeM TEXHUYECKHUH. BaKHO BBIACHUTH, KAKHX YCJIOBHUN HEIOCTATOYHO MJIsl YCICIIHOW peanu3anuu ujacu. Eciu
HEBO3MOXHO 00ECIICUNTh BCE YCIOBHUS, TO HHHOBALHUIO CICAYET OTIOXKHUTh. MEHEIKEePhl JOJDKHBI OBITh TOTOBBI K TOMY, YTO
OeCIepCICKTUBHBIC MPOCKTHI HY)KHO OpocaTh 0€3 COKAJCHUS M YTO, KOTJa MICT MOUCK OONBIINX BO3MOXHOCTEH, BHICOKHUI
MPOICHT HEYAAYHBIX MIPOCKTOB - 3TO HOPMAJIBHO.

2. BakHa ueTKas OpPUEHTALMS HA CTPATETHYECKOe TOCMOJICTBO Ha pbIHKE. llepcrieKTHBHAsT WHHOBALMS Cpasy
MPUBJIEKACT KOHKYPEHTOB U MO3TOMY JIUIEPCTBO JOJDKHO OBITh TOCTUTHYTO OBICTPO, & BHEPEHHE HHHOBAIIMH OPUEHTUPOBAHO
Ha CJICAYIOIUE [EIIH:

® BCEOXBaTHIBAOLIAs CHCTEMa OOCITY)KUBAHUS TOTPpeOUTENeH HOBUHKH;

® yeTKasi OPUCHTALIUS Ha LIEJIEBbIE TPYIIIIbI;

® CTpaTernueckoe MmoBeJeHue, 03BOIISIONIEe OBICTPO aAANTHPOBATHCS K OYPHBIM U3MEHEHUSIM Ha PhIHKE.

3. BHeapeHwe WHHOBaIWil, OCHOBAaHHBIX HA HAYYHO-TCXHHYECCKOM 3HAHHH, TpPeOyeT MNPEeNpUHUMATEIBCKOTO
MCHEIDKMCHTA, T.C. COCPCIOTOYCHHOCTH HA CICHU(PUYCCKUX TPeOOBAaHHUAX pBIHKA U (UHAHCOBOM MPEIBUICHUU
(porHO3MpOBaHKE ICHEKHBIX IIOTOKOB M OYIYIIMX MOTPECOHOCTEH B KAalUTAIIE).

3ananme 2. M3yuute cuTyanuio 1 OTBETHTE Ha BOMPOCHL.

Omensv Kax meamp
Bytuk-oTenu, WM Kak UX elle Ha3bIBaloT, TU3aiHEPCKUE OTEIH, yXKE JaBHO CYIIECTBYIOT BO BCEX KPYITHBIX TOPOJax
U Ha MOIYJIPHBIX KypopTax Mupa. ['1aBHas 0COOEHHOCTH AN3aHEPCKOr0 OTEN B €r0 YHUKaNbHOCTH. OH 3a1yMbIBaeTCA U
co3naercsi Kak OOBEKT COBPEMEHHOTO HCKYCCTBA, IZE€ BCE, OT IUIAHUPOBKM KOMHAT [0 MeENbYaWIINX aKCeccyapoB
HHTEepbepa pa3padaThIBacT OAWH, KaK MPaBWIO, MMCHUTHIH nu3aiiHep. U sydmmumu cuuTaloTcs Te, rae ¢ 0e3ylnpedHbIM
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BKYCOM IOI00paHbI U LBET, U CBET, M (aKTypa, ¥ 3BYKOBOS O(POPMIICHHE KAXKJOTO OTACIBHOr0 MoMeIIeHus. Yero Helb3s
CKa3aTh O TPAIUIMOHHBIX OTEISIX MUPOBBIX TOCTHHHYHBIX CETEH, B KOTOPHIX BCE KOMHATBHI MOXO0XH JAPYT HAa JIPyra, H,
MIPOCHYBIIMCH, HE cpa3y MOHWMAEIb, rae Haxoaumbcs: B Pume, ITapmwke wim Jlongone. Takoe monHOe emquHOOOpasme
SIKOOBI TI03BOJISIET Iy TEIIECTBEHHUKY TYBCTBOBAThH CE0s MIOBCIOAY KaK JI0OMa.

OmuH W3 caMBIX JKCHEHTPHYHBIX Am3aiHepoB - @wmmmm CTap, KOTOPHIH 3a CBOIO YETBEPTHBEKOBYIO Kaphepy
MIPOCKTHPOBAJI TIPAKTHYECKH BCE - OT 3YOHOW MIETKW M0 JKWIBIX KBaptajoB. Ero Otenb Sanderson ombsHSET CBOEH
qyBCTBeHHOH atMmocgepoii. [Tpu Bxone - kpacHbI muBaH B ¢opme Ty0 B ctuie CanbBamopa Jamm. IIpocTopHOe 1060M ¢
OTKPBITOH TUTAHUPOBKOM, HATYpaJbHBIN NEPEeBSIHHBIA TIOJ, CBETIIbIC CTEHBI MPUKPBHITHI O€JIoW Mpo3pavyHol Byanbio. B
oOmield TOCTHHOW BCsA MeOeib aOCTpakTHBIX (OpM, THYTBIC CTYJbs W3 a(QpUKAHCKUX TOPOA JCpeBa, IHBAHBI C
M030JI0YCHHBIMU CIIMHKaMU B Qopme Jsedeneil m BUCSYME Kpeciaa B BUAC Chepbl. A CIOPPEATHCTUYCCKUC MOPTPETHI
HATIOMUHAOT MOCTOSUIBLIAM, YTO KO BCEMY B 3TOW >KU3HU HYKHO OTHOCHTBCS C FOMOPOM. 3aHABECH W3 JICTKOW TKaHU H
¢uoseToBoro Oapxara OTHENSIOT OJHO IOMELIEHHE OT APYroro, co3jaBas MHOTOCIOIHOE MPOCTPAHCTBO: HEBO3MOXHO
yrajiath, KaKue OIIYIICHHS OKUIAIOT Bac B COCeNHCH KOMHaTe. B HOMepax «(paHIly3CKHe» OKHA BO BCIO CTCHY JICIAIOT
CHaNBHU Kak OBl MPO3padHBIMH M OTKPHITHIMH. A B BaHHOM CTEKJIIHHAS PAaKOBHHA, IOJKH, MIKa( C JETKUMH OeNbIMH
3aHAaBECKaMH CO3[AI0T OINYIIEHHE XPYCTaNbHOW Ipo3padHOCTH. A eme B otene Sanderson ecTb NPT, CHHUN H
Mepuatomuid. Boiing BHyTps, Kak OyaTO Momagaents B 3Be3AHOEC HE0O, OTYETO y BIIEYATIUTEIBHBIX KIMCHTOB MOXKET JTaXKe
3aKpYKUTHCA TOJIOBA. . .

B 1998 1. B Ocake KunomTakelssMo peanu3oBai caMblii aBaHTapIHBIA MPOEKT OTENS B CTHJC MHHHMAaIU3Ma,
BEITIOJTHUB €ro u3 1ieMeHnTa. OH cephlil H3HYTPH U CHApyKH, 0e3 KaKUX-IN00 apXUTEKTYPHBIX U3JIHIICCTB.

Jlu3zaitHepcKue HOBIICCTBA MOJYYMIIH CBOC BOIUIOIICHUE M B KOHICHIIMH «apT-0TEJCH», MPUIYMaHHBIX B [ 'epMaHuu
apxutextopamu Hoxauuoit u TeproromHans6ax. Kasplii Takoii 0Telb - 3T0 My3eil 0JHOT0 XyI0/KHHKA ILTFOC HHTEPhEPHI,
0o(pOpMIICHHBIC U3BECTHBIM JU3alHEPOM. YHUKANBHOCTE HotelimWasserturm (KenbH) ¢ padotamu Jonanbna Ixamna emie
U B TOM, YTO PACIIOJIOKWICS OH B CTapod BOAOHANOpHOW OarHe, coopyxeHHoit 130 ner nazaa. IIpropurerHoit dopmoit
JU3aiiHa CTall KPYr: CTEHBI, CBETHJILHUKU, CAHTCXHUKA - BCE 3TO MHpP OOJBIIMX M MAJICHBKUX OKpYXHOCTEH. O TOM, 4TO
TOCTh HAXOJIUTCS B BOJOHAIIOPHOHN OalrHe, HAMMOMHHAIOT TOJBKO CHCIHMAIBHO HE3aJACKOPHPOBAHHBIC CTCHBI M YACTHYHO
COXpaHECHHBIE TPYOHI.

Camplii aMOWITMO3HBIN, & TIOPOH Ka3aBIIUHCS Jake aOCYpIIHBIM, TIPOCKT - 3T0 HotelPuertaAmerica, Hall CO3MaHUEM
KOTOPOTO TPYyAWIOCh 18 3HaMEHWTHIX au3aiiHepoB. KakaoMy w3 HHX Oblga TpenocTaBiieHa aOCONIOTHas cBoOOma
CaMOBBIpQ)XKGHUSI B CO3JaHWM WHTEpbepa. Tak, PoHApax coBMecTHna BaHHY M KpOBaTh, BBIKPacHWJ 3TO CTPAaHHOE
COOpY)XEeHHE B KPOBaBO-KPACHBIM I[BET W YCTAaHOBWI e€ro mocpean HoMmepa. Cozmaercs BHEYATIICHHE, YTO apXHTEKTOPHI
COBcEeM He ayManmn o Iy0nwWke, a 3aHUMANNCh peann3alueil CBOMX CaMbIX JAep3kux wuaed. B  pesymerate
HotelPuertaAmerica - orpOMHOE 3KJIEKTUYHOE 3/1aHHE, T0OX0XKEE Ha MHOTOATAXKHBIH MarasuH.

Ho 3a opUTrWHANBEHOCTHIO UCTUHHBIC TU3aHHEPCKUE OTEIH HE 3a0bIBAJIU U O COJCPIKAHUU - O KOM(OPTE U BEICOKOM
ypoBHE cepBuca. Hanpumep, B HOBOM HMapHXCKOM OTeNe Sezz HET KOHChEPIKEK, BMECTO HHUX I'OCTh MOXKET B JHO00C BpeMs
BBI3BaTh IO TENE(POHY JUYHOI'O aCCUCTCHTA. B rocTuHuUIEe BelAmi y CHENUANTBHOTO «KOHChEpXka MO KYIbTYpe» Bceraa
MOJXKHO Y3HAaTh, KAKHE PECTOPAHBI CEWYac CYUTAKOTCA CAMBIMH MOJHBIMH M OXKUAAIOTCS JIM PACIPOAaXH B OnrpKaiImmx
OyTHKax, ¥ OH BCETJa TOBOPUT NPABLY.

Kak Bl AYMacTe, ABJIAIOTCA JIA OTCJIU-TCATPbl WHHOBAOMOHHBIMU OpraHU3alusIMU W MOTYT JH TpaJAULHAOHHBIC
COBPEMECHHBIC OTEIIN OBITH HWHHOBAIITMOHHBIMU.

3ananme 3. B xauecTBe Kakux 0OBEKTOB MHTEIUIEKTYAILHOH COOCTBEHHOCTH MOKHO, IO BallleMy MHEHUIO, 3allHIIaTh
CIIEIYIOMIHE PE3yIbTaThl HHHOBAIIMOHHOM eI TeTbHOCTH?
HOBas KOMITBIOTEPHAS POTpaMMa pacro3HaBaHHs 00pa3oB.;
HOBEIH TU3aifH KOHTAKTHBIX JINH3;
HOBBII METOJI HaiiMa MepcoHana;
MPUHIUITHATBHO HOBas Pa3HOBUIHOCTH CTHPAIEHOTO MOPOIIIKA;
HOBAsi TEXHOJIOTHSI JUCTAHIIMOHHOTO OOYYCHUS;
MPUHIUITHATBHO HOBBIN THIT 3JICKTPOHHOTO HOCUTEIS MH(POPMAIUH;
OPUTHHAIBHBIN PEIENT MPUTOTOBICHUS KapTOPEIbHOMN 3alleKaHKH.

VVVVVVY

Ob0vexmuvl UHMENIeKMYalbHOU COOCMEEHHOCMU

K noswecmeam omuocsamesi OTKpbITHS, N300pETSHUS], TATEHTHI, TOBAPHBIC 3HAKH, JOKYMEHTAIMSI HA HOBYIO TEXHHUKY,
TEXHOJIOTHUIO, PE3YJIbTAThl MAPKETUHIOBBIX UCCIICJOBAHHH.

H300pemenuem SBISETCS TEXHHYECKOE pEIICHHUE B JIIOOOW 00NacTH, OTHOCAIIEeCS K MPOAYKTY (B YaCTHOCTH,
YCTPOMCTBY, BEIIECTBY, MITAMMY MHKPOOPraHM3Ma, KYJbTYpe KIICTOK PACTEHUI WIIM >KUBOTHBIX) WM CIocoOy (mporeccy
OCYILIECTBIICHUS ICHCTBUIN HAJl MATEPUATBHBIM 00BEKTOM C MTOMOIIBI0 MAaTePHATIbHBIX CPECTB).

Tone3noii modenvio SIBISETCS TEXHUYECKOE PELIEHHE, OTHOCAIIEECS K YCTPOUCTBY.

Ipomviuinennvim 0bpazyom SBISETCS XyI0KECTBCHHO-KOHCTPYKTOPCKOE PELICHUE W3JEIHs NPOMBIIIICHHOTO HIIH
KYCTapHO-PEMECICHHOTO MTPOU3BOJICTBA, ONPEACIISIONICE Er0 BHCIIHIIA BU/L.

Ilpasa na usobpemenue, nonesHyr0 Mooenb, NPOMbIULIEHHbI 00pa3zely OXPaHSIOTCS 3aKOHOM M IOJATBEPKAAIOTCS
COOTBETCTBEHHO NAMEHMOM HA U300pemeHue, NAmMeHmom Ha NOAE3HYI0 MOOelb U RAMEHMOM HA NPOMbIULIEHHbII 00pasel.

Ilamenm ynocToBepsieT MPHOPUTET, aBTOPCTBO H300pETEHHMs, MOJE3HOW MOJENH MM MPOMBIILIICHHOro o0pasia u
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HCKITIOYUTENHHOE TIPaBO Ha HAX.
VYcnoBus MpenoCcTaBIICHUs TPABOBON OXPAHBI IIEPEUHCICHBI B TadmuIe 1.

Tabymma 1 — YcnoBust MpeaoCTaBICHMS TPABOBOM OXpaHbI
OO0BexT Ycnosus
MN3o6perenue - HOBHU3HA;
-  HM300peTaTenbCKUil YPOBEHD;
- TPOMBIIIICHHAs IPUMEHHUMOCTb.

TTone3nas momenn - HOBH3Ha,

- MPOMBIIJICHHAS! IPUMEHUMOCTb.
IIpomeinuteHHEII 00pa3ert - HOBH3HAa;

-  OpPUTMHAJIBHOCTD.

He cuumaromcs usobpemenusimu:

* OTKpBITHUS, & TAKXKE HAYYHBIC TECOPUU U MATEMATHIECKUE METO/IBL;

* pelIeHHs, KacalolIMecss TOJIbKO BHEIIHETO0 BUAa HW3JCIUN W HAMpPaBICHHBIC HA YIOBJIECTBOPEHHE 3CTETHUECKHX
moTpeOHOCTEH;

* MpaBWJIa U METOJbI UTP, HHTEJUIEKTYAIbHON WM XO3SICTBEHHOMN IESITENbHOCTH;

e mporpammsl it OBM;

* peLIeHHs, 3aKII0YAIOIINECS TOJBKO B PE/ICTABICHUH HH(OpMAaInH.

He npusnaromes namenmocnocoonvimu:

* copTa pacTeHHUH, MOPOHI )KHBOTHBIX;

* TOIOJIOTUU MHTETPAIBHBIX MUKPOCXEM;

* pelleHwUs, IPOTHBOPEYAIHE OOIIECTBCHHBIM HHTEPECaM, IPUHIIMIIAM T'YMAaHHOCTH U MOPAJIH.

B kauecmee nonesnvix mooeneil npagoeas OXpana He npedoCmasiaemcsi:

* pELICHHSM, KAaCaIOIUMCs TOJIbKO BHEIIHErO BHIAa W3JICJHMI M HAMPAaBICHHBIM HA YIOBJIECTBOPEHHE ICTETHUECKHX
noTpeOHOCTEIH;

*  TOTIOJIOTHSIM MHTETPATBHBIX MHKPOCXEM;

*  pEIICHUSM, TPOTHBOPEYAIINAM OOMIECTBEHHBIM HHTEPECaM, MPUHITAIIAM TYMaHHOCTH W MOPAJIH.

He npusnatomes namenmocnocoonvimu npoMbliUleHHbIMU 00pasyamu peueHus.

* 00yCIIOBIIEHHBIC HCKIIOYUTEIBHO TEXHUIECKOH (QYHKITHEH U31eTs;

* 00BEKTOB apXUTEKTYPhl (KpOME MAaJIBIX apXUTEKTYPHBIX (OPM), MPOMBIIUICHHBIX, THAPOTEXHHYECKUX M IPYTHUX
CTal[MOHAPHBIX COOPY>KEHUH;

*  00BEKTOB HEYCTOWYHBOHN (POPMBI U3 KHUIKUX, Ta3000Pa3HBIX, CHITYYHUX WIH UM ITOJTOOHBIX BEIICCTB;

*  H3IeNHM, MPOTHBOPEUAIINX OOIIECTBCHHBIM HHTEPECaM, IPUHIIMIIAM I'yMaHHOCTH U MOPAJIH.

3aganne 4. OUEHUTH CTOUMOCTb JUIICH3UN Ha U300pEeTECHHUE, UCTIONB3Ys Clieayromue nanHbie. O0beM MpoIak TOBAPOB,
M3TOTOBJICHHEIX Ha cTapoM obopymoBanuu, paseH 10 000 en. B ron. Llena enuauIB! ToBapa mpu 3ToM coctaBisetr 8 000 pyoO.
[Ipumenenne HOBOTO 00OpYyIOBaHHWS ITO3BOJSET CHHU3WTH LieHy Ha 12 %, a o0beM mpom3BojacTBa yBenuuuTh Ha 50 % or
nepBoHadanbHOTO. HoOpMa uwmcToit mpuOblmm npmHMMaercs paBHoi 0,1. Ilpemmomaraembplii Cpok Tpomak — 5 JerT.
MesxOaHKOBCKasl MpOIeHTHAs cTaBKa paBHa 10% TOMOBBIX, 0)XHIAEMBIH CPEIHETOIOBON TEMII NPUPOCTa MHQIIANHN 32 BCIO
JUTHTENBHOCTE OMEPAIly COCTAaBUT 8,5 %, mpeMus 3a puck — 16 % roaoBhIX.

Memoo npeumyuecmea 6 npubbLIAX

[Ipn momommy 3TOro METoAa OLIEHHWBAETCS CTOMMOCTh OOBEKTa MHTEIUIeKTyaipHoW cobctBenHoct (MC), nHampumep,
HOBOW TEXHOJIOT'MH, TTaTEHTa Ha YCTPOICTBO, JIMeH3un U T.1. [lox npeumywecmeom 6 npubviiu NOHUMAETCS IOTIOTHUTEIbHAS
NpUOBLIb, MOSIBICHUE KOTOPOH OOYCIIOBJICHO MCIIOJIb30BAHHEM OLICHMBAEMOT'O0 OOBEKTa MHTEIUICKTYaJIbHON COOCTBEHHOCTH.
JlononnutenbHas NpUOBUIL paBHA pa3HHULE MEXAY NPHOBUIBIO, IOJYYEHHOW NPU HCIOJIb30BaHUM HM300pEeTEHHH, M TOH
MPUOBLIBIO, KOTOPYIO IPOU3BOAMUTEINH MOIYYAET OT pPealn3annuy IPOLyKIUHU 0e3 NCIIOIb30BAHMUS H300PETECHUSL:

HIZHZ,t_Hl,t’ (1)

ede I1- npeumywecmeo 6 uucmoi npubbLIU, NOIYyUaeMoe 8 200y 0O HOMEPOML, p.;
11, , — yucmas npubvlLib, NOTYYeHHAs: npu ucnoab306anuu o6vekma UC ¢ 200y noo Homepom t, p.;
11, — uucmas npubslLiv, nonyuennas 6e3 ucnonvzosanus oo6vekma UC 6 200y noo Homepomt, p.;
t=1,2,.., T, T— ornumenvnocms onepayuu, 6 200ax.

Uwucras nmpubbLTb 10 BBoJa 00bekTa MIC, BerauciseTcs o hopmyse:
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I, =C xV, xk, 2)

20e C;,— yeHa eOuHUYbl CIMAPO20 MOBAPA 8 200y NOO HOMEPOML, D.;
Vi .— 0bvem cmapoeo mogapa, npoodanHozo 8 200y o0 HOMepoM t, p.;
k— Hopma yucmou npubbvlLiy, KOMOPAs NOKA3LIGAEM, KAKAS 4ACMb OM BbIPYUKU OCMANACH 8 GUOe YUCMOU NpubbLIU 8
200y 00 HOMepOML.

UYucras npuObLIH mociie BBoJa 00bekTa C, BerumcnseTcs no hopmysie:

HZ,t = Cz,t X V2,t x kw 3)

20e C,— yena eOuHUYbl HOBO20 MOBAPA 8 200y NOO HOMEPOML, P.;
V. — 06vem HoB020 mosapa, npoOanHo2o 8 200y NOO HOMepPOM t, p.

CTOoMMOCTE 00BEKTA I/IHTGJ’IJ’ICKTY&HLHOﬁ COOCTBEHHOCTHU OLICHUBACTCA 110 (bOpMyJICI

T

S=>—_ 4)

1(1+9)

20eS— cmoumocmos 00beKma UHMeLIEeKMYanbHOU COOCMBEHHOCMU, P.;
T — onumenvHOCMb (KOAUMECMBO Jem JCUSHU MO8APA), 8 200aX,
q — cmasxka OUCKOHMUPOBAHUL.

Jlns  mpennpusTHA, KOTOPOE WCHOIb3YeT WHTE/UICKTYalbHbI O0BEKT B IENAX IOJyJYeHUS] MPHOBUIH, CTaBKa
JIUCKOHTHPOBAHUSI HA3BIBACTCS 00OX0OHOCHbIO ONepayuy 0 UCIONb30BAHUIO 3TOT0 00bekTa. IMEHHO 3Ta BETUUMHA SBIISIETCS
MPEAMETOM TOPra MEXIY MPOJAABIIOM U TOKyIMaTeneM 00beKTa COOCTBEHHOCTH. B 00IieM ciiyyae CTaBKa JUCKOHTHPOBAHUS
ompexensiercs mo Gopmye:

g9+ H, 4)
20e 9 - uacmv cmaexu ouckonmuposanus 6e3 yuema un@rayuu, %,

H - cpeonuii 2000601t memn npupocma ungpnsyuu.
YacTh CTaBKH JUCKOHTHPOBAHHUS €3 yueTa HHQIISAINH BBIYUCISIETCS 110 (hopMyIie:

9=9,+9,. ),

20e 195 - be3pucKkosas yacmos cmagku OUCKOHMUPOBAHUS,, KOMOPAsl ONpedensemcs UCX00s U3 MeXCOAHKOBCKOU NPOYEHMHOU
cmasku 6e3 yuema ungrayuu, %,
9 , - npemus sa puck, %.

Jus o6bextoB MC, pHCK MOTeph KOTOPBHIX OOBIYHO BBICOK, NMPEMHS 3a PUCK 3HA4YMTENbHA. Tak, JUIl BEHUYPHBIX
HMHBECTUIUI TpeMus 3a puck gocruraet 25-30 % ronoBbIX.

3aganue 5.0mnpenennuTh CTAaBKY POSUITH MPH 3aKJIIOUYCHHH OTOBOpa O Iepeaade HOy-xay. PeHTabebHOCTh TPOAYKIINA
25 %, xoadunueHT nonesoro ygactus 10 %.
Pacuem posnmu no senuuune penmabenbHOCMU NPOU3800CMEa U O0IU TUYEHIUAPA 8 NPUOLLIU TUYEHIUAMA
IeHy MPOMBINUIEHHOW TPOIYKIMH, MPOU3BOAUMON U PEATU3yEMOH M0 JIUIEH3UH, MOXHO ONPEICTUTh 10 (hopMyIie:
L] = Co+IIpn-ma, (6)
2de L — yena gceil npooykyuu, npou3ee0eHHol U peatu308aHHOU NO TUYEH3UU, P.;
Cb — cebecmoumocms nPoU3800CMEa U peanu3ayuu, p.,

Ipn-ma — npubvins auyeH3uama om npou3so0CmMsed U pearu3ayuu RPoOYKYuY no IUYeH3ul, p.

PeHTabenbHOCTh MPOMBIIUICHHOTO MPOM3BOJICTBA U PEATU3AINU MPOAYKIHMHU TI0 JIMIEH3UH (Penn) MOXHO OINpPEACIUTh
o gopmyre:

Penm = Ilpa-ma / Co, (7)
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PaccuuTath posintu (R) MOKHO uepe3 MpruObLTh JTUICH3UApa U IIeHY MPOIYKITUH 110 GOpMYITy:

R Peumx J[

x100%, )
1+ Peum

2o0e J[ — uacmo (0ons) npubvliu auyensuapa.

HNPAKTUYECKOE 3AHSATHE 5
Crparternyeckoe ynpaBjieHne HHHOBAIHSIMH

3aganmne 1.

[peanpustne OO0 «CTapT» NPOU3BOAUT MEIUIIMHCKHETOHOMETPHI M pealli3yeT UX Ha PHIHKE, TJI€ OHO JICHCTBYET yKe
HECKOJIBKO JIET, exxeroiHo Ha cymmy 100 thIc. py6. [Ipu 3TOM 3aTpaThl, CBA3aHHBIE ¢ peanu3anuei, coctaBisaior 1000 py6. Ha
PBIHKE B IIOCITICIHEE BpEMsS 3HAYUTEIHHO OOOCTPMIACh KOHKYPEHTHAs CHUTYaIllsl W JajJbHEHMHHA pPOCT 00BEMOB IPOJAXK
MPOAYKIIUN TPEONPHUATHS CYIIECTBEHHO COKpamaercs. PaccMaTrpuBaroTCs TPH BO3MOXKHOCTH BBIXOJAa W3 CO3JABIIETOCS
TTOJIOKCHUS.

1)CymiecTBeHHO MOIU(GUIINPOBATH TOBAp M OCTaThCsl Ha CTapOM pBIHKE. B 3TOM ciydae 3arpaTsl (BKIIOYAst
CTUMYJHPOBAHHE U JIp.) Ha MPOTHO3MPYEMBIN MIEPHOJT IO OIICHKE BO3PACTYT B § pa3, a BEPOSITHOCTH JKEJIAEMOH pearn3aliy Ha
cymmy 180 ThIc. py0. cocraBut 30%. BeposiTHOCTh coXpaHeHHsI IPEXHUX 00beMOB mpotax—70%.

2)ToBap ocraBuTh 0€3 W3MEHEHMH W BHINTH C HMM Ha HOBBIH pPBIHOK, IZle KOHKYpPEHTHas CHTyauus OoJee
OnaronpusiTHas, HO CIIPOC TOJIBKO HauMHaeT (opMHpOBaThbesi. B aToM ciydae 3aTparbl (Bkitouas (OpMHUPOBAHUE HOBOM
JUCTPUOBIOTOPCKOM CeTH, PeKiIaMy M Jp.) HAa NPOTHO3UPYEMBIH MEpHoJ MO OLIEHKE BO3pacTyT B 4 pa3a, a BEpOSTHOCTb
xKeaeMol peanuzanuu Ha cymmy 180 ThIc. py6. coctaBuT 60%. BeposTHOCTD coxpaHeHHs TPEKHUX 00beMOB poaax—40%.

3)IIpuobpectr NUIIEH3NIO 3apyOeKHOW (UPMBI M OPTaHU30BATHh BBHIMYCK HOBOW TMPOAYKIIMA —BHOPOMAacCaxXepoB H
o0ecreynTh WX peaan3aluio Ha CTapoM pBIHKE. B 3ToM ciydae 3aTpaThlyBenmdaTcs B 8 pa3, a BEpOSTHOCTH JKEJIaeMOH
peamm3anuy Ha cyMMy 360 TeIc.pyOneit coctaBuT 70%. BeposTHOCTH coXxpaHeHHS IpeXHUX 00BeMOB Tpoiax—40%.

3amaun:

a) Onpenenure, Kak HA3bIBAIOTCS TIpeJIaraeMble BAPUAHTHI CTPATETHiA?

6)O00cHY¥TE BHIOOp CTpATETHH, UCTIONB3YS KOIPPHUITUESHT «3aTPaThl/TIPOaaKM»

Keiicl. CTpaTernu HHHOBALIHOHHOTO pa3BHUTHA Ou3Heca B komnanun SwissotelHotel&Resorts

SwissotelHotel&Resorts—ceTp 13 28 oTeneil KaTeropuu MsTh 3BE31, PACIIONIOKEHHBIX B KPYIHBIX TOpoaax mupa [9].
Cerp Obula oOpa3oBaHa IIBeifnapckod aBuakommanumeil Swissair, B 2001 romy npojgaHa W Temepb BXOJUT B COCTaB
RafflesHoldingsLimited —ctpykrypHoro mnoxpasaenenust SingaporeExchangeSecuritiesTradingLimited. Drtoli kommanun
NIPUHAJIEKAT OKOJIO 12 ThIC. TOCTMHUYHBIX HOMepoB B 35 crpanax. OtkpeBummmiicst B 2005 r. B Mockse Swissotel crain
MIEPBBIM OTEJIEM 3TON MekIyHapomHol cetd B Bocrounoit Empome. I'eHepanbHbii aupexktop SwissotelM.Xyk Turanupyer
OKYITUTH €r0 3a IOJTOpa roja, a He 32 CEMb—BOCEMb JIeT, KaK MHOTHE JApPYyrue TocTWHHUIB! B Poccuu. CBomMH ITaHAMH O
pasBuTuu 6u3Heca M. XyK MOJENHIICS ¢ KOPPECTIOHACHTOM XypHaia Cexper GupMBI.

Kypnanucm: Ceiiuac BCTONHIIE BEAETCS CTPOUTENHCTBO 40 TOCTHHHII, TO €CTh OYEBHIHO, YTO BCKOPE KOHKYpPEHTHAs
CUTYyaI¥s Ha peIHKE 000CTPUTCS. BBI pemmimm OTKpHITE 31€Ch CBOH OTENb, HACKOJIBKO 3TO MPaBUIBHO?

M. Xyx:Mpl TaBHO M3ydadd BO3MOXKHOCTH TIO 3amyckKy otenst B Boctounoit EBpone BooOmie u B Poccun B 9acTHOCTH.
Hama cetb joctaroyHo HEIUIOXO ce0st YyBCTBYET Ha €BpPONEHCKOM phIHKE. IIpy 3TOM OIMH M3 MyHKTOB Hallel CTpaTeruy —
HapanBaHue Ou3Heca 3a CYeT pa3BHBAIOIIMXCS pPbIHKOB. Hamra crnemyromas nens B Poccur —OTKpBITH TOCTHHHIY B
[eTepOypre.

JKypuanucm:Swissotel —ceTb HCKIIOUUTENBHO IMATH3BE3BE3AHBbIX oTeneidl. B MockBe yxe paboTaeT HeMano TakKMX
oTeleii, Ipu TOM, YTO HAJTULO Ae(QUIUT B JPYTrOM CErMEHTE —TOCTUHHUI] TPU 3BE3/IBL.

M. Xyx:: 5 3Har0 06 aToM Tperae. B Mockse, kak, BIPOYeM, U BO MHOTHX JPYTHMX MHPOBBIX METAIoIKNCaX, CYIMECTBYET
yTpo3a MepeHaChIeHU PhIHKA MATH3BE3THBIME OTeIsIMA. OTHAKO, €CIIH 3[1eCh MOABSITCS €Ile HECKOJIBKO TaKUX OTENeH, 3TO
HE CTaHeT MPOoOIeMO I IPYTUX UTPOKOB. MBI yBEpEHBI, YTO y CErMEHTa OOJBIION MOTSHIINAN U OTJIMYHBIE TOJITOCPOYHBIC
nepcriekTuBbel. Ho oueBnaHO, uT0 POoccusi —3TO mpeskie BCEro PBIHOK TPEX3BE3AHBIX rocThHMIL. OaHaKo ydacthe Swissotels
MEeHee 3BE3HBIX IMPOEKTaX HETATHBHO OTPaswiioch OBl HAa HameM OpaHIEe, KOTOPHIH W3JaBHA ACCOLUUPYETCS C IIATHIO
3BE3/IaMH.

Kypnanucm: W3BectHo, uTo B Bapmase u psge Ipyrux eBpONEMCKMX TOpOAOB TEPEHACHIIEHUE pPBIHKA
ISTU3BE3JHBIMU OTEJISIMH NPUBEJIO K TOMY, YTO OHH OBUIM BBIHYXJICHBI PE3KO CHIDKATh LIEHBI M 3aIllyCKaTh pa3in4HbIC
IIPOrpaMMBbI CKUJIOK, YTOOBI BOOOIIE ITPUBIICYb KINEHTOB. BO3MOKHO JI1 HOBTOpEHHE 3TOr0 TpeHaa B Mockse?

M Xyk:bezycnoBHo, na. X0Ts, HA MOW B3TJIsiM, B ONMKaWIIMe JBa rofa 3TOr0 BCE-TaKU He mpowmsoiieT. 1 B mrobom
cily4ae 3aIlyCKaTh JUCKOHTHBIE POrpaMMbl —3TO MOJIUTHKA APYTUX ceTel, Ho He Swissotel. Mbl HM 3a 4TO HE coriacuMmcs Ha
NIPEAI0KEHHE KIIMEHTaM OIPOMHBIX CKHIOK IIPOCTO IIOTOMY, YTO YOEXK/JICHBI: Y HAC N3HAYAILHO BBICTABJICHBI CIIPABEAINBEIC U
aZieKBaTHBIC IEHBI. be3yClIOBHO, IEHBI M CIPOC BO MHOTOM ONPEAEISAIOTCA TEKyIled curyamueil Ha peIHKe. 11 B pas3HBIX
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CTpaHax HY)XHO BeCTH ce0s mo—pa3sHomMy. Ho Heo6X0aImMMo 4eTKO 0CO3HaBaTh, YeM OOYCIIOBIEHO CHIDKCHHE IIEH —CTpaTerunen
Pa3BUTHS WX TIPOCTO MAHUKOH.

JKypnanucm: Kax 5xe BB TOTIa KOMIIEHCHPYETE OTCYTCTBHE cripoca?

M. Xyx: BapuaHTBI MOTYT OBITh CaMble pa3Hble, HO, KaK MPABHIIO, CTOUT MPOCTO CMEHHUTH MPHOPUTETHI B OM3HEece. MBI
MOJKEM YJIYYIIUTh CBOH CEPBHC, CHENATh €ro eme 0ojee SKCKIO3WBHBIM. K mpumepy, mo TOH jke IeHe HAaIlM KIHEHTHI
moiy4ar 0ojee XOpoImmid HoMep win Oojbine ycuyr. Crermuduka pelHKa MATH3BE3IHBIX TOCTHHHUI[ 3aKIIFOYAETCSI B TOM, 9TO
Halla IiejeBasi ayAMTOpHs TaK WJIM WHa4Ye roTOBAa IUIATHTh MO 3asBJICHHBIM IIeHaM. Y ATHX Jtojeil AeHbru ecthb. IIpocTto B
KaKHe—TO TIePUOIbI BPEMCHHU OHHM HE XOTST UX TPATUTh —HA T€ WM UHBIC BEIU 110 TEM WM WHBIM npuuynHaM. K npumepy, oHu
00sITCSl TEPAKTOB M POCTO HE MyTELIECTBYIOT. 1 HY»KHO CHOBa pa3xeub B HUX HHTEPEC.

Kypnanucm: CKoJIbKO BBl HFHBECTHPOBAIH B 3ammyck oTens B Poccun?

M. Xyk:Mbl HUYEro He BIOXKWIM M He cobupaemcs drtoro nenars. Crpareruss o0OIIEMHPOBOW OKCHAHCHH
RafflesHoldings, B cocTaB KOTOpOro BXOJIWT Halla CETh, 3aKJIIOYACTCS B TOM, YTO MbI HE NPHOOpETaeM OTEH, a TOJBKO
yIpaBiisieM UMH. Y Hac B COOCTBEHHOCTH €CTh HECKOJIBKO OTeJel, HO Bce oHM Oblu mpuodperensl 10—20 nmet Hazan. Temnepb
MBI PacUIupsieM CBOH OM3HEC UCKITIOYNTEIHHO 32 CUET 3aKII0UYCHUS MEHEKEPCKUX KOHTPAKTOB.

Kypnanucm: Yem oOBsiCHIETCS Takas cTpaTerusi? DTO CBOETO pojaa CTpaXxOBKa —HUYErO HE BKIIAABIBAs, BEI HUYETO U
HeTepsiete?

M. Xyx:1 na, u Het. C 0HOM CTOPOHBI, MBI ICHCTBUTEIHPHO HE PUCKYEM COOCTBEHHBIM KalMTAJIOM Ha HOBOM JJIs ceOs
pPBIHKE. A ¢ Opyroi —Msl MPOCTO paboTaeM II0 KOHTPAKTy C BIaJeNbLIaMH OTENIl M Ieped HaMH YCTaHABIMBAIOTCS KECTKHE
oOsi3arenseTBa. Ecny B IByX ci0Bax, MbI JOJDKHBI C/IENIATh OTENb YCHEUIHbIM. Eciin ycrex He NMpUXoauT, 3Ha4YuT, 3TO Halla
BHHA, U HAC HAKA3BIBAIOT IITPA(QHBIMU CAHKIIAIMHU.

3amanus:

1.HazoBute ocobenHocTH MeHekMeHTa B Kommnanuu SwissotelHotel&Resorts, mo3Bosnsiiomne CHH3MTH CPOK
OKYIIaeMOCTH TOCTHHHUI] JI0 TI0JIyTOpa JIET.

2.Kakoii cTpaTerny ”HHOBAIIMOHHOTO Pa3BUTHs OW3HEca MpuaepkuBaeTcs koMmmanus SwissotelHotel&Resorts?

Keiic 2. Bepeeka c nvtiom

OcnoBatenu kommnannu «Ilangallapk» Hamm HeoObsrYHyI0 HUTY. OHH pa3BHBAIOT NMEPBYIO B Poccuu ceTh BEPEBOYHBIX
MapKoB. DTOT aTTPAKIMOH YK€ CyMell 3aMHTepecOBaTh KPYIHBIE CTONWYHbIC mapku. B Poccun macumteiBaercst oxomo 200
BEPEBOYHBIX MAapKOB. BONBIIMHCTBO M3 HUX PACIONIONKEHBI MPH 3arOPOTHBIX OTEISIX M TypOa3axX M COCTOST BCETO M3 OJHOTO
Mapmpyta. YToObl oTHYaThCs OT KOHKYpeHTOB, «[lanmallapk» pemmi cTpouTh MapKH MO SIUHBIM OPIHIOM, C MAPIIPYTaAMHU
Pa3HO CTENEHN CI0XXHOCTH U ¢ HEOOBIYHBIMH JIEMEHTAMHU BPO/JIE TOTO JKE BEJIOCUIIE/A.

3a miecth JieT ObLIa CO3/1aHA MEpBas U MOKA CIMHCTBEHHAS B CTPAHE CETh BEPEBOUYHBIX aTTpakimoHOB «[lanmallapky.
[lecTp W3 HUX OBUIM OTKPBHITHI HA APCHIOBAHHBIX IUIOMAASX B MOCKOBCKHMX Mapkax, cpeau koTopbix CokonbHukH, [lapk
I'opekoro, ®umm, M3maiinoBo u JInano3oso, yeTsipe — 3a npeaenamu cronuupsl: B CraBponone, Jlunenke, ExarepunOypre u
Hcrtpe. Paborarot oHH B Temioe BpeMs roja, Kak IpaBmiIo, ¢ Mas 110 OKTA0pb. KosmuecTBO nmoceTnTesnel ot ce30Ha K Ce30Hy B
KaXXIOM TapKe, COTJIACHO SKCIEPTHRIM olleHKaM, yBenmuuBaercs Ha 30 %. B mpomntom rony «Ilannmallapk» npussinm 75 ThIC.
YeII0BEK, UX BBIPYYKa cocTaBuia 0koio 20 MitH pyo.

Bonrapckas ¢upma Walltopia ¢ 20 odpucamu B EBpone, Ameprke, A3un u Adpuke sBISETCS OJHUM U3 KPYITHEUITHUX B
MHpE TPOU3BOMUTENCH CKaJOIPOMOB. JTOT PBHIHOK B Poccum OBIT KpPOIIEYHBIM, 3aTO M KOHKYPEHTOB MOXHO OBLIO
nepecunTaTh 1o mansiam ogaaoi pyku. OO0 «Banronus-Py» ctamo npencraButeneM kommannn Walltopia B Poccun, oTKpbIB
ocenpio 2004 1. ciopTuBHBIN Kiy6 «Ckama-cuTu». J{o 3TOro CKamoIpoMbl YCTaHABIUBAIUCH KaK OJUH, IPHYEM 3a4acTyIO HE
CaMblii BaXKHBIN, JJIEMECHT CIOPTHUBHON IUomanku. «Ckama-cUTH» cTaja HepBbiM B Poccum KiyOOM, MHOCBSIICHHBIM
CKaJIOJIa3aHUIo.

3a mocnenyromue roasl «Bantonus-Py» ycranosuia ceeimie 100 ckaqoJpoMOB 10 CTpaHe, B OCHOBHOM B TOPIOBO-
pasBlIeKaTeNbHBIX LEeHTpaxX. Jlpyroi KpymHbBIH 3aKa3dMK — TOCYIapCTBEHHbIE U OKOJIOTOCYIAPCTBEHHBIE CTPYKTYPBI.
Hanpumep, B 2009 r. koMmaHus BBINOJHWIA ISATh NPOEKTOB 1o nporpamme «Equnoit Poccum», B 2010-m — nBa aas MUC.
Exeronnas Beipyuka «Banromusa-Py» coctaBmser okomo 50 muH py0., omHako B cepeamne 2000-x wuumes co3maHUs
«[Tannallapkay mo3BoJIMIIA TUBEPCUPHUITUPOBATH OU3HEC.

80%nnocetureneii «[lanmallapkoB» — 310 meTH U MOAPOCTKH OT 4 mo 18 met. Jlumb 5 % ayauropuu IpUXOAWTCS Ha
monei crapire 40 er.

[Ipu co3ganmm mpoekTa ObUTM PENICHBI TPYW BaXKHBIE 3aJadu: pa3paboTka Oe3omacHOro obopymoBaHUs, oOecriedeHHe
HETPEPHIBHOM JIMHUHM CTPAXOBKH U IOIYYEHHE SKOIOTHIECKON SKCIEPTH3HI O TOM, UYTO aTTPAKIHMOH HE MOBPEIUT ACPEBBSIM, —
JUISl TOPOJICKUX MapKOB 3TO ObLIO BaxkHO. Ha moaroTroBky mpoekra ynuro modt nonropa roga. B nayane 2007-ro 8 Coun Ha
CeMHHape-COBEIaHUHU TUPEKTOPOB MAapKOB KYJbTYPBI IPOEKT OBbLIT PE/ICTABIIECH BIIEPBLIE.

Kamnuraneaple uHBeCTHIMU B cTpouTenbeTBO «[lanmallapka» W3 ABYX MapHIpyTOB COCTAaBISIOT OKOJIO 2,5 MIH pyo.
OnepaloHHbIE 3aTpaThl CKJIAABIBAIOTCS U3 OTYUCICHUH apeHI0aTelsiM 1 3apIuiaTHOro (oHza (B KaXKAOM Hapke padoTaioT
aJMUHHCTPATOpP W 110 MEHBIIEH Mepe JBa HMHCTPYKTOpa). Y pa3BHBAIOIIMX BEPEBOYHBIX ITAPKOB €CTh CYIIECTBEHHBIH
HenocTaTtok. VX Henb3si IeMOHTHPOBATh M cOOpaTh B JPYrOM MecTe: KaXK/IbIli OOBEKT JeJIaeTCsl M0/l KOHKPETHBIN JaH madt u
9TO CHJIBHO CIICP)KHBACT PAa3BUTUE CETH.

[Maymansaeiii B3HOC B cetn «Ilanmallapk» cocrtaBmser 300 Teic. py0., exemecsanbie posinta — 50 ThIC. pyO. Ilo
JTAaHHBIM KOMIIAHHH, 3TO OKOJO0 6 % BBIpYYKH mapka. B cpemrem pasmep posurtu B Poccun komebnetcs B npegenax 5-10 %.

3aganue

1. Kakue u3meHeHUS BO BHEUTHEH cpejie MPUBEIH K BOSHUKHOBEHHUIO PHIHOYHOW HUIIIN?
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2. Kakue KOHKypeHTHbIC IPEUMYII[eCTBa [TpoekTa Bbl MokeTe Ha3BaTh?
3. Kak Bbl MOxeTe 0XapakTepru30BaTh CTPATETHIO TPEAPUITHS?
4. CoxpaHseTrcs I KOHKYPEHIIHS Ha PHIHKE JTaHHBIX YCIyT?

Keiic 3. Ooyuarowuii Humepnem-cepsuc.

WnuTepHeT-cepBUC IS H3YUCHUS aHTIIMHACKOTO s13bIka Lingual.eo — ognH n3 Hambosee MPUBIIEKATEIFHBIX CEPBUCOB IS
0o0yueHwus. M310MUHKA cepBHCa — UTPOBas (JOopMa: €CTh O0JIACTh «JDKYHIVIMY», TJ¢ COOpaHBbI ayIuo- U BHICOMATEPHAIBI 110
AHIIIMHCKOMY SI3BIKY, KOTOPbIE MOYKHO OCBaMBaTh C MIOMOIIBIO CEpBHCA. Y BCEX I0JIb30BATEIICH €CTh CBOM JIbBEHOK, KOTOPOTO
HY)KHO KOpPMHTH (ppukanenbkamu. OpUKaieIbKu MOJIb30BATENb TONIYyYacT 3a KaKIOe CIOBO, JOOABICHHOE B CIOBaph, 3a
MPOIICHHBIC TPCHUPOBKH WIIA TPAMMATHYECKUE KYPCHI.

ITo nocentaemocty, cornacHo Alexa.com, Lingual.eo, BXOauT B TON-3 OHJIal{H-CEPBUCOB JUIsl U3YUYEHUS I3BIKOB B MHPE.
Lingual.eo meficTByeT Ha PBIHKE OHJIAHH-OOYYCHUS aHTIIMHCKOMY SI3BIKY C MHOXKECTBOM aHAJIOTMYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u npyrue. Ho coxpaHsieT cBOIO MOMYJISPHOCTh Oarojaps HrpoBOH MEeXaHUKE M OOJBIIOMY KOJIUYECTBY
MaTepHuaioB, KOTOpPbIE MOTYT M00aBIATh caMU IOJib3oBaTenud. Momenb paboTel cepBuca: freemium: 6a3oBble (QyHKIHH
OecIuTtaTHBI, a 33 JOTOJIHUTENFHBIE BO3MOXXHOCTH HAJIO TIATUTD.

[Ipu BeIXO#E Ha PBHIHOK bpaswnmm coTpynmuuku Lingual.eo BRIACHWIN, Y4TO OpaswIIbIBl MPENNOYUTAIOT MPOXOAHUTH
CTaHIAPTU3NPOBaHHBIE 00yYaromue Kypcehl, a He HCIOIB30BATh pa3pO3HEHHbBIE ayIH0- W BHICOMAaTepHAIbl, 1 UM TIPHBHIYHEE
IUTaTUTH 32 KOKIBIH MecsI oOydeHus, He MOKyIas ToJoBoi aboHeMeHT. Kpome Toro, yBHaEB JIOTOTHI CEPBHCa — JIHBEHKA,
MHOTHE OpaswibIbl PEIIAIOT, YTO ATO Mporpamma s JeTeld, U 3akpbiBaloT ee. Lingual.eo MOIKIIOYMI MECTHBIE CIIOCOOBI
oIaThl, ckoppekrupoBan PR-kammanuro (Temepb moapoOHee pacckas3blBacT O CTaHIAPTU3MPOBAHHBIX KypcaxX CepBUCA U O
ToM, uTo Lingualeo — cepBUC He TOJBKO Ul AETEH), 3amycTHi pekiaMmy B oduiaiiHe m mosyuyuina B bpasmmmu 500 ThIC.
3apETUCTPUPOBAHHBIX MOJIb30BaTENCH, U3 HUX OKOJIO 100 ThIC. — aKTHUBHBIC (3aXOMIST HA CEPBUC XOTSI OBI pa3 B MECSIII).

«ITepeenu Lingual.eo!» — ¢ Takum NpU3BIBOM KOMaHJa CTapTarna B sSSHBApE 3TOT0 TOfa 00paTHIACh K MMOJIB30BATEIISIM.
[lepeBox mHTEpdeiica Ha ApyrHe S3BIKA — TEPBBIM IIar K BBIXOAY Ha HOBBIC 3apyOexHble peIHKH. Lingual.eo cozman
m1aTGopmy, TIO3BOJISIONIYIO JIFOOOMY TOJIE30BATENIO TIEPEBOANTD (hpa3bl HHTEpPeEiica ¢ PyCCKOTO WM aHTIUHCKOTO HA OJUH
u3 55 s3p1k0B. Kaxkayro HeAelno TpeM caMblM aKTUBHBIM MEPEBOAYMKAM KOMITAHUS AAPUT 30JI0TOM CTATyC, AAIOUIUN AOCTYI
KO BCEM BO3MOXKHOCTsIM cepBuca. K KoHIly masi B mpoekre mpuHsuid ydactue 1300 mepeBomduKoB-BoJOHTEPOB. CaMbIMH
aKTUBHBIMH  OKa3aJIUCh ~ TYpKH — OHHM  IIOYTH  TOJNHOCTBIO  TIEPEBENT  CEpBHC  HA  POTHOH  SI3BIK.
Camas Gomnpmras npobiema Lingualeo — ynepxanne mons3oBatenei. IrpoBble MEXaHUKH JOJDKHBI TOMOYb. Jl0 KOHIIA roja B
Lingual.eo miaHupyIOT BEINTH Ha TPU HOBBIX PHIHKA.

3amanme

1. Kakue npusHaku GOpMUPYIOT SIBHBIC ICTOYHUKH KOHKYPEHTHOTO MPEUMYIIECTBA POEKTa?

2. Kakue TOTIOTHUTENbHBIC HICTOYHIKH KOHKYPEHTHOTO MPEUMYIIECTBA JJIs TIPOEKTa BhI MOKETE IPETIOKUTH?

3. Kakue pexoMeHanuu Ui pa3pabOTKU HHHOBALIMOHHOW CTpaTeru Bbl MOXKETE MPEIIOKHUTE TPESATIPUIATHIO?

Keiic 4. Cutyanus B komnanuu TheRitzCarltonHotel Company

HecMmoTtps Ha nerenmapHoe HasBanue, kommanus RitzCarltonHotelCompany nmocratouno mononas. OHa OCHOBaHa B
1983 r., korga Yunbsam b. Jlxoncon kynun RitzCarltonHotel B BocTone, a Takxe mpaBo Ha UCIOJIb30BaHNE MMEHH. KoMmaHus
opicTpo pocna um 3a 10 ;mer mpeBpartmiiack B ceth u3 30 otenmedi. Kommanums QaxTudeckn H3MEHWIA KOHICTITHIO
roctenpurMcTBa B CIIIA, anennmupyst K caMbIM OOTaTHIM JIFOJSM M BOIDIOIIAS B JKU3HB YPE3BBIUAITHO NIEpCOHU(PHUIIMPOBAHHBIN
MTOJIXO/T K KaXXIOMY M3 CBOMX IPHUBUIICTHPOBAHHBIX TOCTEH.

MHorre KOMITaHUU B HHIYCTPHUU «TOCTCIPHUHMCTBA» HEYCTAHHO MPOBOMSAT OMPOCHI CPEI CBOMX KJIHMEHTOB, BBISCHSS
UX TPEINOYTCHUS U BKYCHI C ICNBI0 yIydIInTh KadecTBo yciyr. Kommanus RitzCarlton crapaercst cnenats mpouecc cbopa
HHpOpPMANUU I KJIMCHTAa HEOOpPCMCHUTEIbHBIM. PaOOTHUKM KOMIIAHWHM, B COBCPIICHCTBE BIAICIONIUEC HCKYCCTBOM
BBISIBJICHUSI MTPEIIOYTCHUI KIUCHTA, MPOCTO «IUTAIOT MEKAY CTPOK», YTO KIUCHTY HPABHUTCS, & 4TO HEeT. TakuM 00pas3om, ¢
KaX/IbIM BU3UTOM B OTEJIb HA0Op MHIUBUIYAIBHBIX MIPEIIOYTCHUN TOCTS PACIIUPSACTCS.

OpHa 13 TITaBHBIX 005A3aHHOCTEH Ka)KAOTO CITy’KaIllero TOCTHHHUITH, OyAb TO TOPHUYHAS, KOPHUIOPHBIH, aIMUHICTPATOP
WM YIIPABJISIONIMA PECTOPAaHOM, — cOOp MHPOPMAIUH O MPEANOYTEHUAX KIHEeHTa. Bece paOOTHUKH HUCTIONB3YIOT «OJOKHOT
MPEOIOYTEeHNI» JUIS 3aliCH CBOMX HAOJIONEHWH 3a TOCTAMH: «KaKyl0 KpOBaTh KIWMEHT BeIOMpaer? OTmaer nu OH
MIPEIoYTeHHEe HOMEPY IS KypsIIUX WIH K€ HeKypsAmwux? UTo KIMEHT MCIONb30Bal W3 MuHH-Oapa? Uto oH BBIOpan u3
KOP3WHBI ¢ GpyKTamMu — S0J0KK Wi OaHaHbl? [IpennmounTaeT JIM OH HAXOAUTHCS PSIOM C JU(PTOM WM MAIIMHOW ISt
pou3BoICTBa baa? CrpalinuBaj JIM OH JOMOJHHUTENbHBIE TTONOTEHIa WK moaymkn? Kak KIueHTy HpaBUTCA, YTOOBI K HEMY
oOpamanuch? Ha kakoM si3bIKE OH MPEIIOYUTACT TOBOPUTH 7).

HNudopmanmonnas TexHonorus no3posiet RitzCarlton pacnpocTpansTh HHPOPMAIIUIO O KIMEHTAX 110 BCCH
OpraHu3aluy, KOTOpas ceiyac BKIOYAET 35 TOCTHHHUIL 10 BCeMy MHPY. Bce 3To U cocTaBiisieT ypoBeHb 00CTyKUBAHUS,
COOTBETCTBYIOIIHK ToproBoi Mapke RitzCarlton, KOTOpBIN KIMEHTH KOMIIAHUH BIPaBe OT HEE OKUIATh
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INPAKTUYECKOE 3AHATHE Ne6 .
PA3PABOTKA TIPOTPAMM U NTPOEKTOB HOBOBBEJEHUU

3ananme 1. B T1abn. 6.1 mpuBeneHsl OJMMHHAIIATH CUTYAIlMid, B KOTOPHIX MOXKET OKa3aThCcs ¢upma. Beidbepete st
KaXI0H CHUTyalluu OHY WJIM JBE HanOoee MOIXOAANINX CTPAaTeTHi U3 Yiciia IPUBEACHHBIX B Ta0J. 6.2 THIIOBBIX CTpPAaTETHH.
PesynbTarhl BEIOOpa 3aHECUTE B TIOJIE «CTpaTerus» Tabi. 6.1.060cHy#Te CBOM BHIOOD.
Tabnuna 6.1 — Tunossie cutyanuu

Curyanus Crparerus
n/n

Korma BO3MOXHOCTH COBITA OTpaHUYCHBI B CMBICIC CO3JAHUS LIS
OpTaHU3AINH CTPATETMYCCKUX MPEUMYIIECTB B KOHKYpEHTHOH O0oproe. Korma
OpraHu3aIysl KOHKYpHUPYEeT B OBICTPOpACTyHICH OTpacid H OXUAACTCS
NPOJOJDKCHUE  PACHIMPCHUS  PBIHKOB  cObiTa. Korma — cTaOMIbHOCTB
MPOU3BOJICTBA OCOOCHHO IIeHHA (3TO CBA3aHO C TEM, YTO Yepe3 COOCTBEHHYIO
CHUCTEMY COBITA JIETYe MPEJICKA3bIBATh MOTPEOHOCTH PHIHKA).

Korma mnocTaBOIMKM OpraHU3alMd IOPOTH, HECTOBOPYHBHEI HWIIH
cmabpl. Korma opranmsannsi KOHKYpPHpPYET B OBICTpPOpAcTyIIeH oOTpaciu
OKH/IaeTCsl TIPOJIOJDKCHNE PacIIpeHus phIHKOB cObiTa. Korma opranu3arus
HYX/TaeTCsI B OBICTPBIX IMIOCTABKAX CHIPBS K MAaTEPHAJIOB.

Korma opranmszanusi MOXKET CTaTh MOHOIOJHCTOM B ONpPENCICHHOM
pernone. Korma ysenwdeHune MacmTaOOB IPOM3BOACTBA 00ECHEUMBACT
OCHOBHBIE CTpaTernyeckue npeumyuiectsa. Korga KOHKYypeHTHI JOMYyCKarOT
OIMOKM M3-3a HEAOCTaTKa OIbITAa YNPAaBJICHHS HWIM OTCYTCTBHS OCOOBIX
PpecypcoB, KOTOPBIMH paclioylaraeT OpraHu3anusl.

Korga cymecTByroomue pBHKH HE  HACHILEHBI  HMPOAYKTOM
opranmzanuy. Korma HopMma TmOTpeOJCHHS TPOAYKTa OpraHHM3allH Yy
TPaAWIMOHHBIX TIOTpeOMTENEll MOXKET CyIIecTBeHHO Bo3pacTH. Korna
yYBEIMYEHHE  MacIITabOB  NPOM3BOJCTBa  OOECIeUYMBAE€T  OCHOBHBIC
CTpaTernuecKie NPerMyIIeCTBa.

Korma mosBnsArOTCS HOBBIE HEJAOPOTHE HAJEXKHBIE KaHAJIBI
coprra.Korma opranmsamust odeHb IpeycrneBaeT B cBoeM Omsuece. Korma
CYIIECTBYIOT HOBBIE HEMPOPAOOTAHHBIEC MIIM HEHACHIIIICHHBIC PHIHKHI

Korga opranmzamist KOHKYpHpPYeT B OTPaciy, XapaKTepH3yromencs
OBICTPBIMU TEXHOJOTHUECKUMH M3MEHEHUsIMH. Kora OCHOBHBIE KOHKYPEHTHI
IpeyiaraloT MPOAYKTHI JIYdIIEro KadecTBa MO cpaBHMMOHM 1ieHe. Korma
OpTraHU3aIMsl OTIMYACTCS CBOMMH HCCIIEOBATEIECKAMH W IIPOEKTHBIMHU
BO3MOYKHOCTSIMHU.

Korma B 06a30Boif oTpaciM IPOMCXOAUT €XKETOJHOE CHIDKCHHE
o0beMOB peanmm3anmu. Kornma cymiecTByromme pHIHKA JUIsL  TIPOAYKTA
OPTaHU3aINH YK€ CUIBHO HACBIIICHBI.

Korma noGaBieHHME HOBBIX, HO B TO JK€ BpEMs HEIPOQPIIHHBIX
MPOAYKTOB MOTJIO OBI CYIIECTBEHHO YIYYIIUTh PEATU3AIMIO TPaTUIIMOHHBIX.
Korma opraHusamus KOHKYPHPYET B BBICOKO KOHKYPECHTHOM W/WIU
Hepa3BuBaromeMcsi OuszHece. Korma TpaaurvoHHbIe KaHaidbl COBITA MOTYT
OBITH UCTIOJH30BAHBI JUISI ITPOJIBIKEHUS HA PHIHOK HOBBIX TIPOAYKTOB.

Korpa nBe winu OoJjiee KOMIAHHUH, CIICHUAIH3UPYIOIIUECS B Pa3HbIX
Ou3Hecax, 00BETUHAIOTCS, YTOOBI TOTIOTHUTH APYT npyra. Korga cymecTByer
MOTPEOHOCTH OBICTPOro BHIBOJIA HA PHIHOK HOBOM TEXHOJIOTHH.

Korma opraHuzaumsi sBISIeTCSl OJHMM M3 CaMbIX  CJ1a0bIX
0 KOHKYpPeHTOB B orpacid. Korma xommanus HedQPeKTHBHA, HHU3KO
npuObIIbHA, WMEET MepcoHal ¢ HU3KAM W CPEJHHM  YpOBHEM
UCIIOJIHUTEIILCKOW JWCUUILIAHBI M WCHBITHIBACT HAa ceOe JaBJICHUE CO
CTOPOHBI akuuoHepoB. Korga opranum3anus 10 TaHHOIO MOMEHTa pociia Tak
OBICTPO, YTO BO3HUKJIA HCOOXOIUMOCTh BHYTPCHHEH pPEOPraHU3aIHH.

Korpa crparerus cokpaineHus He aana xxenaemoro 3¢dexra. Korma
1 KaKOe-TO TMOJPAa3JICIICHUE SBJIACTCS OTBETCTBCHHBIM 3a OOIICe CHUKCHUC
3¢ (GeKTUBHOCTH OpraHM3aluu B IiedoM. Korma Kakoe-TO Iojpa3ieicHue
TJI0X0 KOPPECTIOHIUPYETCS CO BCEH OCTaNbHONW KOMIaHHUEH.

Tabmuna 6.2 — TurnoBsie cTpaTeruu

| Crparerus [leneBoe Ha3HAYCHUE |
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[psimas [IpuoOpereHne B COOCTBCHHOCTh WIJIM YCTAHOBICHHE TOJHOTO
MHTETpaLus KOHTPOJISI HaJl AUCTPHOBIOTOPCKOH CEThIO

OO6parHas CtpeMiieHHe TIOTYYHTh TTOCTABIIMKOB CHIPBSI B COOCTBEHHOCTh WIIH
MHTETpaLus MOJI OJIHBIA KOHTPOJIb

T'opuzoHTaIBbHAS CrpemileHHE MOJIYYUTh CBOUX KOHKYPEHTOB B COOCTBEHHOCTH HJIH
MHTETpaLus T0JI OJIHBIA KOHTPOJIb

3axBar peIHKa

CrpemiieHrEe YBEIHYIHUTD JOJI0 CBOETO MPOMYKTA HA TPATUIHOHHBIX
PBIHKAX

PazButue priaka

BriBeienue cBOETro MpOIyKTa HA PHIHOK B HOBBIX TeorpadMIecKux
parioHax

PasButne CrpemiieHrEe YBEIHMYUTH 00BEM peai3aluy Yepe3 YIydIIeHue U
POAYKTa MOJTU(HUKAINIO CBOETO POIYKTa

Konnentpruecka Co3naHne HOBBIX TIPOM3BOJCTB, COBMAJAIOIINX C MPOQHIEM
s auBepcuduKarys OpraHu3aIH

KonrinomepaTtusa OcBoeHUE BBIMYCKAa HOBBIX MPOAYKTOB, HE COBMAJAIOIIUX C
ast TuBepCUpUKAIHS TPaANUIIOHHBIM NIPO(HIEM OpraHu3aINN

I'opusonTansHas OcBOeHHE BBINTYCKa HOBBIX HENMPOQMILHBIX IMPOAYKTOB, HO IS
JTUBEPCUDUKAIIHS TPaAXIIOHHBIX NTOTpeOHTENCH

CoBMmecTHOE OObenuHeHNe ¢ JApYroi KOMIAaHWEW Uil TMpOoBeAeHHsS padboT Haj

0 OpeanpusiTHe CIEeLMANbHBIM IPOEKTOM
CokpaleHue PectpyxTypu3anus ¢ neiabto COKpaIleHus U3JepaKeK I OCTAaHOBKU

1 mpoliecca MmajeHus 00beMa peannu3aiuu

OTtTopKEeHHE Ipomaxa OTHEIEHUS WU YaCTH OpPTraHU3aIHU
2
JIuxkBupamus IIponaxka Bcex akTUBOB OpraHU3aIuu
3
KomOunarmus OpraHu3anus 0JHOBPEMEHHO OCYIIECTBIIET HE MEHEE JIBYX Pa3HbBIX
4 THTIOBBIX CTpaTETHH OM3HECa
3ananue 2.

Pa3paboraiiTe KOHIETIIINIO HHHOBAITMOHHOTO TIPOEKTA TI0 CIECAYIOIIEH CTPYKTYpe:

1. VIHHOBanmoOHHAs HJES U LEJb POEKTa (OIMCaHNe HHHOBAIIMOHHOHN WAEH U II€H IPOEKTa)

2. 3amauu mpoekTa (KOHKPETU3alMs 1IN IPOeKTa)

3. MapkeTHHIOBbIE HCCIICAOBaHUS HIEU TPOeKTa (ONMHMCaHWE pBIHKA W TEPCHEKTHB €ro pa3BUTHS, OIEHKa
KOHKYpPEHIIMH, 0OOCHOBaHME CTPATErMM KOMMEPUUAIN3alUN HAayYHO-TEXHHYECKOTO pe3yibTaTa MHHOBAIIMOHHOTO IIPOEKTA.
Onwncanne cuTyauud B JaHHOHW cdepe Ha Hacrosmumii MomeHT. Ilokasarh, Kak MNpeIpHATHE, pealu3yIoIiee IPOEKT,
HaMepeBaeTcsl BO3CHCTBOBATh Ha PHIHOK M PEarnpoBaTh Ha CKIIAIbIBAIOLIYIOCS HA HEM 0OCTaHOBKY, YTOOBI 00ECIICUUTH COBIT
npoxyKuuu (YCIIyru), yIOBJIETBOPEHHUE TOTPEOHOCTEH TOTpeOUTENeH).

4. OcHOBHOE coOAEp)KaHHWE MpPOEKTa (OMHCAHHE CYTH HHHOBAI[MOHHOTO IIPOCKTAa, IUIAHUPYEMBIX MEPOIPHUATHH,
OpraHW3alMOHHbIE (DOPMBI YIPABIECHHS MPOCKTOM, BO3MOXKHBIE HCTOYHHKHM (DMHAHCHPOBAHMSA, KaJpOBBIC YCIIOBHA,
HeoOxouMast MaTepralbHO-TEXHUYIECKas 6a3a, nHOpMAIMOHHOE 0OecTieueHHE)

5. Oxupmaemble  pe3yinbTaThl  NpoekTa  (OmMcaTh  KOHEYHBIE  pe3yibTaThl  MPOEKTa 10  Pa3iudHbIM
HanpaBiIeHUsIM. Pe3ynbTaThl MPOEKTa MOTYT OBbITh KAY€CTBEHHBIMH M KOJINUECTBEHHBIMH )

6. Pucku npoekTa (ykazaTh BO3MOXKHBIC PUCKH TPOCKTA U MyTH UX CHIDKCHHS WM 3aIIUTHI)

3ananue 3.

[IpennpusiTie paccMaTpuBaeT IEIECO00Pa3HOCTh BHEPEHUS HOBOTOOOOPYIOBaHUS JIJIsl OKa3aHMsI HOBOTO BHJA YCIYT
croumocteio 100 000 TeIC. py0.; CpOK OdKCcIuyartamuu — 5 Jer. M3Hoc Ha 000pymOBaHWE HAYHCISIETCS METOJOM

npsiMosnHeHOW amopTm3anmu (20% TOJOBBIX), JTUKBUAAUOHHAS CTOMMOCTH OOOpYMOBaHUS OyIeT NOCTATOYHA IS
MOKPBITUSL PACXOJOB, CBSI3aHHBIX CErOJCMOHTAXOM. BBIpydka OT OKa3aHHs yCIYT MPOTHO3HPYETCS IO TOJAM B CIICAYIOIIHX
obbweMax (Teic. py0.): 78 000; 84 000; 89 000; 85 000; 69 000. Texymue pacXoasl MO rogaM cocTaBisroT: B 1 rox — 40 000
TBIC. py0. C TOCHEAYIOIIMM EXEroJAHbBIM pocToM uxXx Ha 3%. CrnoxuBmeecs (QUHAHCOBO-XO3AHCTBEHHOE IMOJIOXKCHHE
MPEONpUATHS TaKOBO, YTO KOX(GUIMEHT pPEeHTA0EeTHHOCTH AaBaHCHPOBAHHOTO KamWTana cocTaBisin 17%, a meHa
aBaHCHPOBAaHHOTO KamuTana — 15%. VIHBeCTHMIMOHHAS MOJUTHKA PYKOBOJICTBA CBOJWTCA K MPHUHATHIO DPEIICHUS O
MPUBJIEKATEIbHOCTH HHHOBAIMOHHBIX MPOSKTOB CO CPOKOM OKYMaeMOoCTH He Oouiee 4 JeT.

Ha ocHoBe pa3zHO0Opa3HbIX KPUTEPUEB OLIEHUTE 1[€71€CO00Pa3HOCTh U MPHUBICKATEIILHOCTh BHEJIPECHUSI HOBOH YCIYTH C
HCITOJIE30BAHUEM HOBOTO 000PYIOBAHHS.

MeTtoanyecKkue peKOMeHIANUH

Pacuer McxX0oHBIX TTOKA3aTesIeH 10 To/1aM IIeJIeCO00pa3HO CBECTH B TAOIHILY

Tabimua — Pacuer nokasarenei
| IMoka3zarens |

Tonpl |
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Beripyuka oT mpomax

TeKynme pacxoabl

H3noc

Harnoroo6saraemasi npuObLIb

Hautor Ha mpu0buIL

Yucras npuObLIL

YucThle  JOCHEXKHBIE  MOCTYIUICHUsA(CyMMa
YUCTOH  TOpUOBLIM W aMOPTHU3AIMOHHBIX
OTYHWCIICHUH)

I[J'I}I OLlEeHKHM IKOHOMHUYECKOM 3(])(l)eKTl/lBHOCTﬂ HHHOBAIIMOHHOTO MPOEKTA HCMOJB3YIOT CJCAYIOIHUE NMOKA3aTe/n:

1. UHCTBIN TUCKOHTHUPOBAHHBINA JOXO/I:

ner=-

=1 (l +r )t
rne CFt — rooBbIe ICHEKHBIC MIOCTYIUICHUS B TICPUOIE t;
IC —niepBOHayaNbHbIE HHBECTHULINH;
7 —CTaBKa MpOLEHTa (JUCKOHTA);
1 — YUCIIO TIEPUOJIOB PeaT3alliy MPOCKTa;
ITpu NPV>0 npoekt cuntaercst 3ppekTuBHEIM, mpu NPV<0-HesdPpeKTHBHBIM.
2. Napekc peHTabenbHOCTH (IOXOJHOCTH):

n

Pl — z CFt

t=1 (1 + r )t
IIpu PI> 1 npoekt cunraercs 3¢pextuBHbM, MPUPI< 1 — HedhhEeKTHBHBIM.
3. BHyTpeHHss HOpMa JOXOTHOCTH - IRR = 7, ipy KOTOPOMNPV = f(r) = 0

~ CFt
yzf(r)zgm,

+1C,

Iloka3piBaeT MaKCUMAaJIbLHO HOHYCTI/IMHﬁ OTHOCHUTCIbHBIN YPOBCHb pacxoa0B, KOTOPBIC MOT'YT OBITH aCCOMHUPOBAHLI C
JAaHHBIM HPOCKTOM. HaanMep, €CJIN MPOCKT (bHHaHCI/IpyeTCH MOJIHOCTBIO 3a CUCT KpeAuTa KOMMEPUCCKOTO 6aHKa, TO
sHaueHre IRR mokasbiBaer BCPXHIOIO TI'paHUIy AOIMYCTUMOI'O YPOBHSA 0aHKOBCKOI HpOHeHTHOﬁ CTaBKH, MPECBLIIICHUC

KOTOPOI'O ACTACT MPOCKT y6I)ITO‘IHI>IM.

HpI/I OLICHKEC MHHOBAIITMOHHOI'O ITPOCKTA LlaHHLIﬁ IMOoKa3aTeyib CPaBHUBACTCA C HeHOﬁ ABAHCUPOBAHHOT'O KallMTalla (CC)

IRR > CC — mpoexT cienyeT NpUHSTH;
IRR < CC — mpoeKT cneayeT OTBEPTHYTh;
IRR = CC — npoekT o1 MPUOBUILHBIHN, HA yOBITOYHBIH

4. Cpok OKyITaeMOCTH HHBECTHUINH

S CFt> IC

PP = minn, npu xoTopom *=! ,

5. KoaddummenT sppexTHBHOCTH WHBECTUITHI
O .
0,5(IC + RV)

rne PN — cpeJHeroioBoil pasmMep 4uCToi NpruObLIN;
RV — nukBHUAaLIMOHHAS CTOUMOCTD.

JlaHHBII TTOKa3aTeNbh CPaBHUBACTCS C KOI(PPHUIMEHTOM peHTAa0eTLHOCTH aBaHCHPOBAHHOTO KanuTana (RA):

ARR >RA — npoexT ciieryer npuHATh;
ARR <RA —mipoexT cieyetr OTBEprHyTb.

CTpaTeFﬂ'—leCKl/lﬁ IUVIaH MO0 CaAaMOCOBEPINCHCTBOBAHUION TOCTU/KCHUIO JIMYHBIX neJjei

He.m,. OBHa,HeHI/Ie HaBbIKaMH pa3pa60TKH 1 OpraHru3alnu BbINOJTHCHUAINYHBIX CTPATCTUYCCKUX I1JIAaHOB.

3aganme. 3aM0HUTE MaKEeT TUYHOTO CTPATETHYECKOTO TUIAHA.

HACTOAUIEE

1. Bama nens, onumute ce0s. Beipasute cBou npeacTaBieHus 0 OyayIeM HCBOK MEUTY B KH3HH.
2. Kak 051 Bbl onucanu ce0s 4enoBeKy, KOTOpOro He 3HaeTe?

3. Kak 061 Bac onmcanm Bamy apy3bsi HE3HAKOMOMY Y€JIOBEKY?
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4. OnpenenuTte MoJeH, oka3aBmMx Ha Bac HanbombIiee BIUsSHUE.

5. OmpenenutTe OCHOBHOHM XapakTep BIUSHUS KaxXI0TO U3 HUX.

6. Onpenenure Bamy r00UMEbIe BUIIBI OOIIIECTBEHHOM EATEIIEHOCTH HX000M.

7. TlepeunmcnuTe BelM, KOTOpPbBIE JOCTaBWIIM BaMm HamOObIIeeymTOBOJLCTBHE 3a TIOCIHCIHHNM MeCsAll WU Oojee

JUTATENBHBIA TIEPHO]] BPEMEHH.

8. Oxapaktepu3syiite B 0JHOM ab3arie 1eib Barei )Ku3Hu.

9. HazoBure Tpu Bammx 1r00MMBIX 3aHSATHS.

10. HazoBute Tpu Bammmnx HenroOMMBIX 3aHATHSL.

BYAYIIEE

1. Onmmute B 0JHOM a03arie, Kakoi Obl BbI XOTeNIM BUIETh CBOIOXKHU3HBYEpE3 S JICT.

2. OnuumTe CBOKO XKU3Hb Yepe3 ro/l.

3. Onpenenure HanbOIEE TOYHO IS CeOsT OTIACIBHBIC K HA ONIKANITUAICPHO:
Tabsmia — Mon TUYHBIE CTpaTeTHIECKUE TSN

Cdepa C Heau (HanuIIuTE)
poKH
(Jq1er)

JlyxoBHas cdepa:

Kapnepa:

CeMbst:

310poOBbeE:

DuHaHCOBOCIIOIOKECHHUE:

Hocyr:

N

IIpouee:

. AHanw3 BIWSTHHS BHEITHEH cpepl Ha Bamm cuibHbIe U ciiadble CTOPOHBL. UTO IporcXoanuT B MUpe BOKpyT Bac?

. Kakue mepemensl, mpoucxosimne BOKPYT, MOTYT OKa3aTh BIHSHUE HaBamry »Ku3Hb?

. HazoBure Bamm cuinbpHBIC CTOPOHBI KaK MOXKHO 00Jiee 0OBEKTHBHO.

. HazoBure Bamm crnaObie CTOPOHBI KaK MOKHO 00Jiee 00bEKTHBHO.

. [lepeuncaure 3aoOMHUBIINECS HEYAAYU U IPOAHATM3UPYNUTE UXTTPUUUHBL.

. Onpenenute, MemaroT u Bam 3T Heynaun B Bareii ceroqHsmHenKu3Hu.

9. Ananm3 cmyxeOHOrO TOJOXEHUs W paboThl BooOmIe. Pa3mecture mompuoputeram oT 1 mo 8 Bamm meneBbie

OO N bW

YCTaHOBKHU Ha CJ'IY)K6CI

VY ioBieTBOpeHHE OKUIAHUN HayalbHUKA,

IIpectrx u nosioxkeHUe;

YBepeHHOCTH B 3aBTpAITHEM JHE;

Bo03MOKHOCTh HE3aBUCHMO MBICIHTD U AEUCTBOBATD;

Bornee Bricokas 3apaboTHas IjiaTa, yBeIHYCHHE JIBTOT;

IIpusznanue pykoBocTBoM Barueit nesarenbHocTH;

[poxBmkeHue 1O CITyKOE;

JInuHbIi pocT U pa3BUTHE.

10. Yro Bam Gosbine Beero Hpasurcst B Bameit pabore?

11. Hackounpko, o Bamemy mueHuto, Bol ncnonb3yere cBoii noTeHnua Hapabore?
PEAJIM3ALIMA TTJTAHA

1. Kax BbI cobupaeTtech 1ocTHyb 1enn?

2. HazoBute 4-5 MeponpusaThii, KOTOpbIe BBl TOMKHBI OCYIIECTBUTH BTEUCHNE ONIDKANIIIX MECSIIEB, YTOOBI 0Ka3aThCst

Tam, I/ie IIaHNPOBAJIH, YePE3TOa U 5 JIeT.

3. HazoBure 4-5 Bemelt, KOTOpble MemaT BaM Ha MyTH K IEIH.

4. OnpenenuTe, 4bsi TOMOIIb Bam HeoOXoMMMa B TOCTHYKCHHH TIENICH.

5. HEJIb — nomxkHa ObITh KOHKPETHOHM, H3MEPUMOI M YKIIAABIBATHCS BOTIpEACIICHHBIC BPEMEHHBIE PAMKH.

6. CTPATEI'S — xakoBBI HCOOXOIUMEIC IIATH, Koraa Bel HauHeTe, uTOoOyIeTe AenaTh, KaKoB 0oJiee MOAPOOHBIH TIaH

TIEHCTBHH.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOIMPOBAThH BHIOJHEHUEIIaHa, C KeM BBl MokeTe 00CyIuTh CBOM IIaH,

4qTo HpOPI30ﬁ,H€T B pe3yJ'H>TaTCO6CY)KZleHI/I${, MOJKET JIK 9TOT YeJIOBEK IMIOMOYb Bam Ha IMyTH K OCJIHA.

8. BOBHAT'PAKAEHUE — onpenenure 4To-HUOY b KOHKPETHOE, YTOMOXKET MTOCITYKUTh BO3HATpaXkIAeHHEeM Juisi Bac
KpuTepuu u miKkaJjia olleHKH pellleHHsl MPAKTHYeCKOro 3a1aHust

OuneHka Kpurepuu

OTJIUYHO Omauuno CTaBUTbHCA, €CJIN COIACPKAHUC pa6OTBI/OTBCTa IMOJTHOCTBIO COOTBCTCTBYET 3aJdaHUIO.

OO0yyaronuiicsi, TeMOHCTPUPYET BCECTOPOHHEE, CUCTEMATHUECKOe M TIIyOOKOe 3HaHUE Y4eOHOTO
MaTepHajia, YMEHHE CBOOOTHO BHITIOJHATH IPAKTHUYECKOE 3ajaHue. [IoNHO ocBemaeT 3aJaHHYIO
TeMy, €€ aKTyaJbHOCTh W HOBW3HY. Marepuan WH3JI0KEH B OIPEACICHHOW JIOTUYECKOU
MOCJICIOBATEIBHOCTH, JINTEPATYPHBIM SI3BIKOM, C HCIIOJB30BAaHHEM COBPEMCHHBIX HAYYHBIX
TepMuHOB. O0yYarONIUIACS TPOACMOHCTPUPOBAJ B MIOJIHOM 00beMe HEOOXOAMMBIC 3HAHUS M YMCHHS,
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YMEHHUE TOJb30BAaTHCS HOPMATHBHOM, CIIPABOYHON M CHCHHAIBHON JINTEpaTypoil; 000CHOBAaHHOCTh
pe3yJIbTATOB U BBIBOAOB, OPUTHMHAJIBHOCTH HJACH; CIIOCOOHOCTh TPEICTABIATh PE3yJIbTaThI
HCCIIeJOBaHMsl B TBOpUYECKoil (hopme; 000CHOBaHHE BO3MOMKHOCTH MPAKTHYECKOI'O HCIIOJIb30BAHUS
MTOJIYYCHHBIX NaHHBIX. [IpoeMOHCTpUpOBaH JUUHBIN BKIa oOydatomerocs B pabory. Odopmirenue
paboTHI B [1EJIOM OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIM.

Xopomo

Xopowio CTaBHUTBCS, €CIM COJep)KaHHe pPabOThI/OTBETA JOCTATOYHO MOJHOCTHIO COOTBETCTBYET
3amanuio. OOydJaomuiics JAEMOHCTPHUPYET 3HaHHWE YYeOHOTO Marephasia, YMEHHE YCIEITHO
BBITIOJIHUTD 3aJIlaHKE, YCBOCHUE OCHOBHOH JINTEPATYpPbI, PEKOMEHIOBAHHON B Mporpamme. Matepuat
U3JI0KCH B OIPEICIICHHON JIOTUYECKOW MOCICIOBATEIEHOCTH, IMPH 3TOM JIONYIICHBI JBE-TPU
HECYIICCTBCHHBIC OMIMOKK (WJIM OTOBOPKHM), HCIIPABICHHBIC IO TPEOOBAHUIO MPETIOIaBATEIIS.
Hayuynass TepMHHOJOTHS HUCHONB3YeTCS IOCTATOYHO, OTPaK€HA HOBHM3HA MOJYYCHHBIX NaHHBIX,
BBIBOJIBI JIOCTATOYHO 00OCHOBAHEI. JI0CTATOYHO MPOAEMOHCTPUPOBAH JIMYHBIA BKIIAJ 00YYarOLIeTroCs
B paboty. OdopmiieHre pabOThl OTBEYAIOT YCTAHOBICHHBIM TPEOOBAHUSIM.

Ynosaersopu-
TeJILHO

IMpu  yoosnemeopumenvnom OTBETE coJlepKaHHE pPaOOTHI/OTBETA HEJZOCTATOYHO MOJHOCTHIO
COOTBETCTBYET 3aJaHUIO. 3aJlaHWe BBHINOJHEHO dYacTU4HO. OOydJaromuiics IeMOHCTPUPYET
HEIOCTATOYHOE OCBEIICHHE 3aJaHHOW TEeMBI, OIMYIICHbl MOIPEUIHOCTH U HETOYHOCTH, AOITyCKaeT
OJIHY CYILECTBEHHYIO OIIHOKY, HO 00JiafaeT HEOOXOAMMBIMH 3HAHHUSAMH Ul UX YCTPAHEHHs MO
PYKOBOJICTBOM TpernojaBatelisi. HayuHass TepMHHOJIOIUSI UCTIONBb3YETCsS HEIOCTATOYHO, BHIBOIBI HE
obocHoBaHbI. JIMUHBIN BKJIan oOydaromierocss B paboty HemoctatodeH. OdopmiieHne paboOThl He
MOJIHOCTBIO OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHHSM.

Heynosaersop
HUTEeJbHO

Ipu HeydosremseopumenvHom OTBETE COMIEpPKaHHE PabOTHI/OTBETA HE COOTBETCTBYCT 3aJaHuWi0. B
paboTe MpOAEMOHCTPUPOBAH HHU3KHU YPOBEHb 3HAHUM W YMEHUH, HAOIOMAIOTCS 3HAYUTETbHBIC
HETOYHOCTH B HUCIIOJB30BAHHHM HAYYHOW TEPMHHOJOTMH, HET BBIBOJOB, OrPAHUYEH O0BEM
COJICp)KaHUsl BBIMOJHEHHOTrO 3amanus. OdopmieHue pabOTel HE OTBEYAET YCTAHOBICHHBIM
TpeOOBAHUSM.

NN B DD =

e

JCATCIBHOCTH.

3.2 TunoBble 3a1aHUSA TJIA l'IpOMe)KyTO'-lHOﬁ aTTeCTalluu

Hepeqeﬂb THUIIOBBLIX BOIIPOCOB K 3a4YeTy

WHHoBamus — moHsATHE, QYHKIIUU, pOJTb B COBPEMEHHOM MHPE
HuHOBaTHKA — HAYKaOOWHHOBAIUIX

JKHM3HEHHBIHIMKIIMHHOBAIIH

Buae! ¥ THIBEIMHHOBAIIAN

Knaccugukarnus HHHOBaIMOHHBIX OpTaHU3aIUi

3apyOeKHBIC MOJICITH HHHOBAIIMOHHOW JCSTEIEHOCTH .

Ponb rocyaapcTBa B pa3MIHBIX MOJEISIX HHHOBAIIMOHHOTO MTpoIiecca
OpraHu3anys HHHOBAITMOHHOM JIeATENbHOCTH B Poccum.
MuHOBalIMOHHAS HAMpPaBJIEHHOCTh LIEHTPAa KYyJbTYpPHOM, HAy4yHOH, MPOCBETUTEIHCKON, TYypHUCTHUECKOMN

10. TocymapcTBeHHOE PEryJlMpOBAaHHE HHHOBAI[IOHHON IESTEIBHOCTH
11. HVHHOBAaIMOHHBIE TIPOIIECCHI B TypHU3ME

12.  OpraHu3anMsaMHHOBAallMOHHOWAESITENbHOCTU B Poccuu

13. /HHOBanMOHHAas HANpPaBICHHOCTb LIEHTpa KyJIbTYPHOH, Hay4HOH, NPOCBETUTEIbCKOHW, TYypUCTHUECKOU

ACATCIbHOCTH.

14. TocymapcTBEHHOE peryIUpOBaHUE HHHOBAIIMOHHOW JACSITEIBHOCTU

15. HMHHOBalMOHHBIE MTPOLECCHI B TypU3ME

16. TpaHCHanHOHAIM3AIKSA IPOIIEcca TYPUCTUIECKOTO IIPOU3BOACTBA

KaK COBpEMEHHAs TCHICHIINSA HA MUPOBOM TYPHUCTHYECKOM PHIHKE

17. HHTepHET Kak MHHOBAIMOHHOE CPEACTBO B cepe CepBUCa U TypHU3Ma

18. ABTOMaTH3aIWs U BUPTYaTH3ANNs KaK XapaKTePUCTUKN TYPUCTHUECKUX KOPIOpAHi HOBOTO MOKOJICHUS.
19. Typucrckue pecypcsl UaTepHET

20. TlepcrieKTHBHBIE POEKTHI B COITHATLHO-KYJIBTYPHOM OHU3HECE U TYpH3ME.

21. Teatpanu3aius Kak oJHa U3 GOPM Pa3BUTHS BHYTPCHHETO TypU3Ma.. POJIeBbIC UTPHI H TYPH3M.

22. VIHHOBalMOHHBIE BUJIBI TYpU3Ma

23. MOZ[epHI/I?)aHI/IS{ U YCOBCPUHICHCTBOBAHUEC CTAPbIX TYPUCTUUYCCKUX MApUIPYTOB U pa3pa60T1<a Ha HX OCHOBC

HOBBIX

24. TlepcrieKTHBBI pa3BUTHS PETHOHOB B cepe Typuzma. OOHOBIEHHE PErHMOHAIBHBIX TPAAMIMKA M pa3paboTKa

MHHOBAIIMOHHBIX IPOEKTOB.
25. HoBsle HampaBlieHUs B KYJIbTYPHOM TypU3ME
26. VHHOBamwM B CTPYKTYpE U BHYTPEHHEH cpejic COBPEMEHHON TYPUCTHUECKON KOMITAHUN
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27. WuaHoBanmu B cdepe ToCyIapCTBEHHOTO PETYIHPOBAHUS TYPUCTHIECKOTO PHIHKA
28. TIpaBoBBIC MHHOBAIIMU M OTEYECTBEHHBIN OM3HEC

29. HuHoBammu B chepe MapKeTHHTA

30. IIporHo3mpoBaHrEe HHHOBAINN M €T0 POJIb B IEATCIHHOCTH OpTaHN3aIUH.
31. CymecTBeHHBIC OTINYHS POTHO3UPOBAHUS OT TTAHUPOBAHWSL.

32. Twumonorus MporHO3UPOBAHUSI.

33. IIporHo3upoBaHuE IO BO3MOXKHOCTHU BO3JCHCTBUS.

34. Macumrabbl IPOrHO3UPOBAHUSL.

35. Cucrema BHyTpH(UPMEHHOTO TJIAHUPOBAHMS MHHOBALIUH.

36. OcoOeHHOCTH BHEJAPEHHUS U PACIIPOCTPAHEHHsT MHHOBALMN

37. ®axTOpHIl, BIUSIONINE HAa YCIIEIIHOCTh HHHOBALIMOHHBIX TIPOLIECCOB

38. MeToanKy aKTUBH3aLMK HHHOBALMOHHOT'O IIpoLiecca

KpuTepuu U HIKaJjia olleHKH MPOMeKYTOYHO# aTTecTalluy - 3a4eTa
OlleHKa «3aYTEHO» CTABUTCS, €CIHM CTYICHT MOJYYMI OLEHKH «OTIMYHO», «XOPOIIO», «yIOBICTBOPUTEIHHOY» H/HUIN
«3auTeHo» 3a 80% u Ooiree ceMUHAPOB U MPAKTUIECKUX PadoT.
Ol1leHKa «HE 3a4YTE€HO» CTABUTCS, €CIHM CTYJICHT MOJYYMI OLEHKH «HEYIOBJICTBOPUTEIILHO» H/MIIN «3aYTEHO» 32 MEHee
geMm 80% ceMHHApOB M MPAKTHIECKHUX PadoT.
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